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Project Background 

EU countries and its Eastern partners are being challenged by cuts of individual and collective rights in 

the last years, and by an uprise of ultra-nationalist and anti-EU social and political movements that 

represent a thread for the maintenance of these rights and the amend of those that have been already 

set aside. The cuts on the rights and the populist ultra-nationalist uprising differ on its intensity 

depending on the country and regions but are happening nowadays at an increasing speed within the 

EU. 

Youth and youth CSOs can contribute to trigger positive changes through social, economic, legal and 

cultural movements, and therefore reinforce the structures that guarantee the observation of basic 

rights for citizens in Europe. Youth organizations, though, are often lacking long-term strategies, 

international perspectives, are easy to manipulate and have a poor understanding of the processes of 

social transformation and the role they play on them. 

 

The aim of the training course: 

Against this background, the project proposal aims to empower youth CSOs by strengthening their 

understanding of processes of social transformation and increasing their competences on developing 

initiatives that include strategic planning and social transformative approaches. Therefore, 24 youth 

workers from Germany, Poland, Spain, The United Kingdom, Belarus, Ukraine, Armenia and Georgia 

will participate in the project. 

 

Objectives of the training course: 

● To strengthen the understanding of youth empowerment as a tool for social transformation in 

youth CSOs 

● To increase the use of systematic and long-term approaches to social transformation in youth 

CSOs 

● To exchange good practices for youth empowerment work and social transformation among 

the participating organizations 

● To establish transnational links between CSOs in the youth sector and translate them into 

project-based partnership for needs-based social transformation 

 

The content of the training course: 

The project will include two e-learning modules, two residential training courses, and follow-up events. 

Activity details and timeline: 

1st Training Course (Rustavi, Georgia. 27 March to 04 April 2017): 

• Deepen into the concepts and theories of youth empowerment and social transformation 

• Deepen into the logics of theoretical frameworks and how this affects the work of the CSOs 

represented (value-based frameworks) 

• Provide participants with tools for community-based needs assessment 

• Serve as a platform to discover challenges and initiatives in different countries 

 

Partner Organisations 

• Armenia: KASA Swiss Humanitarian Foundation 

• Ukraine: Chernivtsi cell of all Ukrainian organization “PORA!” 

• Georgia: Academy for Peace and Development (APD) 
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• Belarus: Respublikanskaje pravaabaroncaje hramadzkaje abjadnannie ‘Bielaruski 

Hielsinkski Kamitet’ 

• Poland: Fundacja Studentow i Absolwentow Uniwersytetu Jagiellonskiego BRATNIAK 

• United Kingdom: The ASHA Foundation 

• Spain: Nova – Centre per a la innovació social 
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Program of the training course 

 Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7 Day 8 Day 9 

8:30-

9:30 
A

rr
iv

a
l 

Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast 

09:45-

11:30 

Ice-breaking and 

getting to know 

each other  

Social 

Transformation – 

An Introduction 

Theoretical 

Framework 

Vision 

Visit the local 

actors: Iare 

Pekhit 

Building and 

Using Power  

Systemic 

Problems: 

Analysis 

Needs 

Analysis: 

Next-steps 
D

e
p

a
rtu

re
 

11:30-

12:00 
Coffee break Coffee break Coffee break Coffee break Coffee break Coffee break Coffee break 

12:00-

13:30 

Presentation of 

the Project, 

Program, 

Methodology 

Social 

Transformation 

Conceptual 

Framework 

Youth 

Empowerment  

Visit the local 

actors: OCM 
Intelligent Groups 

Needs Analysis 

Tools 

Needs 

Analysis: 

Next-steps 

13:30-

15:30 
Lunch Lunch Lunch Lunch Lunch Lunch Lunch 

15:30-

17:00 
Teambuilding 

Understanding 

Power 

Open Space: 

Good Practices 

Free 

Afternoon 

Reaching 

Constituencies 
Needs Analysis 

Final 

Evaluation 

17:00-

17:00 
Coffee break Coffee break Coffee break Coffee break Coffee break Coffee break 

17:30-

19:00 
Learning Needs 

Understanding 

Power 

Open Space: 

Good Practices 

Reaching 

Constituencies 
Needs Analysis  

A.O.B 

19:00-

19:30 
Daily Reflection Daily Reflection Daily Reflection 

Traditional 

dinner 

Daily Reflection 
Daily 

Reflection 

19:30 

– 

20:30 

Dinner Dinner Dinner Dinner Dinner  Dinner 

Dinner and 

farewell party 

21:00 

Welcoming 

and Ice-

breaking 

Cultural Night Free Space Free space Free Space Free Space  
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Day 1 - 27.03.2017 

Participants and team members arrived in Rustavi at different times at the arrival day. This 

evening there was just an informal opening with snacks and drinks provided by coordinators. 

 

Session 1: Welcoming and ice-breaking 

Objectives 

● To welcome all participants to Rustavi, Georgia. 

● To get to know one another better. 

 

Activities 

1. Speed-dating 

The trainer asked the participants briefly to introduce themselves in the plenum. Afterward, he 

asked them to get into pairs and talk about the things he was offering with different sentences. 

The participants were supposed to change the pairs after each sentence the facilitator had 

offered. 

 

Outcomes 

● Participants started to be more familiar with one another. 
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Day 2 - 28.03.201 

During the day participants were provided with some ice-breaking and teambuilding activities. 

Some of the team-building exercises had quite intensive discussions as a follow-up, where 

participants talked what are the issues that need to be taken into consideration while the group 

working together. In the end of the day, there was an international evening with the snacks and 

drinks from different countries. During the day participants had some ice-breaking and 

teambuilding activities. 

 

Session 1: Ice-breaking and getting to know each other 

Objectives 

● To have participants an opportunity to get to know each other better. 

● To learn and remember each other’s names. 

● To get to know surrounding of the venue. 

 

Activities 

1. Program of the day 

The trainer presented the program of the day and explained the general structure how the 

schedules of the next days will look like. 

2. Exercises by the groups of participants 

The trainer united participants into small groups and each of them got the task to 

present/implement energizer, name-game, icebreaker and getting to know each other activities. 

  

Outcomes 

● Participants got to know more about each other, and feel more familiar with each other. 

 

Session 2: Program background and methodology 

  

Objectives 

● To know the background of the program. 

● To know about the methodology of the seminar course. 

  

Activities 

1. Background of the trainers 

The trainers talked about their personal backgrounds and experiences. 

2. Background of the seminar course 

The trainer told a short story how the concept of the certain training was created, that the 

trainers wanted to create the format where space would be for having a different type of 

inputs, practice and follow ups. The project is based on that structure of objectives: 

 

  



 

9 

Establish 

transnational 

links/ 

partnerships  

→ 

Exchange 

of good 

practices 

→ 

Understanding 

of youth 

empowerment 

as a tool for 

social 

transformation

→ 

Use of systemic 

and long-long 

term approaches 

to social 

transformation→ 

Increasing their 

competences for 

developing initiatives 

including strategic 

planning and 

transformative 

approaches→ 

Empower youth 

CSOs by 

strengthening of 

their understanding 

of social 

transformation  

  

Those are four phases of the whole project. At the 1st e-learning ( I phase) educational materials 

related the seminar topic were provided by the coordinators and trainers. During the first 

seminar ( II phase) work will be concentrated on deepening into the concepts and the theories of 

youth empowerment and social transformation and exploring value-based frameworks. 

Afterward, there will be 2nd e-learning ( III phase) and 2nd seminar course ( IV phase), that will be 

based on the needs of the participants of the first seminar course. 

 

3. Methodology 

The trainer started with asking the group what the non-formal education means. After hearing 

some ideas, he went on with the flip chart giving an input about non-formal education. This 

included following components: competence development, holisticness, group-orientation, 

diversity in learning, learner-centred and snowball effect. 

 

4. Personal story/experience 

The trainer asked the participants to think individually about their own history or past and try to 

remember the moments when they were taking part in the social transformation process. For 

that, they have got 15 minutes. 

After that, participants were offered to get into the pairs, with whom they feel confident. Then 

one person was started to whisper her/his story to another one. The listener/coach could ask 

one question or two while telling another person a story. After a while, they changed the roles, 

so that both of them could have both of the roles. 
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5. Tasks 

The trainer presented the flipchart with different tasks where people register themselves to take 

the responsibilities, such as conducting energizers, gathering the people for the sessions etc. 

 

Outcomes 

● Participants got to know more about each other, and feel more familiar. 

● Participants are aware of the background of the program format and the components of 

the content. 

● The participants are aware of the methodology of the training course. 
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Session 3: Intelligent groups - teambuilding activities 

Objectives 

● To create atmosphere of collaboration among participants. 

● To start to build the group. 

● To create trust between participants. 

● To Set up first working rules. 

  

Activities 

1. Markers’ challenge 

Trainers have prepared the square with the tape on the floor. The participants had to stand on 

the tape. They got the markers and tape at one corner. The task was to bring the markers and 

tapes into the box that was at the opposite corner from the markers. The roles were: each of 

them was allowed to touch a marker once and with one hand. They had one minute for that. 

 

 

 

After the exercise, the trainer invited the group in the plenum to share the feelings briefly. 

Feelings were: tired, satisfied, 

Why do you feel so? : 

● It was too easy to exercise and we have needed too much time. 

● It was easy, but the way how we shared our ideas was not comfortable. 

● It normal that it took longer as we don’t know each other and don’t know each other’s 

style, communication preferences etc. 

● There was a lack of listening to each other. 
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● It was difficult to express the idea. 

● There was no common roles or structure of communication. 

 

2. Walking through the chairs 

The trainer asked the participants to take their own chairs and find any place in the room. There 

was one volunteer who is standing in the corner and her chair is empty. The instruction is that 

other participants try to keep this person from sitting on her/his chair with occupying the empty 

chair. The person without chair can’t run, but others can. 

After the game the trainer asked the participants about the feeling: 

● Under the pressure. 

● Concentrated. 

● Sad. 

● Misunderstood. 

● Fine. 

● Confident. 

● Playful. 

● Not confident enough. 

 

 
 

 

Afterward, the trainer united the participants up into small groups to discuss what has happened 

while those games and what to take in consideration, what are the suggestions. The groups 

have got 15 minutes to discuss and write down their suggestions. 

The suggestions from the groups were: 

● To respect each other. 
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● To listen to each other. 

● To use the cell phones as less as it’s possible. 

● To be more constructive and less radical in communication. 

● To be patient. 

● To take cultural differences in consideration. 

 

Outcomes 

● After the exercise participants had time to reflect on the process and discuss teamwork. 

● The participants have reflected on how group dynamics work. 

● The participant have experienced collaboration process while doing common tasks. 

 

Session 4: Learning needs 

Objectives 

● To reflect on the learning needs the participants have 

  

Activities 

1. Learning needs 

The trainer presents the results that came out after the e-learning phase from the participants: 

● To increase the knowledge on Youth Empowerment: how to involve youth. 

● To increase the knowledge on Social Transformation- tools, strategies, planning. 

● Practical tools to identify and analyze the problems and needs in the local communities. 

● Establish new contacts ad relationships. 

● Sharing experiences and identify successful stories. 

Then the trainer asks the participants to unite up the groups according to their shoe colors:) and 

to try to discuss and write down more specific learning needs according to those five 

components. 

The groups came out with the following issues: 

● Concrete cases where the social transformation is well shown. 

● Fundraising opportunities. 

● That are the strategies that have been used while dealing with Social Transformation. 

● What can be the roles of the different actors (government, NGOs, media etc.) in the 

process of S.T? 

In the end, the trainer asked the group to share anything they would like mention about today’s 

schedule or wish for next days. They were offering following: 

● More activities outside. 

● To start a bit earlier than 9:45. 

 

Outcomes 

• The participants have been thinking in a more detailed way what are their learning needs.  
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Day 3 - 29.03.2017 

The trainer started the day with the feedback on the feedback of the previous day. Afterward, he 

moved to the content, presenting different concepts. Later in the afternoon, there were some 

exercises, where the group could work on the topic of the Power. 

 

Session 1: Social transformation – An introduction 

Objectives 

●  The participants are able to reflect on the values, that is related to the topic of social 

transformation. 

●  The participants are aware of different options for change in social field 

  

 

Activities 

1. Pictures and quotes 

The trainer started with the overview of the program of the day. Afterward, he asked the 

participants to walk around the room, look at the pictures and the quotes, that the trainers had 

hanged on the walls beforehand. After 15 minutes they were supposed to have chosen one of 

those pictures or quotes that they have liked the most. Then, they were sharing which they have 

liked and which not and why. While the discussions there were the following opinions: 

● Sometimes society is stepping forward with its development than the low, that becomes 

a reason for the dissatisfactions of the different groups in the society. 
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● Sometimes the changes are initiated and implemented from UP, but there is no 

consensus on this changes in the society. 

Here the trainer brought an example of Tunisia, where the changes started at a different level 

and were going on in a peaceful way. But then American and European institutions were 

intervening, that was causing to damage this transformation process, that even caused the 

violence. 

● It’s very important to have and notice small changes and victories on the way of the big 

transformation process. 

 

2. Input on change models 

 

Then the trainer presented the following model: 

 

Change from Above Change for Change with 

Things will change or not no 

matter what we do. “Others 

have the power to change” 

Socio-Political level, as 

something complex, and 

disconnected from me, from 

we 

. 

I know the change 

needed, I can work to 

make things better for 

others. 

Personal level, 

I learned, I know, I 

change, I do it for 

those who don’t know 

If you want to change something, 

be part of it, 

Interpersonal level. 

If reality is a social 

construction, an agreement 

between us, change is built 

with others 

 

 

Afterward, the trainer presented the pyramids that are related with the Entry Points. With the first 

one, he was presenting three components that we are trying to change with our activities: 1. 

Attitudes, 2. Behavior and 3. Context. And then he presented another pyramid, that showed, that 

if we decide to “enter”, work on changing 1. attitudes, then we will get changes in culture; if we 

work on behavior, then- direct; 3. working on context- changes structures. 

  

After that, the trainer asked the participants to go into small groups and think about which entry 

points their organizations are taking and working on. 

 

Outcomes 

● The participants have reflected on the values that are related to the topic 

● The participants have got information about different models of Change 

  

Session 2: Social transformation conceptual framework 

Objectives 

●  The participants have an opportunity to reflect the perception way of the reality that we tend 

to use 
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● The participants should know about two different concepts of change in social transformation 

field. 

 

Activities 

1. Chair 

The trainer puts the chair in the center of the room and asked the participants what it is. After 

hearing plenty of the opinions, he asked: if this chair was wood, and we cut, would it still be a 

chair? And then: if the aliens come and there is no human on the earth, will they call this thing a 

chair? 

Afterward, the trainer takes the chair away: it’s a reality, where meanings of the objects are 

different for different people.  The reality is perceived in the different ways: 

I. The reality as something objective. 

II. The reality as a construction. 

III. The reality as a social construction. 

 

 
 

 

So, in the social transformation process, we are trying to see the reality as a social construct, 

where changes should happen on the personal, interpersonal and socio-political level. 
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The traditional method for starting making changes for a long time has been starting changes 

from values to reach the change of behaviors. But sometimes it happens another way round, e.i. 

When there was a crisis in the Europe people started to grow their own vegetables in the cities. 

With this changed behavior people slowly got their values changed regarding eating natural 

products. 

  

Outcomes 

●  The group got to know two different way how a change in social transformation process can 

be dealt with, either starting changing from values to change behavior or another way round. 

● The participants are aware of different concepts how reality can be perceived. 

 

Session 3: Understanding power 

Objectives 

● Participants have an opportunity to reflect on the mechanisms of the power. 

 

 

Activities 
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1. Energizer: move-stop 

The trainer asks the participants to move chaotically. Later he changes the meanings of the 

words: when he says move, participants should stop. And when he says move, they have to 

move. 

2. Three chairs 

The trainer puts three chairs in the middle of the circle and asks the participants one by one to 

organize the chairs in a way that it shows how they imagine the power works.  

 

 
 

 

After that, the participants were repeating their chair shapes and explaining what they have 

meant in it, and then others could comment on it, how the have got and perceived a certain 

shape done by others. 

 

3.  Emotions and numbers 

Participants make two lines, facing each other. The trainers ask them to express different 

emotions, but by pronouncing the numbers only. 

 

4. Soldier and dancer 
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The trainers asked two participants to volunteers 

to help. Then the trainer explained to those 

volunteers that they are soldiers, that they are 

well trained in marching. Then he asks third 

volunteers to join- she/he would be a dancer, who 

likes dancing very much and always wants to 

dance. But the Soldiers hate dancing and 

dancers, and people on the walking path, where 

the soldiers are marching, are allowed only to 

march, and the soldiers should do everything that 

other people on the path also march. After a 

while, other participants could say STOP and 

replace the dancer. After each change, the trainer  

was asking the dancers, soldiers, and audience 

what they have seen. After each round, there was 

a small discussion about each strategy and cases 

that have happened. 

In the end, the trainer summarized briefly, 

mentioning that this is theater type of exercise, 

that shows the mechanisms how the power 

holders and no-power holders treat each other. 

  

Outcomes 

● The participants have reflected how the 

power mechanisms work in the society. 

● They have reflected on the different ways how to deal with the power issue in the 

society. 

 

Session 4: Understanding power 

Objectives 

● The participants should be aware of the concept of the power and the factors that let one 

maintain it. 

● They should be aware of the tool that can be used while mobilizing power for the social 

transformation. 

  

Activities 

1. Power 

The trainer started with the input on POWER, showing different pillars, that helps institutions/ 

government to hold the power  
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Afterward, he was reading the quote of Martin Luther King: 

  “describes power as the ability to reach the aim. The capacity that can be created with our 

mutual interests in our corresponding resources can be combined to reach a shared objective 

(power with). If there is an unequal interest in our resources, a relationship of unequal influence 

is established by the unequal interest (power over)” 

Later, the trainer went on with the formula that helps us to mobilize our resources to change 

from power over to power with. 

 

2. Reflection families 

In the end, the trainer united up to the participants up into the small groups into the form of 

family and gave them the guiding questions to reflect the day according to those ones: 

● How do you feel in the group? 

● What are the learning points? 

● What are you looking forward to? 

 

Outcomes 

● The participants got to know the model that shows different pillars that help 

government/organizations to keep the power. 
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● They have to know about the tool that can be used to organize power while the 

movements or projects, that will help to deal with social transformation. 

 

Daily reflection 

● How do you feel in the group? - comfortable; safe to say what we think; better listening 

and respect; progress in communication; was lacking a teamwork; missed the 

contribution from the members of the group; feel tired; a lot of information. 

● What are the learning points?- some liked philosophical and abstract inputs, some didn’t; 

liked the input; exercises about the power were useful, to see different perspectives; 

Was interesting to see how can people be motivated while activities; Iceberg was very 

much liked; Forum theater was a nice tool for exploring the power. 

● What are you looking forward to?- more practical examples; finding friends and 

practicing English; to get to know different methods of non-formal education; working 

more in the groups; continue discussions; resources for activities and tools of non-formal 

education; more practice on how decision-making process happens and generally- 

society works. 
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Day 4 - 30.03.2017 

We can say that this has been the day of inspiration. The program was started with the videos, 

that were showing the activism cases in social transformation. Later, they have got RMSOS tool 

that is useful to consider while working on youth empowerment. The second part of the day was 

dedicated to the sharing the stories to each other that is related to social transformation in the 

communities of participants. 

 

Session 1: Theoretical Framework Vision 

Objectives 

● Participants have an opportunity to get to know different successful cases of social 

transformation. 

● According to cases, they can reflect on different aspects of social transformation. 

 

Activities 

1. Videos 

The trainer started with the feedback on the feedback of the previous day.  Afterward, he went 

on to the videos. The first one was about strategies that anti-oppression movements use. Then 

he was visualizing three strategies: advocacy, dissidence, persistence; Here was a discussion 

about differences between those three aspects. 

After the second video trainer invited the group to share what they have liked in the videos and 

what have they noticed: 

● It was strategy of Changing With. 

● The protests and activities were very organized and structured. 

● They have had a lot of small victories. 

● The people who had the same trouble at different times were consolidated. 

● It´s important that the power is decentralized in the members of the movement. 

● They created the space where people from different communities and backgrounds 

meet. 

  

2. Visioning 

The trainer offered the group to work on the visioning process. He explained how the scheme 

that can be used while defining the vision for our work or organization. He asked the participants 

to present the vision on the flipchart as if it was the first page of the newspaper. So they should 

write the vision in the shape of news that they would wish to see on the newspaper at the next 

day. 

They united up small working groups with the MOLECULE method- participants were asked to 

move chaotically in the room. At some moment the facilitator would say the number and they 

should get into the groups of this number. 

After the break, the groups were presenting their ‘news’ 
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Outcomes 

● The participants know about the successful cases that have happened in the field. 

● They have tried the visioning tool in practice. 

 

Session 2: Youth empowerment 

 Objectives 

●  The participants should know the tool of RMSOS. 

● They should know the main working aspects of youth empowerment work. 

 

Activities 

1. RMSOS 

The trainer presented the model of RMSOS, that is used while working on the topic of youth 

empowerment. He was presenting the five component of the concept that needs to be 

fulfilled/presented in the order youth to have power and be involved: 

I. Rights- the right to participate. Here not only the low is meant but also norms and cultural 

pattern, that obstacle the youth to participate. 

II. Means- here the needs of the youth is meant. 

III. Space- The physical or online space for youth them to have a possibility to express 

themselves or do things 

IV. Opportunities- e.g. the opportunities where they take part in the decision-making 

process. 
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V. Support- Youth to have the support when they are wishing to do things. 

 

 

 

The group was split with the method of Fruit Lovers. Afterward, each group got one component 

from RMSOS and got the time of 15 minutes to prepare a sketch on that. After the 

presentations, the trainer summarized, that while working in the field of youth empowerment 

strategy should cover any of the components of the RMSOS-Model. 

 

Outcomes 

● The participants can define the main components that need to be covered while working 

in the field of youth empowerment. 

● Participants know the tool of RMSOS. 

  

Session 3-4: Open Space – Good Practices 

Objectives 

● To participants can share their own experiences related the topic. 

● The group can hear about each other’s experiences. 

 

Activities 

1. Energizer 

There was an energizer “The Wind Blows to..”: the group makes a closed circle sitting on the 

chairs. One person stands in the middle of the circle and says a sentence: the wind blows for 
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everyone who.. ( i.e. loves swimming, loves honey etc.) and the people, whom this sentence fits 

are changing the seats. And the word TORNADO means that everyone changes the places. 

2. Presentations 

The trainer explains the principles of the method of Open Space for sharing good practices and 

ask the participants to prepare a short presentation of past initiatives or projects. The 

participants were supposed to present their examples of past project and initiatives, that they 

have written on the flipchart before. The ones, who were presenting their examples could take a 

place where people would join to listen. And those people could move from one place to another 

one freely. 

 

 
 

 

Outcomes 

• The participants have got to know in which form and in what kind of activities group 

members are involved. 

 

Daily reflection 

● Liked discussion; feeling comfortable; inspired; brain relaxed; felt challenged of 

newspaper, as not everyone took this task seriously; 

● Learnings: outside activities; Theater method- non-verbal activities are interesting for 

some people; open space- good to hear from each other what we are doing in  our life; 

Looking forward to Tbilisi-Visit; get to know more about KIWI Cafe; Tools for organizing 

the group; more inspirations for social transformation; to gather ideas on our own 

projects; Information on Georgia Social movements; to take good pictures in Tbilisi; to 

get to know each other more closely; 
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Day 5 - 31.03.2017  

At that day we visited Kiwi vegan cafe in Tbilisi where two social projects were presented by the 

organizers of those activities. The first Presentation was about the movement Iare Pekhit, that is  

 

 

 

working on the issues of traffic and pedestrians’ rights in Tbilisi. The second presentation was 

about OC Media – Open Caucasus Media, conducted by one of its co-founder Dominik. They 

have correspondents in all the Caucasian countries, introducing the issues of the local 

communities, such as job market, women rights, and ethnic minorities struggles. The news is 

shown in an alternative way to what is usually published in the public media, in, as Dominik said, 

„no sensational way“. 

 

Session 1: Meeting the local actors: Iare Pekhit 

Objectives 

• The participants can get to know the local actors, who are contributing social transformation 

process in Georgia 

 

 

 

Activities 

https://www.facebook.com/IarePekhit/
http://oc-media.org/
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1. Presentation by Iare Pekhit. 

The representative of Iare Pekhit had done the presentation about the activities and principles of 

the organization. She was showing the pictures from different projects that they have 

implemented. 

 

Outcomes 

• The participants have got to know one of the local actor in the field of civic activism, fighting for 

social transformation. 

 

Session 2: Meeting the local actors: OCM 

Objectives 

• The participants can get to know one of the local actors, who is contributing social 

transformation process in Georgia 

 

Activities 

1. One of the founder of OC Media had done the presentation about the activities of the 

organization. He was describing the working principles of the organization and bringing some 

examples from their work. 

 

Outcomes 

• The participants have got to know one of the civil society organizations in Tbilisi that are active 

and wishing to take part in social transformation process in Georgia and Caucasus region. 

 

After the free time in Tbilisi, we have had a Georgian Supra in the Mravaljamieri restaurant. 
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Meaning 

Thinking 
Motivations 

Interaction 

The meeting 

Structur
e and 

Leaders
hip 

Achieve
ment 
and 
Task 

Day 6 - 01.04.2017 

The day was dedicated to the building and using power for the social transformation process.  

 

Session 1: Building and using power 

Objectives 

● To understand how to build and use power for bringing about change 

 

1. Energizer: closing and running away 

The participants should choose another participant to get as close as it’s possible. Then they 

should choose second and do the same. Then she/he should choose a person and keep as long 

distance as it’s possible. 

2. Input on building and using power 

The trainer makes a comparison with the orchestra while talking about building power. What is 

important to build and use a power? 

I.   Narrative: from our individual dreams to our collective vision. 

II.  Structure: Intelligent groups- it is one of the key elements to reach the 

III. Strategy: objectives and actions- he asks the group to remember a presentation from IARE 

PEKHIT and think what could be their objectives and what were the actions. 

He brings the scheme from the professor of Harward: Picture. That shows the importance of 

each component needs to be presented the goal to be reached. 

The trainer asks the participants to take a paper and while watching a 

PAH video, make notes down about which elements from this 

model they see in while this movement. After the video, he was 

asking the participants what kind of strategy they have seen 

and noticed. 

Afterward, the trainer asked the group to think of their own 

cases that they already had presented the day before and 

think how those elements were considered or used during 

those activities. Here the trainer was commenting that when 

you are trying to apply it while working process in the 

activities, a lot of energy is needed for that, so many 

people are leaving the process, but the ones who are 

staying, they are the proper people. 

 

 

 

Session 2: Intelligent Groups 

Objectives 

●  The participants can reflect on the aspects how and why people get into the groups 

● The participants should be able to connect the feeling of group belonging and organizing a 

movement with each other. 

● A participant can experience and reflect on the importance of the way of communication.  
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Activities 

1. Eyes closed 

The trainers ask the group to stand up and close the eyes. To keep eyes closed and organize 

themselves as a group in the way to show any order of evolution the age from youngest to the 

oldest one. Without speaking and opening eyes. After one minute, he let them speak but keep 

the eyes closed. When they had organized themselves, they could sit down and the trainer went 

on with the brainstorming. 

 

 

 

2. Brainstorming 

The trainer gathered the ideas around the question: why people join the group? 

The ideas were: 

● To achieve the goals. 

● For motivation. 

● For knowledge. 

● For the support. 

● For the methods. 

● Because of the values. 

● Because of the interests. 

● For the recognition. 

● For the common needs. 

● The trainer added: fun. 
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Then he went on with the motivation elements: 1. Process- people sometimes just like the 

process what is going on in the group; 2. Purpose: people gather around the common goals; 3. 

Recognition: everyone needs to be socially recognized in different ways, and one of the ways 

can be joining a certain group; 4. Achievements: people experience small or beg victories 

together within the group; 5. Ownership: people feel attached to the certain things in the groups, 

that keeps them in the group. 

Afterward, the group watched the video, that was made while the first exercise of eyes closed. 

The trainer was moderating while watching the video and asking the questions what was 

happening, how and why the members of this group believe and how they felt, asking: Why did 

you get close to each other after a while? 

- I was just following. 

- I didn’t think about the task but just wanted to be with someone.  

Trainer: what was it triggering when I said, that you can talk?  

- Relieve, better.  

Trainer: What happened then?  

- everyone e started to talk, small groups appeared. I started to talk loudly to try to organize the 

process. Alvaro was raising a hand:)  

The trainer: after a while, one of the members finds a moment when she can deliver the 

message to the group, that was organizing the whole process. 

In the end, the trainer summarizing with small input: 

I. The group wants to do something, change something, but doesn't know how- this is very 

common for the youth, groups that are beginners, enthusiastic.  

II. The group knows how but don´t want- such groups have experience but doesn´t have 

any motivation anymore. 

III. The group knows and wants.  

IV. The group does not know and does not want. In the end, the trainer was mentioning an 

importance of the interaction and communication way in the group life. 
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Outcomes 

● In the practice, the participants have reflected the importance of the interaction type in 

the group 

  

Session 3-4: Reaching constituencies 

Objective 

• The participants have an opportunity to reflect the tool of storytelling. 

• They should have space to practice on their own stories. 

  

Activities 

1. Personal stories 

The trainer invites the participants to create the personal narratives, stories that will have a 

function of transferring to others. For that, he was showing the video of Emma Watson’s speech, 

where she speaks about feminism and importance of the engagement of the men in feminism 

movement. 

After the video, the trainer asked the participants what they have liked in the speech. The 

answers were: 

● Personal story in the speech. 

● The goal of the speaker. 

● It was emotional. 

● She was not frankly and natural while talking but the aim I liked and would join. 

● She talked not only talked about the women but also about the men, who are suffering 

from the issue of gender inequality. 

● He was mentioning numbers and facts. 

 

There was another video of Alexander Rukhaia afterward, where he made a speech after being 

awarded for his contribution in developing bird-watching in Georgia. And the opinions from the 

participants about this speech were: 

● There were lack of eye contact. 

● He was more authentic and natural. 

● none of the speakers had charisma. 

● Ema was talking about the huge topic of gender equality and but I find it more relevant 

that second one was focusing on the relatively small issue of protecting birds. 

● In his story there was a told his own personal change. 

● If he was more charismatic, I would join him because the brain of the human works like 

this. 

● It´s inspiring that ordinary people do things that contribute changing process. 

We are going to work with youth and how we bring our idea effectively you young people and 

other organizations, this personal stories can help us. 

  

The trainer makes a presentation about what to take in consideration while telling our stories to 

others: 

https://goo.gl/GI9lpl
https://www.youtube.com/watch?v=Nf-XZ1S_n2A
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1. The story of self 

I. What stories can you share that will enable others to “get you.” 

II. How can you enable others to experience the values that move you not only to act but 

also to lead? 

III. What values move me to take action and might also inspire others to similar action? 

IV. What stories can I tell from my own life about specific people or events that would show 

(rather than tell)? 

V. How I learned or acted on those values? 

 

 2. Story of Us 

I. To what values, experiences, or aspirations of your constituency will you appeal when 

you call. 

II. Upon them to join your action? 

III. What stories do you share that can express this? 

  

3. Story of now 

I. What urgent challenge do you hope to inspire others to take action on? What is your 

vision of successful action? 

II. What choice will you call on members of your constituency to make if they are to meet 

this challenge successfully? 

III. How can they act together to achieve this outcome? 

IV. And how can they begin now, at this moment? 

V. What is your source of hope? 

 

Then the trainer presents the model of actions for motivation: 

Afterward, the trainer gave the group time to create their own stories individually with 

considering those models of storytelling. They were supposed to tell those stories on Monday at 

last working day. 

  

Outcomes 

● The participants could get to know the mechanisms and tools how to work while 

consolidating people for the activities. 

● The participants have seen and reflected in different cases of the story telling method. 

● The participants could work on creating their own stories. 

  

Daily reflection 

Feelings/ learning: 

● For some of the participants, PAH was too much. 

● TED talk was very interesting. 

● Watching videos were interesting for part of the participants. 

● Closed Eyes - exercise was interesting. 

● Presentations were simple and short. 

● After party better to start the day a bit later. 
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● Feel easier and comfortable to express them. 

● Supra was helping the group to open up and integrate people. 

● To create our stories was very inspiring. 

● Video on ourselves was very interesting. 

● Hints for analyzing the speeches. 

Looking forward to: 

● More interaction exercises. 

● More different methods during the day. 

● To hear from each other stories: me, here, now. 

● Working in small groups. 

● Examples from other countries. 
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Day 7 - 02.04.2017 

The day was quite full of practical exercises. The day started with the tool of Problem tree, that 

they could fit the problems of their communities. After the session of Needs assessment, the 

participants got the time till dinner to work on assessing the need in their communities so that 

they have a general idea for the activity structured according to the theory they have got during 

the seminar.  

 

Session 1: Systemic problem analysis 

Objective 

●  The participants should know about the tool of Problem Tree. 

● The participants should have tried the tool out on their own context. 

 

Activities 

1. Problem tree 

The trainer introduces three components that is important to be worked on while starting some 

activity/project: I. Vision, II. Hypothesis and III. Analysis. Then he presents the tool of Problem Tree 

and asked the country-groups to think about their own communities, choose any core problem and 

analyze it according to this tool. 

  

 

Outcomes 

●  The participants have got to know about the tool of Problem tree. 

●  They have tried to analyze the problem in their community according to Problem Tree. 
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Session 2: Needs analysis tools 

Objectives 

● The participants will know about the tool of needs assessment and the functions of it. 

● The participants will know main components of the tool. 

● They will see an example relate with using a tool. 

 

Activities 

1. Needs assessment tool 

The trainer made a presentation about the tool for needs assessment. The process of 

assessment goes with this steps: 

● Guiding principles. 

● Methodological framework- this is a key document. 

● Data gathering- interviews, focus groups. 

● Data processing.- systematizing and analyzing the data. 

● Feedback to stakeholders- you hear the opinions about the certain process ad results 

from the bodies who are relevant. 

● Dissemination. 

 

This tool is very useful to approach your focus group and start a relationship with them. Then 

they get ownership with the project from the beginning and later they engage in the process 

easily. Having that tool done gives legitimacy to your project in front of your stakeholder's ad 

donors.  

In the end, the trainer conducted DELIBERA, voting with colorful cards to show it as one of the 

tools of data gathering. He was reading a statement and participants were supposed to raise a 

card with the certain color, that word expresses whether they agreed or not this statement or 

they had a neutral attitude. 

 

Data gathering tool: 

 

Observation 

Aim 

The primary purpose of observations is to describe spaces and relations. Gather evidence of 

behaviors and interactions among individuals 

Strengths 

● Inexpensive only requires staff time and note-taking materials 

● Enables staff to experience the space and notice more deeply the activities routinely 

going on around 

● Supported by pictures 

Weaknesses 

● Validity and reliability of the data may be affected if the people in a setting know they are 

being observed 

● Difficult to assess preferences and opinions from observation alone  

 

Interviews 

Aims 



 

36 

The interview is a qualitative research method that takes the form of a conversation between a 

researcher and an interviewee. 

Strengths 

● Interviews can provide a deep insight into the behaviors, attitudes 

● Flexible: duration, many topics can be covered 

Weaknesses 

● Time-intensive due to the one-on-one nature of the method 

● Given the relatively small number of people interviewed, the findings might not be typical 

for the overall population  

 

Focus group 

Aims 

Focus groups also called group interviews or open forums, are designed to bring a 

homogeneous group of participants by target (women, doctors, politicians, youth, etc) together 

to discuss their opinions and insights on a particular product, service, or issue 

Strengths 

● An opportunity to receive feedback from participants through group dialogue 

● Allows for follow-up questioning from the researcher due to face-to-face interaction with 

the participants 

● Can be used during the implementation period 

Weaknesses 

● Not as effective in measuring issues regarding attitudes or behaviors 

● Participants can be influenced by each other and subject to “groupthink” 

● Can be time-consuming (4-6 weeks for planning, conducting, and analyzing data) 

 

Survey 

Aims 

Surveys (or questionnaires) are used to gather quantitative and qualitative data according to the 

questions. Surveys allow you to obtain a lot of data about your users in an efficient way and can 

be conducted via the web, email, phone, or in person. 

Strengths 

● A way to measure information from large populations 

● Allows you to capture a large amount of feedback/data in a short amount of time 

Weaknesses 

● It can be challenging to write good survey questions 

● Developing and writing questions takes practice and should be tested before finalizing a 

survey and distributing it to the sample population 

● You may have difficulty obtaining a representative sample of the user categories you 

need 

● Long surveys will result in decreased participation 

● Frequent surveys maybe be perceived as a negative by the user community  

 

Big date 

Aims 

To identify trends in social media 
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Strengths 

● Allows to process big quantitative of data 

● Enables the staff to identify behaviors and opinions 

Weaknesses 

● Expensive 

● Lack of deep insight into attitudes  

 

It´s important that proper data gathering method is selected- the trainer mentioned, as different 

aspects play a role i.e. cultural, age etc. It´s important to take the data protection regulations in 

consideration, as you might inform special authorities if you are gathering big amount and a 

certain type of information.  

  

Outcomes 

● Participants know about the tool of needs assessment. 

● Participants have got basic tools  that they need for needs assessment. 

  

Session 3-4: Needs Analysis 

Objectives 

●  The participants should be able to try out the tools and theories that they have got in those 

days. 

● They can practice on the draft of the project and put their ideas into structure. 

 

Activities 

1. Energizer- hand, and color 

The trainer says the parts of the body and the color. Then they should find this color and touch with 

this part of the body to this color all around the room.  
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2. Group work 

The trainer explains how they will work during next two sessions.  

 

 

Every country group would get the draft template for creating their research idea. The participants 

get time till the dinner to have a draft of research plan. General aim for the trainer is that participants 

leave Georgia with the selected problem focus. Then he gives a brief instruction how the go with 

that: 

I. Problem/Hypothesis. 

II. Geographical and temporal scope. 

III. Material scope. 

IV. Questions. 

V. Activities for data gathering. 

VI. Activities for data processing. 

VII. Timeline. 

VIII. Guiding principles. 

Before going for family groups the trainer asked the group how it felt to work on that document 

that they would get. 

• Difficult. 

• Tiring but interesting. 

There was a comment from the participant how scientific should the text be. The trainer 

answered that now it is impossible to put the text in a super sophisticated form, and you will 

have time till June to work further. And at the second seminar, we will go on working on the 

same idea.  
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Outcomes 

● The participants have tried out to put the theoretical knowledge that they have got during the 

seminar into practice. 

● They could experience writing a project on a basic level. 

● They have got coaching during the working on the project idea. 
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Day 8 - 03.04.2017 

In the first part of the day, the group could work again on needs assessment and get feedback 

on their work from the previous day. Afterward, they were performing the content of the week. 

The last part of the day was the evaluation of the seminar. 

Session 1: Needs analysis: next steps 

Objectives 

●  The participants can share their work from the previous day and get feedback on it. 

  

Activities 

1. Energizer: whispering 
The group stands in two lines facing each other. Then one person starts walking in between the 
lines and people are whispering her/him in the ear any positive things they would like to share 
with each other. 
 

 
 
 

2. Tunac-Tunac song 
Anna was offering the dance with the music Tunak-Tunak  

3. Feedback on needs assessment 
The trainers offer the group does the feedbacking in the following way: each working group from the 
previous day are supposed to do a presentation of their work and then they will get a feedback.  
 

• Catalan team I: The quality of drinking water is bad. For that, they are going to meet deferent 
stakeholders in the field and make the interviews. The trainer asked what is the role of the 
citizens in the process. The answer was that we would work on raising awareness on the issue. 
 

https://www.youtube.com/watch?v=vTIIMJ9tUc8
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• German team: We have a lot of woman refugees, but appeared to be difficult to implement 
activities with them. There have been conducted different projects with them but did not work 
effectively. For that, we would like to conduct a roundtable with them to hear what they can do. 
There will be following activities: language work, interviews, training for multipliers.  

• Ukrainian team: we have good educational programs but the implementation is not that good. 
We will be focusing on teachers, parents, and children. First, we will review the legislation and 
will make the interviews with them, or will conduct surveys. We don’t know how we will do it 
exactly but we will work with about 300 children. There was an offer from the group to use 
GOOGLE FORM, or SPSS, or DELIBERA, using internet tools with 300 people will be much 
more effective and relevant. The question was what is meant in Gender Education. the answer 
was: part of sexual education, about roles of man and women, and opportunities. The comment 
was that they can also approach the experts in the field. The trainer asked exactly which 
segment from your target group will be involved in the working process with you? They 
answered that they want everyone to be involved but it will be good if the teachers engage 
actively. 

• Georgian team: we have ethnical minorities in Georgia, that are not integrated into society and 
don’t take part in social life. The reality is that ethnic Azerbaijanis are very tightly interacting in 
their communities that obstacles integration. They have a lack of knowledge of Georgian 
language. In some of the cities, there is no Georgian spoken. We consider young people from 
those communities as our target group. The trainer comments that there were three main 
focuses of the problem: language, space, and integration; how do you think what can be the 
main problem that causes those problems?  Answer: We will work with youth to get information 
about their needs and will work with the municipalities because there Georgians and ethnic 
minorities work together. The first target group will be the students from the ethnic minorities 
who study in Tbilisi. The trainer asks: what are the facts that shouldn’t happen in order this 
problem not to exist? Why will people from ethnic minorities have to learn the language?  

• Polish team: there are plenty of opportunities in Poland for the youth to develop 
themselves, but in the age of 16-18 it’s difficult to decide what they would like to do. For that, we 
would like to create a mentoring program for the youth that will help them to orient in different 
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opportunities and make proper decisions. We will cooperate with the schools in Cracow. We will 
make needs assessment with focus groups at schools if this need is really present or they need 
something else. After that, we will be able to define the general idea of the project, but now we 
only can say that we would like to do it. There is an issue that people in this age might not know 
about their needs, as people understand that they could have had a certain need in the past. 
During the meetings with high school students, we will invite the students from the universities 
who will tell about their experiences. There was a question whether they are going to invite the 
people from different professions to let students meet them and hear about different jobs. the 
group answered that they have not thought about it before, but can be an option. The trainer 
was commenting that he wouldn’t agree that the students don’t know about their needs, but it’s 
about asking proper questions.  

• Armenian team: visitors of the countries don’t know about many historical places in Armenia. 
We will prepare flyers and informational campaigns to raise awareness about this historical 
building and places. We will work with the local government to look for stories and histories of 
the places mostly around Gyumri. We will work with the local inhabitants to look for places that 
might not be known now. And we will work with the tourists as well. There was the question: are 
you also considering to work with tourist companies to work with them as they know more about 
tourists’ needs. The trainers were giving feedback that it would be good to think how this work 
will contribute social transformation? I clearly see the economic profit, but would think more 
about social component. Will be also good to hear about the experience from Barcelona where 
communities are a discussion about what type of tourism do they want to be developed. 

• Belarusian team: there is a problem of domestic violence in the society. There are different 
facts that support that: stereotypes toward women, economic dependence of the woman on the 
man. We want to collect real stories of violence. We would like to increase knowledge about 
possible psychological support options. There was a question: do you think women will be 
opened in telling stories? We would like to approach 500 women and we hope that at least 30 
women will tell their stories. The participant was commenting that often it’s very difficult to bring 
women on the interviews on domestic violence. There work a comment that beauty salons are 
good places to approach women for such work. The trainer mentioned that during such process 
is very important to consider a data protection issue. The trainer clarifies that now we now are 
just defining what is a problem and what is not presented that would make the situation 
different.  

• Catalan team II: there is one neighborhood in Barcelona where youth have a lot of problems 
with crime, with education and integration. Some of those people get social help but they can’t 
travel around, that opens a different type of perspectives and opportunities. We would like to 
make interview and surveys with those people to know what are their needs so we are able to 
connect their needs and different activities/programs/projects that exist around. The trainer 
comments that there is big open space for the entry points and you will need to be more precise 
in where you would like to work.  

 
The trainer comments that there is sill a lot of work that needs to be done. and we will have time to 
work further. And also commented about 8 people using cell phones while the last presentation, that 
he didn’t feel good because of this. 
  

Outcomes 

● The working groups could share their work one needs assessment and also hear feedback 

on it. 
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 Session 2: Needs analysis: next steps 

Objectives 

●  After feedback participants should be able to develop the needs assessment process further 

and plan following steps. 

  

Activities 

1. Needs analysis 

After the trainer asked the groups to keep the feedback in mind, go into groups again and think 

about further activities that will be needed to be done. He asked to take time scope in consideration 

and also to divide the tasks, who will do what from those activities and when. During the work, the 

trainers would be giving a support. 

 

Outcomes 

• The working groups could develop their work in the needs assessment. 

• They already have the more clear structure of what should be done by whom and when 

in the upcoming period. 

Session 3: Final evaluation 

Objectives 

● The participants have an opportunity to remember the sessions of the week. 

● The participant has a space to reflect and share their feelings and impressions about the 

week in front of the whole group. 

  

Activities 

1. Evaluation 

The trainer makes an introduction for the evaluation. He explains why it is important and relevant to 

hear their ideas about the seminar, that it’s important for the organizers to hear your opinion about 

content and organizational side, so they know what needs to be maintained and what needs to be 

improved, and also to report to the donor, EU, whether the money they have spent, was relevant or 

not.  

For that, the trainer offers to go into family groups. Then, each of them gets one day to remember 

what has happened at that day and then to present it as a sketch.  

 

2. Back to learning needs 

The trainers offered the group that he would read the statement in the circle and people who would 

agree they were supposed to step forward: 

 

I have learned about youth empowerment: 

• I already had some experience in this field but learned a lot about social transformation. 

• I have learned a lot of tools in the field. 

I learned some tools to use in practice while working with youth:  

• I learned games, and it was useful to integrate theoretical and practical work. 

• I have learned how to make youth interested in the topic, how to talk and approach them. 

I learned how to motivate young people: 
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• I got very motivated when we had open space when I was hearing about the cases from 

others. 

I have learned about the theoretical part of social transformation: 

• What I find important is that I learned about entry points, that I find crucial. 

• For me, it was very useful because I was participating in the movement,  but now I could see 

things differently. 

I have learned how to trigger social transformation process: 

• I still don’t know how to do it, I need to think about it. 

• I understood that if you would like to start the social transformation, you should start from 

small things. 

• I learned that it’s also important to work on changing attitudes, not only behaviors. 

I have learned how to raise awareness about social issues: 

• I have got the theory but I am still not sure how I will be able to apply in reality. 

• Right now I can’t imagine concretely how I can do it. 

• I have learned the tools how we can do it. 

• In the activities of our organization, I will be able to use the tools that I have learned it.  

I learned what needs assessment is: 

• I didn’t know about this tool and I find it very useful as it helps to optimize time, people, 

money etc.  

• I have not used it before, but we were doing things chaotically, I think it will be useful for us.  

• I had very basic knowledge about it, but now I feel more confident in it.  

 

3. Silent writing 

The facilitators prepared the flipcharts with different statements and put on the floor, and the 

participants were supposed to write on each flipchart according to that statement: 

 

What do you think about the educational program? 

• It was very interesting and helpful. 

• It gave us a lot of space to add our ideas and suggestions. 

• One of the best projects I have participated was not only a theory but also games and tools. 

• My brain is activated and feel a lot of useful knowledge. 

• It’s really good project, because a lot of people who work in the field of social transformation, 

don’t know how to improve their job.  

• I think it’s important and it’s pity that not everyone participates in such projects. 

• Good flow and structure. 

• Great project leaders. 

• Good time management 

What do you want to see happening in the next 3 months? 

• I do my project alone and learn tools how to make a partnership with different organizations. 

• I’d like to do a good needs assessment. 

• Eat more Khinkali 

• Do my project and more social activism. 

• To assess the needs and transform it into the project. 

• Learn the tools such as forum theater. 
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• To do a project in the community and social transformation, and have more communication 

with the participants. 

• Have a feedback on our project 

What would you like to learn personally in the next 2.5 months? 

• Georgian dances. 

• How to empower youth and motivate them. 

• How to do the feedback correctly. 

• More practical skills for youth work. 

• How to function the organization with the limited resources. 

• How to bring our project into life. 

• How to raise awareness about an issue and trigger activism for social change. 

• How to think out of the borders. 

• How to find the money for the projects. 

• More theoretical themes about social transformation. 

• Task management techniques. 

What is your key learning?  

• Methods. 

• Needs assessment. 

• Theory of change.  

• Organization of the organization. 

• Power with: from victims to activists, to collective power. 

• Youth empowerment. 

• That the society can change everything if the stand together. 

• Visioning is very important, also to keep people together. 

• How to build an intelligent group. 

• Storytelling. 

• Listening each other. 

• How to make a strategy. 

• Open space method. 

How would you evaluate your participation? 

• I felt comfortable in the group and it made easy to be involved. 

• In the beginning quite active, but in the last few days tired. 

• If I knew English better I would be more active and give more to the project.  

• Maybe I didn’t speak much but I have learned a lot from the trainers and the participants. 

• I understand that I am a strong individual and I get the best lesson about empowerment 

when. you, Isra, made my observation that I can be destructive sometimes. 

• I am motivated, empowered and educated. 

• I know I can do this better now, but sometimes I felt overloaded and needed break, my 

energy level decreased. 

• A lot of theory and ideas. I just need time to proceed that, because of that I was not 

concentrated sometimes. 

• I could be more active in discussions. 

• Can be improved. 
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• A lot of ideas and words are in my head but because of my English, I mostly stayed quite.  

 

In the very end the trainer gave a space to participants to share anything if they wanted to say: 

• Giving thanks to coordinators and trainers. 

• Giving thanks to each other for creating an interesting environment. 

• I am expecting the tears but here is no. 

• Thank you for creating this opportunity, and thanks to that after having participated in 10 

pieces of training now I finally feel that I am doing something good. 

• It was the first training for me in Erasmus + and I am very satisfied that I took part in it. 

• It has been one of the most interesting and fruitful training I have ever participated.  

• Thank you, everyone and I hope I will use this experience in Armenia. 

• The trainer: in this process, not the facilitators are the main, but you, the group, and I hope. 

You have become an intelligent group, I am sure here is a huge potential. 

• Last 5-6 months I have not done training. I know that the organizational part would be all 

right but thought about how the group will work. And I would like to thank you individually for 

your participation and contributing the process. Hope to see you in Kobuleti.  

 

Final clap and opening the chain. 


