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Project Background 

This project aims to promote the involvement of young people as key actors in peacebuilding and 
change-making processes. This will be done by enhancing the capacities of youth-led civil society 
organizations in developing and applying sustainable initiatives to ensuring youth participation 
through youth peace advocacy at local levels.  

Therefore, the project aims to develop the competences of young activists and young community 
members through the combination of a distant learning program, guided community assessments, 
and two residential training courses on youth empowerment and the development of youth peace 
advocacy projects. As a result, the participants shall be able to guide young people in planning, 
monitoring and evaluating youth-led peacebuilding initiatives on local levels.  

Objectives of the project  

• To develop the capacities of youth workers and young leaders to empower young people 
to take an active role in addressing community challenges through youth advocacy, 
particularly for societal and identity-based conflicts  

• To develop innovative approaches and concrete initiatives in the form of youth advocacy 
projects, engaging young people in peacebuilding and change processes at local levels  

• To strengthen the links and cooperation between civil society organizations in Europe that 
participate in promoting youth participation at local levels  

Themes addressed by the project:  

o Youth empowerment and youth participation  
o Peacebuilding and conflict transformation  
o Needs-based and long-term strategic planning for social transformation  

Competences expected to be developed by the participants:  

• To have developed a profound understanding of and measures for strategic 
youth-led advocacy and campaigning for peace  

• To feel empowered to act as multipliers in their communities and to promote 
youth participation in peacebuilding processes  

• To be equipped with an enriched toolbox to foster youth participation and youth 
empowerment for youth-led peacebuilding  
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List of Partner Organisations 

 
 

No. Country 
of 

Residence 
Sending Organization 

1 Germany  European Intercultural Forum e. V.  

2 Armenia  Youth Cooperation Centre of Dilijan NGO  

3 Georgia  Academy for Peace and Development  

4 Belarus  Student Think Tank  

5 Ukraine  Chernivtsi cell of allukrainian organisation "PORA!"  

6 Sweden  System&G SE  

7 Turkey  UCARLI GENCLIK DERNEGI  
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Monday – Day 1 

 
On the evening of everyone’s arrival in Dilijan, Armenia, participants and team members took part 
in a welcoming session after dinner. The group played “Three Truths and a Lie,” and the night 
continued with an informal welcome party for everyone to get to know one another. 
 
 
 

    

 
 
 

 
 
  



 5 

 

Tuesday – Day 2 

 
The first official day of the training course served as an introduction for the participants to get to 
know one another, take part in team-building activities, and for the trainers to become aware of 
the participants’ learning needs in order to design an appropriate plan for the week.  
 

Session 1: Welcome + Ice-Breaking 
 

Objectives 

• To get to know one another 
 

Activities 
The day began by forming a circle so that the group members could see each other and feel 
equally included. The group started by going around in the circle, saying their names and 
countries of origin. In another round, the participants then went up to each other and shook hands, 
introducing themselves. In the last round, after learning someone’s name, everyone went around 
repeating the name aloud until speaking to someone new. To get to know one another more 
quickly, the participants took part in a ‘Speed Dating’ session; answering questions about their 
travels here, their work, the concepts of peace, transformation/change-making, and youth, and 
why they are here.  
 

The participants were then divided into four groups to come up with exercise examples for non-
formal education. The participants had 10 minutes to prepare a 5-7-minute exercise for one of the 
four categories:  
 

- Energizer 
- Getting to know each other 
- Ice-breaker 
- Name game 

 

For the energizer, the group played a new version of the Tornado game, calling it the “Peaceful 
Storm” or “Xaxax Potorik” in Armenian. One person was at the centre of the group and would say 
a statement about themselves. If this statement was also true for others, they would have to find 
a new seat, holding up a peace sign as they’d go. For a getting to know each other game, the 
group played a version of the ‘I Have Never’ game. The final exercises were name games; where 
participants repeated each other’s names and a dance move, one at a time, all together as a 
group, and then repeated everyone’s names when going around in a circle, individually.   
 

Outcomes 
The participants became more familiar with one another, learned names, and seemed to gain 
comfort in this new setting.   
 

Session 2: Introduction 
 

Objectives 

• To get to know the trainers 

• To discuss the program’s content  

• To understand why we’re here 
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The trainers introduced themselves and their professional backgrounds. The trainers also 
provided an overview of the program’s objectives: 
 

Competences for 
youth 
empowerment 

How can you empower young people to initiate change? 

• By contributing to peaceful change processes (as youth workers and 
social activists) 

• By being inclusive and participatory 

Initiatives for 
youth 
peacebuilding  

Small change(s), and/or big change(s) that are essential to making your 
community better 

Links between 
people + NGOs 

Build a network within this group, using each other’s backgrounds and 
expertise for country projects 

 
How will these objectives be achieved? Through two e-courses and two trainings (in Armenia and 
Georgia). The content will be as follows: 
 

First E-Course - Basic concepts 

First Training - Theories and approaches to peacebuilding, youth empowerment 
- Preliminary preparation of needs assessment 

Second E-Course - Conduct a needs assessment in your community (through expert    
interviews, focus groups, etc.) 

Second Training - Theories and approaches, and strengths of different approaches 
- Planning and interviews, as well as tools needed 

 
The final goal is for participants to carry out their own local projects! 
 
Methodology 
 

• Competence development 
o Knowledge, skills, and attitudes 

• Holistic approach 

o Head, hand, and heart  

• Diversity in learning 

• Different settings 

• Learner-centered + group-oriented 

• Snowball effect 
 
 
 
 
 
 
 
 
 
 
 
 

‘Kolb’s Experiential Learning Cycle 
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Values 
 
What are the core working values that you would like to bring to this training? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

     Introduction and Values 
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Session 3: Team Building 
 

Activities 
The “Tuk Tuk” activity had participants work in pairs to build trust, let go, and create a calming/fun 
environment. After the activity, the group discussed the importance of considering the spaces in 
which we operate, and how freely we can navigate. The group also completed the “Chair Race” 
activity, where one person tried to sit in a free chair on the other side of the room, and others tried 
to prevent that person from sitting down (and are able to run, while the one person can only walk). 
This activity was a chance for participants to discuss what strategies they can practice together, 
how much they should communicate, and what is needed in order to work as a team. Some 
participants experienced frustration or stress when their attempts did not work, and suggested 
that there could have been a leader/clearer strategy/a way to increase motivation/have better 
communication within the group.* 
 

*Some participants decided to redo the “Chair Race” in the evening. This proved more successful, 
lasted longer for each round, and lifted the mood! 
 

 
         Tuk Tuk Activity 

 

Session 4: Learning Needs 
 

Objectives 

• To assess what the group’s needs are 

• To determine how the group can work together 
 

Based on the last activity from the previous session, the trainers introduced the last session for 
the day by looking at how the group can work together to come up with best practices. Following 
this focus, the participants were split into four groups to come up with advice on how to avoid 
difficulties and maximize their learning potential. The groups shared their three main points and 
the group agreed upon the points suggested. 
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        Group Agreements 

 

The participants then situated themselves on an imaginary line (from 0-100%); indicating their 
theoretical and practical experience regarding peacebuilding, youth work, and conducting needs 
assessments. The group broke into groups of four to brainstorm about the knowledge, skills, and 
attitudes that ‘perfect’ youth workers and peacebuilders should have. These thoughts were 
brought together and put into similar groupings, and everyone was encouraged to write down the 
most interesting points for them, and three points that they would like to further discuss. 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

‘Perfect’ Youth Workers and Peacebuilders 
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Wednesday – Day 3 

 
The focus for Day 3 was to understand conflict, violence, and peace, and to identify conflict 
dynamics (our realities).  
 

Session 1: Understanding Conflicts 
 

The day began with an energizer outside, where participants silently walked in the space of a 
large square, following directions to jump, touch the ground, stop, go, and then do the opposite 
of every command. Back inside, the trainers presented an overview for the day and the week, 
and identified the main challenges that were gathered from people’s questions yesterday – 
including basic ideas related to ‘conflictology’ and peace methods, as well as ‘diplomacy’ as a 
concept (relating, in this training, to negotiation skills). There was a clarification that the training 
would be focusing on grassroots peacebuilding, and not formal, political peace processes. The 
training would also not be for intrapersonal development, but rather, for peacebuilding and 
interpersonal youth work. There were other questions related to analytical skills, attitudes, and 
communication. Leadership, motivation, and engagement were also topics mentioned for youth 
workers that were of interest to the participants. In connection to psychology, participants were 
told that they would be developing their assessment skills in order to understand their 
communities’ needs.  
 

The content for this session started with a video clip called “Neighbours” (1952). After watching, 
the trainer asked for everyone’s thoughts (in one word). The trainer paralleled this clip (of brothers 
fighting each other) to the conflict at the time – the Korean War. The participants discussed what 
happened, frame by frame, and up until the first point of ‘conflict’ – and how the first push could 
have been perceived by one brother. This then led to a disagreement about property, bringing in 
the element of territory. The brothers’ disagreement leads to a duel; where families are killed, and 
the brothers kill each other. 
 

This led to a discussion of how conflicts escalate. Using the Tornado Model, the trainer showed 
how, when a context changes, there is the potential for contradiction/open confrontation. This 
model starts with a trigger (which, in the video, was a misperception of an action), leading to 
more issues (in this case, relating to ownership/territory), the forming of allies, bad 
communication (which could be seen in several instances), extreme positions, and a focus on 
hurting (killing each other’s families). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tornado Model 
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Session 2: Defining Conflict, Violence, and Peace 
 

The session started with the energizer “Magic Mouse,” where everyone stood in a circle and had 
to let an invisible pass under their legs, jumping at greater heights when the mouse would grow. 
The participants started the session by breaking out into groups of four to come up with definitions 
of conflict (and examples of types of conflict), violence, and peace. The group came together to 
share their definitions, and the trainer discussed points of commonality, as well as made some 
clarifying points.  
 

In explaining specific types of violence, Johan Galtung’s ‘Violence Triangle’ was shared: 
 
 
  
 

 
 

 
 

The participants discussed the meanings of these terms, and how structural and cultural violence 
are both considered linked to violence.  
 

 

 

Participants’ definitions of conflict (and types), violence, and peace 

[insults, rape, hit, 
war, punch…] 

[beliefs, assumptions, 
values…] 

[norms, laws, 
agreements…] 
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Session 3: Conflict Dynamics 
 

The session started with a “Romeo and Juliet” energizer offered by a participant, where all Juliets 
raced to get to their Romeos before everyone else. The same participant also handed out 
envelopes for everyone to write notes/give small gifts to one another.  
 

The participants took part in a simulation game called a ‘Diplomatic Summit,’ where delegates 
gathered into four groups and were expected to represent the interests of their people. Every 
group had to vote ‘X’ or ‘Y’ for seven rounds, with the aim of earning as much as possible for their 
people. The simulation included a round of negotiations, which brought an agreement, and all 
agreed in the last two rounds to the terms. The game was debriefed with the group, and questions 
were asked about groups choosing ‘X’ or ‘Y’. The negotiation session was discussed in detail, 
and that, while confrontations can be taken personally, this can be part of the learning process.   
 

 
 

Diplomatic Summit Team Results 
 

Session 4: Our Conflicts 
 

We started with a “Dragon, Hunter, and Princess” energizer. The concept of the prisoner’s 
dilemma (PD) was shared with the group. As such, the trainer equated ‘X’ and ‘Y’ from the 
previous session with the nuclear arms race during the Cold War. The safe choice was ‘X,’ or 
rather, to build up a country’s nuclear armament (because of a lack of communication between 
opposing sides). The risky choice was ‘Y,’ or to reduce a country’s nuclear arsenal, in the case 
that they might be attacked and lack the adequate military resources.  
 

The ‘ABC Triangle’ was shared to explain why groups in conflict behave the way they do. 
 

 
 
 
 
 
 
 



 13 

 
Daily Feedback/Reflection 
 
In reflecting about their learning, some representatives of the group shared that they were feeling 
comfortable in the group, enjoyed and were involved in this process, sometimes found it difficult 
to express their views in large groups, and suggested that there could be a change in group sizes.  
 

Participants appreciated being able to start the day by defining key terms. The group also liked 
the Tornado Model and examining how conflicts start and develop. Participants were excited 
about the simulation, which gave them practical/emotional experience, helped them look at 
different perspectives, think about understanding the rules, and even change their points of view. 
The debrief after the simulation was important.  
 

Some were looking forward to exploring conflict transformation, doing more practical and 
psychological exercises, and learning from examples outside of the Caucuses (including ones 
that undermined peace processes). Some wanted to have more interactive elements and visual 
aids. Many were wanting to be able to see more of the country.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

       Daily Feedback/Reflection (as a whole group) 
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Chairs and power 

 

Thursday – Day 4 

 
The focus for Day 4 was to explore conflict transformation and peacebuilding as concepts, and to 
look at real life examples through case studies.  
 

Session 1: (Conflict) Transformation 
 

In the morning, the group started outside with a “Hee, Ha, Ho” energizer. Once inside, one of the 
trainers shared feedback from yesterday evening, including future plans and the schedule for the 
day. The session began with a “Balloon and Toothpick” game, where players were told to protect 
the balloon. Despite these instructions, those with toothpicks immediately tried to destroy the 
balloons. In discussing the game afterwards, the other trainer talked about our own patterns that 
people do not necessarily see as being violent (such as culturally-rooted, learned stereotypes 
about specific groups being ‘bad people’). The trainer also discussed how people have 
anthropocentric worldviews, where humans and their activities are considered more important 
that other species and the environment. A connection was made to structural, cultural, and direct 
violence, and how assumptions are often used to justify actions.  
 

The participants then took part in an activity where they concentrated on one chair; discussing 
the chair’s functions, and if it is still a chair when in another setting. This was also connected to 
reality as a social construction, Galtung’s Violence Triangle, and learned/established 
cultural/structural norms.    
 

Session 2: Power and Strategies 
 

This session took place outside and started with an activity where participants silently arranged 
three chairs in a way to symbolize power. Individuals then recreated the positions that they 
thought best showed power and explained why. The trainer asked for different definitions of 
power, and how power can be ‘power over,’ ‘power to,’ ‘power with,’ or ‘power within.’ Conflict 
transformation stems from the last three; which are a part of collective action. The idea was shared 
that means and ends have to come together in order to be effective.  
 

Then, 10 participants stood across from each other at an imaginary line and had 30 seconds to 
non-verbally convince each other to go to the other side of the line. One team completed the task, 
other pairs had a different understanding of the goal, and one team did not move from their sides, 
due to a conflict that emerged. The trainer used this “Pull Exercise” to connect to different conflict 
management strategies, and to general strategies that groups/individuals follow. The idea of 
conflict transformation emerged from the conservation, and it was made clear that conflict 
transformation implies the possibility of changing the context, the structures, and breaking what 
is holding the conflict. This is not often easy to do, particularly due to learned cultures of violence.  
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          Pull Exercise and Conflict Management Strategies 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

      
      (Thomas-Kilmann, 2014) 

 

Session 3: The Wajir Story 
 

The session started with a “Chicken, Knight, Dragon” energizer provided by a participant. The 
trainer did a quick recap from the morning and introduced a 30-minute documentary called “The 
Wajir Story”. The following questions were asked before watching the film – what is the situation 
and the conflict? Who is involved? Regarding peacebuilding, who is involved in peace 
interventions? What are the interventions? What is transformation in the interventions? What are 
they transforming?  
 

“If your house is on fire, would you wait for a man to extinguish it?” ~ Wajirian woman 
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Introduction to Family Groups 

 
 
After watching the documentary, the group was split into groups of three to discuss answers to 
the above questions. For the first question, the conflict in Wajir took place due to scarce resources, 
and all three clans (and other groups) were directly affected. The women in the community begin 
peace interventions by having initial conversations with one another about what is happening, 
and how to get along better in the marketplace, as well as imposing their own measures to ensure 
that all women are able to buy products from one another. The women started discussing peace 
with their families, young people, and arranged meetings with the elders to address the conflict-
at-large. The elders continued to meet amongst themselves to discuss peace outcomes, come 
up with a statement, and form a rapid response team. Youth members then went from community 
to community to promote peace, organize festivals and sport events as initiatives for peace.  
 

Women realized that they need to bring all of these initiatives together (from elders, peace 
networks, youth workers, district administrators, educational workers, etc.) and address the roots 
of conflict. One result of these efforts was that the women, elders, and youth took part in joint 
fundraising efforts, found employment opportunities for people that would directly impact their 
communities, and provide peace-related education. The local authorities also put disarmament 
and amnesty policies into practice, provided economic reintegration for ex-combatants, created 
symbols, and organized celebrations for peace.  
 

“She wanted peace, so I, also, must want peace” ~ Ex-militia member 
 

Session 4: Your Communities 
 

The participants broke into their countries of origin/arrival to discuss their modern-day conflict 
contexts, and how these conflicts exhibit cultural, structural, and/or direct violence. The groups 
worked for the entire session, and their findings were shared the next day.   
 
Daily Feedback/Reflection 
 

The participants were feeling satisfied, comfortable, respected, and at harmony with one another, 
and were also feeling like the group was coming closer together. Several were also tired today.   
 

The day seemed to be balanced, different methods and 
exercises were used, and group sizes changed. The “Balloon 
and Toothpick” exercise gave participants good food for 
thought, and the final exercise of the day made participants 
think more about their own countries in greater depth. The 
documentary helped participants become aware of their own 
power and see that even women in Muslim societies can be 
peacebuilders. Conflict transformation was an interesting topic 
for the group. The games also taught participants to think 
about directions fully before acting. Some enjoyed being 
divided into country groups, and others did not.  
 

Participants felt that the most complex topics should come in the morning, and that the debriefings 
were sometimes too long. The outside activities have been great! Some were looking forward to 
hearing from each other’s country groups. Participants enjoyed learning from their mistakes (when 
completing different exercises), but some found this challenging. Some would like to have more 
examples of peacebuilding in different county contexts, as well as advice for their own projects 
(perhaps through a ‘fair’ type of format).  
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Sharing Community Problems 

 

Friday – Day 5 

The focus for Day 5 was youth in the context of conflict and peace, and to look specifically at 
Armenia. The afternoon included an excursion and free time. 
 

Session 1: Sharing Community Problems 
 

The morning began with one of the trainers providing comments on the feedback from 
yesterday. The group then took part in an energizer called “Castle, Princess, Earthquake.” 
Afterwards, the group split back into their country groups, and recapped important information, 
as well as completed the task from yesterday.  
 

The participants shared their country’s specific conflict in a ‘round robin’ style, providing an 
overview and answering questions as others rotated. This session brought interesting, new 
insights about each other’s countries, leading to a large group discussion afterwards.   
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Lake Sevan and the Sevanavank Monastery 

 

Session 2: Strategies for Conflict Transformation 
 

The session started with an exercise where participants had to express their emotions with a 
partner, and only communicate verbally through numbers. The group talked about how emotions 
can be expressed non-verbally, and still be clear.   
 

The participants then sat in two lines facing each other. Two people stood in the middle and acted 
as soldiers who supported marching and were against dancing. One dancer would dance behind 
them and be beaten for his actions; forced to march with the soldiers. The others were prompted 
to intervene and try to prevent this form of oppression from taking place. Each intervention attempt 
was debriefed. None proved to be successful.   
 

 

               Soldiers and Dancer exercise 
 

Excursion to Lake Sevan and the Sevanavank Monastery 
 

The group spent the afternoon visiting Lake Sevan, the largest body of water in Armenia and the 
Caucasus region and its most famous cultural monument, the Sevanavank monastery (located 
on the peninsula).  
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Saturday – Day 6 

 
The focus for Day 6 was empowerment (and its connections to peacebuilding), youth work, and 
working and leading youth groups.  
 

Session 1: Peacebuilding + The Role of Youth in Peacebuilding 
 

We started Day 6 with an energizer outside, where everyone worked to find their partners with 
their eyes closed by saying their given name aloud repeatedly. Back inside, the participants were 
provided with an overview for the day, connecting the previous days’ activities with today’s focus 
on peacebuilding and youth work.  
 

The following keys points were discussed in a PowerPoint presentation:  
 

Conflict is defined as “…a form of competitive behavior between different parties. [Conflict] occurs 
when two or more parties compete over perceived or actual incompatible goals or resources” 
(Boulding, 1962). Conflict involves mutual influence between parties/forces, where “…structure, 
attitudes and behaviour are constantly changing and influencing one another” (MPE, 2016; 
Galtung, 1969). Violence is “…any human attitude, behaviour or context that limits the 
development potentials of any living being or the environment” (modified MPE, 2016). These 
definitions were linked back to structural, cultural, and direct violence (where direct violence is 
often used to maintain an existing power relation, or as a tool to incite change).  
 

 
 

Keeping negative and positive peace in mind, “Peace is a participatory nonviolent process that 
seeks to reduce all forms of violence and create conditions for inner, social, and environmental 
wellbeing” (MPE). Creating peace is multi-dimensional, given that it includes peace from within, 
and making peace with others.  
 

Peacebuilding has two main aims – to stop violence and destructive conflict as well as build a just 
and sustainable peace. This can be done through, or in spite of, instances of power. Power has 
been defined as “the ability to change the future,” and involves power over, power to, power with, 
power within, and power to empower (Boulding, 1989). Power in a peacebuilding context is linked 
to rebuilding relationships and changing contexts, attitudes, and behaviours.  
 

The general strategies to conflict management were reemphasized, and an expanded curve for 
describing conflict phases was given (see below). 
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(Beyond Intractability, 2017) 
 
John Paul Lederach’s peacebuilding pyramid was shared in order to help the group map societal 
actors (at the Track I, II, and III levels).  
 

 
 

(Lederach, 1997) 
 

All of these aspects inform peacebuilding actors’ methods (as track actors) and specific 
interventions (i.e. in pre-violent, violent, or post-violent phases). Such a process requires deep 
analysis; and will be done by participants in the next training.  
 

Session 2: Sharing Practices 
 

The next session continued where the last one left off, and began with “Youth in Conflict – Roles, 
Principles and Youth Work.” The participants talked about how youth can be active, at the front 
lines in the times of conflict, and victims in times of conflict.  
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(Berghof Foundation, Kemper, 2005) 
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UNSCR 2250 Youth (15-29 years old) – Passed in 2015 

Participation UN Member States should encourage the “inclusive representation of 
youth in decision-making at all levels…”, and to take youth’s participation 
and views into account in negotiation and peace agreements; considering 

their special needs, supporting local youth peace initiatives, and 
empowering youth in peacebuilding and conflict resolution. 

Protection Member States should protect young civilians’ lives and human rights, 
and protect parties against sexual and gender-based violence, as well as 

perpetrate those responsible for such crimes. 

Prevention Member States are urged to facilitate an inclusive and enabling 
environment where youths from different backgrounds can foster social 

cohesion and receive support in implementing violence prevention 
activities. Member States are also implored to create youth-friendly 
policies (linked to quality education), and build cultures of peace. 

Partnership Member States are encouraged to establish and strengthen partnerships 
with relevant actors, increasing support to UN bodies engaged in 

promoting peace, and engaging young people (during and after conflict) 
when developing peacebuilding strategies. Member States are 

encouraged to engage community actors and local people in countering 
violent extremism. 

Disengagement & 
Reintegration 

Member States are urged to consider youth’s needs in disarmament, 
demobilization and reintegration activities, such as investing in youth 
employment opportunities to counter their marginalization, invest in 
building youth’s capabilities and skills to meet labour demands, and 

support entrepreneurship from youth and peacebuilding organizations. 

 
 
The participants ended this session by watching a clip about youth work in Europe. Based on the 
clip, some members of the group explained what youth work is in a few words. This brought the 
group to the next focus for the training – youth work. Participants were expected to describe their 
organizations/initiatives (linked to youth work), identify a concrete problem, what their entry point 
is, and what they are trying to change (linked to the ABC Triangle). Going further into depth, 
everyone was expected to identify their target group, and explain what activities they do (without 
using general/abstract words). Their work was shared outside. 
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Sharing Youth Work 



 24 

Session 3: Youth Participation 
 

The group started with an energizer offered by a 
participant, where everyone had to disentangle 
themselves and recreate a circle, whilst still holding 
hands. The RMSOS model was introduced, and 
everyone was broken up into groups to apply this 
approach to young people’s participation in their own 
communities.  
 

Insights from each group’s conversations were 
shared afterwards as a whole group.  
 

Session 4: Groups and Motivations 
 

The group was asked to brainstorm why people join 
groups. Certain highlighted words included 
belonging, friends, common interests, prestige, 
reputation, using free time, and having fun. A TED 
talk was shared by a conductor, Itay Talgam, who 
depicted the ways in which different conductors conduct, or “create the conditions for the music 
to happen.” There was a short sharing of some people’s impressions, and participants seemed to 
enjoy the talk.  
 

The trainer then discussed the key elements of any group, and how to motivate group members 
through purpose, process, recognition, achievement, and ownership. The group was broken up 
into smaller groups to focus on one of the five aforementioned aspects that are linked to how a 
group operates. Although there was a bit of confusion about the exercise, the participants shared 
some examples of ways to motivate group members.  
 

Daily Feedback/Reflection 
 
Participants were feeling brave, energized, excited, and empowered, or very tired at the end of 
the day. The group members were feeling comfortable with one another, and some were getting 
more confident in small group settings. Some participants were confused about certain exercises, 
particularly the last one. It was reported that it has been difficult for some translators who are 
missing out on certain parts and have to use all their energy to translate for others. The language 
barrier has proven to be difficult.  
 

The presentation in the morning was helpful and reiterated the group’s reasons for being here. 
The RMSOS Framework proved to be a helpful resource for some participants. The group was 
very inspired by the TED talk video. Some would like to be able to discuss their own projects 
further. The group appreciated the large group brainstorming rounds. The group was happy to be 
able to deepen their own understanding and found the topics useful today.  
 

The group would like to continue having more exercises that will allow them to get to know each 
other better and understand the topics better. Some would like to have additional concrete 
peacebuilding examples. The group was also looking forward to starting their needs assessments, 
and to getting more input about motivation when working within an organization. 
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Sunday – Day 7 

 
The focus for Day 7 was developing needs assessments for participants’ own communities.  
 

Session 1: Groups and Types of Leadership 
 

The day started with comments from yesterday’s feedback. After two Tornadoes, a participant 
offered an energizer and put three paper balls in three people’s hands. The three people had to 
try to hug the leader of the game, and the others had to try and hold them back. Those without 
the three paper balls were the ‘winners.’  
 

The morning began with an exercise related to leadership, where each person needed to think 
about an organization that they represented. The group was asked the following questions: Who 
is usually proposing solutions to given problems (i.e. the leader); who feels the emotions of the 
group; who can sense when tensions are arising; who handles issues the best; who organizes 
parties; who is usually finding out further information for the group; who comes up with crazy 
ideas; who is structuring meetings/activities; and who is often blocking decisions/agreements? 
 

The group was then asked if all questions pertained to only one individual in their group. It was 
noted that this can be a helpful exercise to complete in a team in order to ensure that there are 
several leaders/people taking responsibility, and to identify other’s leadership strengths.  
 
The following table was shared with the group regarding needs assessments: 
 

The group wants and doesn’t know The group knows and doesn’t want 

The group wants and knows The group doesn’t want and doesn’t know 

 
Examples of different types of leadership with animals were shared – an eagle (can see far ahead, 
plan long-term), an elephant (is very grounded and clear in decision-making), a spider (can create 
a network), a dog (can provide support, take care of others), a cat (can see others’ needs, help 
them feel better), and a woodpecker (works hard, is persistent, can be stubborn).  
 

The trainers then transitioned to preparing needs assessments. Participants were asked if they 
have conducted needs assessments before, if they, more or less, have a sense of how to do one, 
if they want to do one, and if they don’t want to do one (following the table from above).  
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Sessions 2, 3, & 4: Needs Assessments 
 

The participants were asked to draft an analysis of their chosen problem – including points about 
the context, and what they do not know.  
 

Draft 
Analysis 

Needs 
Assessment Plan 

Needs                  
Assessment 

Analysis Planning 

Context Hypothesis 
Knowledge 
(Answers) 

Constituency Entry point 
Vision and 

goals 
formulation 

What we 
don’t 
know 

Set up action plan 
(target group, 
methods…) 

Gaps 
Existing 
interv. 

Beneficiaries Key actors 
Theory of 
Change 

 

 
 
 
 
 
 

   
Local Projects 

 
Participants then split into their country groups to define and formulate their core problem(s). 
 

Sweden Exclusion of young female immigrants from local integration activities 

Georgia Ethnic discrimination towards new student immigrants 

Belarus Young women’s lack of awareness of existing opportunities for 
personal development 

Germany/Greece Lack of integration of kids with migration backgrounds in Greece 

Ukraine Lack of integration of Romanian-speaking communities in political 
and cultural life of the Chernivtsi region 

Germany Emotional pressure and lack of practical preparation for life and study 
in Germany 

Georgia Abandoned buildings in Georgia 

Armenia Social isolation of children with physical or mental disabilities 

Turkey Turkish and Kurdish youth do not know each other 

 
  

Potential 
partnerships 

Reviewing 
hypothesis 

Strategy and 
tactics 

Activities 
sequence 
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Groups were then asked to complete a quick analysis of their identified problems by using a 
problem tree. 
 

 
 
The groups were then asked to come up with a list of assumptions regarding their problem, 
questions about things they do not know (which will help to verify or disregard assumptions), and 
possible sources of information. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Effects 

Core Problem 

Roots 

Creating Needs Assessments 



 28 

 
Daily Feedback/Reflection 
 
One participant said that her brain felt like soup! The group mentioned feeling satisfied from the 
day. Some were tired, energetic, super motivated, sad to leave, interested, feeling intense, 
inspired, and fantastic.  
 
The participants found the day to be very useful. Several mentioned that they were curious to find 
the roots of their identified problems and saw this as an important step to planning such a project. 
One representative mentioned that they learned tools for how to analyse problems, and how to 
better understand the ways in which teams can operate. Another commented that peacebuilding 
is not necessarily easy! Many participants hope to have great results from their projects. A few 
learned how to organize a project, develop their own analytical and practical skills, and figure out 
what questions need to be asked in order to better understand a problem. Participants are 
interested in going deep into the roots of their countries’ countries, using the problem tree. 
 
Several mentioned that they are looking forward to receiving feedback from the work they 
completed today. Some said that they will miss the games that they completed. Many are looking 
forward to applying what they have learned in their communities, and to putting their drafts into 
practice. Others were also looking forward to the game in the evening, for a participant’s birthday 
tomorrow, and for the last day’s excursion. Everyone wants to leave on a positive note. The group 
is looking forward to meeting in Georgia!  
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Monday – Day 8 

 
The focus for Day 8 was to provide additional input for needs assessments, and to conclude 
with an evaluation.  
 

Session 1: Needs Assessments 
 

The day began by summing up people’s feelings, highlights, and comments from yesterday. The 
schedule for the day was also shared. A participant offered a “Toaster, Washing Machine, 
Giraffe, Elephant, Marilyn Monroe, and James Bond” energizer, involving actions with groups of 
three in a group circle.  
 

The last input for the training was for further developing country group’s needs assessments. 
The guidelines offered focused on the importance of making clear what to analyze; pertaining to 
geographic scope (location, community), temporal scope (time frame), and material scope 
(finding answers to questions and assumptions).  
 

Observation [focus: behavior] Interviews [qualitative] Focus Groups [specific targets] 

- Inexpensive 
(time and 
notes) 

- Enables 
experience 

- Reliability may 
be affected if 
people know 

- Difficult to 
assess 
preferences and 
opinions 

- Deep 
insight 

- Flexible 
(duration, 
space, 
topics…) 

- Time 
consuming 

- Findings 
might not 
show overall 

- Participation 

- Allows 
follow-up 

- Attitudes 
may keep 
hiding 

- “Group think” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

The participants spent the session working with their country groups to further develop their 
needs assessments. Some drafts were already sent to the facilitators for review and feedback. 
 

Session 2: Evaluation 
 

The session began with some final administrative points for the program, including travel 
documents (not to be sent as registered post), an evaluation form, a participant report, youth 
pass access, and decisions for October. The group then took a photo outside! 
 

Surveys 
[quantitative and 

qualitative] 

Community Gatherings 

- Large population 

- Challenging to 
get/write questions 

- Peacebuilding 
and 
transformation 
approach 

- Increase 
constituency 

- Many issues 

- Difficult to 
facilitate and 
organize  



 30 

Audience 

Once outside, the group had to find pairings of four, and were broken up into each training day. 
The groups were given the task to silently act out that day’s activities, and the other’s watched 
each performance. One of the trainers quickly summed up the main activities for each day. 
 
 
 
 
 
 
 
 
 
 
 
                                                                 Day 2                Day 3 
                  
        
 
 
 
 
 
 
 
 
 
 
 
 
 

              Day 4              Day 5 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                               

      Day 6                Day 7 
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The participants were then asked to take time for themselves to come up with their key 
learnings for every day. Once together as a whole group, the individuals were asked what they 
still wanted to learn, and what they had learned from the training.  
 

I learned about… 
- The importance of communication and motivation in leadership, using a needs assessment 
tool to make a correct analysis of problems 
- The Tornado Model, motivations for joining a group, different types of leadership with animals 
(eagle, elephant, etc.) 
- Conflicts, differences and similarities between people in post-Soviet countries, and these 
countries vs. others, felt comfortable in the atmosphere here, appreciated use of humor 
- The program, peacebuilding, practical tools, other people and their countries, Armenia, etc.! 
- Basic conflict resolution tools, the ABC Triangle, people perceiving things differently, and that 
we should always think about issues when we’re trying to solve a conflict 
- A different management vision for trainings, methods, games, that remembering is an art form, 
that every country has similar conflicts, independent of economic issues, and that when you 
know that you will see each other again, you spend less energy to get to know one another 
- The need to question, criticize, and doubt your ideas, to reconsider tools being used, and to 
rethink about pre-existing projects 
- A broader concept of peace, conflict, violence, and power, and also to be able to see past 
definitions in order to ask why and answer deeper questions, new teaching methods, own role in 
groups, leadership, and understanding groups in general 
- New vocabulary and methodology, how to cooperate when working in a group, motivation, to 
not be afraid of sharing ideas, improving communication skills, and making new friends 
- To assess and understand own perspectives, that understanding others’ is very complex, to 
think and act differently is a much deeper process than just hearing new information, that it’s 
hard to implement and put into our attitudes what we know about how we should act 
- The strong linkages between the models already known about, new games and examples, and 
a better understanding that when looking at a problem, we have to look at and analyze all the 
different sides, as well as new methods for how to conduct ‘lectures’ and give information, and a 
new methodology for needs assessments 
- Knowledge in this field, how to appreciate when others are assertive and expressive in their 
outlooks and perspectives, and some listening, creative, and critical thinking skills 
- Conflict solutions are not easy due to underlying issues, like with the ‘X’ ‘Y’ game, and that if 
you regard something as a harm that is done by others, the other person may not have meant 
any harm, that peacebuilding can be peaceful (without weapons) like with the Wajir story, and 
that there are different types of leadership 
- Theoretical knowledge, interconnections between the ABC and Violence Triangles, that if we 
want to change something, we need to give others incentives to change/show our 
dissatisfaction with the situation, the importance of not abusing power when working with young 
people in a group, and that ‘power with’ and ‘power within’ are the best forms of power to use, 
instead of ‘power over’ 
- To go towards and face problems, to try and get solutions, to go deeper, to better understand 
own country and its problems, and how to make changes to it, to unite and collaborate with 
people from different countries, and to give solutions about problems together 
- Thinking about peacebuilding in own country, and what models work best 
- How to work as a team, how to communicate without language, how to use models that were 
taught by completing exercises, how to go deep into problems and find reasons, that debriefs 
are important, about new cultures, and to use models with working team back in own country 
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- Many models and tools, activities and games to analyze conflict at all aspects, that one leader 
is helpful, and that multiple people can have leadership 
- Peacebuilding  
- Different types of leadership, how to start a project, new cultures and nations, and about own 
country friends 
- Women and youth in peacebuilding, that working with a group is better than working alone, 
and the importance of taking responsibility  

 

I still want to learn about… 
- Emotional intelligence in group work, more methodologies 
- Further steps for project development 
- Understanding people’s lifestyles and needs to become closer to them 
- The content for the next online course and training (to fill gaps in knowledge), to understand 
that you are losing, and that it’s enough to try and solve the conflict just from your side  
- More analytical and project management skills  
- Games, methods, historical examples of peacebuilding, also in familial settings 
- Fun dance moves!  
- The importance of understanding your group, what they contribute, and how to motivate them 
- How to seriously work on a project and form a strategy so that no one suffers. We have much 
to learn! 
- The next training’s contents 
- Becoming a professional in this field, as the trainers are, because “if we have many such 
people, then society will be like heaven” ☺  
- Continuing in personal development, communicating with one another, observing this topic 
from country/regional points of view 
- Different kinds of leadership, and tools for how to work with and motivate groups, especially as 
a leader, as well as emotional intelligence 
- Own leadership styles, have constructive feedback for ways in which we as individuals can 
improve 
- How to put tools into action, because it’s much more difficult to put into action instead of just 
learning the theoretical part 
- What has already been taught  
- New models for how to work with youth  
- How to translate own knowledge into political situations in own country 
- How to improve English language skills 
- Leadership and project management 
- To act together for peace, as well as new methods 
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Excursion to Haghartsin Monastery 
 

The group spent the afternoon visiting the Haghartsin monastery, built between the 10th and 14th 
centuries. The monastery was the site of the nation’s first conservatory, and continues to be a 
symbol for innovation and spirituality in the region.   
 

 
Bus ride, monastery, and group photo 
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Receiving Youth Passes 
 

 
Participants with their Youth Passes 

 

 
A big thank-you to our Armenian hosts ☺ 

 
 
 
 

Thank you all for taking part in this training on ‘Youth, Peace, and Change-Making’!  


