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Project Background 

 

This project aims to promote the involvement of young people as key actors in peacebuilding and 

change-making processes. This will be done by enhancing capacities of youth-led civil society 

organizations in developing and applying sustainable initiatives to ensuring youth participation 

through youth peace advocacy at local levels. 

 

Therefore, the project aims to develop the competences of young activists and young community 

members through the combination of a distant learning program, guided community assessments, 

and two residential training courses on youth empowerment and the development of youth peace 

advocacy projects. As a result, the participants shall be able to guide young people in planning, 

monitoring and evaluating youth-led peace-building initiatives on local levels. 

 

Objectives of the project: 

 

- To develop the capacities of youth workers and young leaders to empower young people to take an 

active role in addressing community challenges through youth advocacy, particularly for societal 

and identity-based conflicts. 

- To develop innovative approaches and concrete initiatives in the form of youth advocacy projects, 

engaging young people in peace-building and change processes at local levels. 

- To strengthen the links and cooperation between civil society organizations in Europe that 

participate in promoting youth participation at local levels. 

 

Themes addressed by the project: 

 

- Youth empowerment and youth participation. 

- Peace-building and conflict transformation. 

- Needs-based and long-term strategic planning for social transformation. 

 

Competences expected to be developed by the participants: 

 

- To have developed a profound understanding of and measures for strategic youth-led advocacy 

and campaigning for peace. 

- To feel empowered to act as multipliers in their communities and to promote youth participation in 

peace-building processes. 

- To be equipped with an enriched toolbox to foster youth participation and youth empowerment for 

youth-led peace-building. 
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List of Partner Organizations 
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MONDAY – DAY 1 
 

Day of arrival. 
 

Arrival till 19:30.  

19:30 dinner. 

20:30 – meeting, welcoming drinks and snacks, facebook-game – getting to know each other. 

Activity: to draw your facebook page, with 4 main updates from the last 4 months, since we met in 

Dilijan. 
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TUESDAY – DAY 2 

 

Session 1: Opening and Team-building 

 

Objective: 

 - To connect and reconnect with the group. 

 

Activity: 

 

Blanket Name Game: 

Re-introductions with saying our names in a circle, followed by a game called “blanket”, where a 

blanket is held up between two teams and the participants quickly has to name the person in front of 

them to win them over to their own team.  

 

The EGG-xercise: 

The group was divided into 4 groups and were given a mission: to insure the survival of an un-

boiled egg dropped from the 1st floor balcony. Each team were given an egg and a number of 

materials in a small pile – a long strip of masking tape, a scissor, 2 toothpicks, a black permanent 

marker, a plastic cup, a few post-its and 4 sheets of ordinary A4 paper. The teams then had 10 

minutes to confer, share ideas and make a plan. After that they had 10 minutes to execute their plan 

and build their contraption, but without speaking to one another. 

Everyone gathered outside under the balcony and a representative from each team dropped down 

their eggs, one after the other. The teams had very different styles and tactics, but an identical result: 

all the eggs survived. 

 

Outcome: 

Connected the group in an active playful way.  

 

Session 2: Objectives, program and learning needs 

 

Objective:  

- A presentation of the program 

- An individual identification of learning needs.   

 

Activity:  

The program for the next days were presented to us.  

Afterwards we wrote down what our focuses were and what we wanted to learn and had to read one 

aloud for the group. These are written below. 

 

Personal objectives, “I would like to learn...”: 

- The most important thing for me is the 

methodology of our work. We will plan what 

we do with our analysis and we will plan later. 

I have a vision in my mind of what we should 

do. Methodology will help us learn and focus 

on our goals. 

- I would like to learn about local communities 

and cultures. 

- I would like to learn how to express my ideas 

and thoughts. I'm not good at expressing my 

ideas, so I want to better my communication 
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skills. 

- I want to have some networking and get more info about NGOs in our countries, where we could 

cooperate. 

- How to motivate people. 

- How the data we collected will influence the outcome. 

- I want to learn how to organize and plan something that's bigger than myself and my ideas, 

something that seems too complicated at first, but is manageable with the right structure and 

organizing. 

- I'm interested in all of it, but especially about key actors, how to involve and activate and connect 

other people. 

- For me it's important how to plan something in a project, to make a strategy. I want to learn how to 

plan something. 

- I want to learn how to make an action plan that will have an actual influence. 

- the keyword for me here is strategy, how to build one and work from it. 

- how to learn how to analyze a needs assessment. 

- I would like to get tools in how to promote our project, to attract partners and get people to help 

out. 

- I don't have that much experience, so I would like to learn how to implement our plan into society. 

- I would like to know how to plan a project with a minimum of resources, so resourcefulness, work 

with what you have.  

- I want to take the experience of the teams from other countries, how they performed and planned 

their need assessments. 

- Main practical skills in how to create the needed structure and planning. 

- Framework for social planning. 

 

Outcome: 

Focused our minds on the coming days and our own personal wishes and goals. 

 

Session 3: Re-cap 

 

Objective:  

- Reviewing and sharing the tools from the 1st Training Course in Dilijan. 

 

Activity:  

We divided into 4 groups, and the people in each team who were in Dilijan and has memory or 

notes about the tools had to explain and go through each of them with the rest of the team.  Here are 

all the mentioned models and tools: Violence Triangle, Actor Pyramid, ABC Triangle, Forms of 

Power and so on. Here are some notes from definitions we came to: 

 

Tornado model – escalation, understanding how the conflict escalate (trigger, where intensity takes 

off from bringing new issues, conflict, making aliens, distortion of the communication, extreme 

position (“always you”, focus on hurting each other) on example of the movie with the flower. 

 

ABC Triangle – attitude behavior context. Behavior is on the state level. Which context did conflict 

start or start existing? 

 

Forms of Power – power to, power over, power with and power within. 

 

Conflict Management Strategy – example with rope game. 1. I cannot engage in it. 2. I can give in 

and make my opponent happy 3. I consider only my interest and I am going to fight for my interest. 

4. We compromise. 5. Collaboration to find a win-win situation for both of us (the most difficult) – 

to go to eat Georgian (neither Russian or German). 
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UNSCR 2250 – United nations security conference resolution – youth has to be involved in peace 

building, decision making processes regarding peace. UN members has to institutionalize it. 

 

Problem Tree – Has to be drawn, the roots and the trunk. For an example the problem of punctuality 

in Turkey to draw the problem tree. Roots: culture, the influence of the parents, public transport, 

brunches (consequences of the problem).  

 

RMSOS – Right means support opportunities space for the YOUTH. 

does youth have the rights in your community or country? Space to do it, organize what they plan. 

 

Types of Leadership – Different animals: dog (supportive, makes the team feel good), cat (), 

elephant (staple and good at making strong decisions in the moment), eagle (sees far, good at 

strategy and planning the future), woodpecker (focuses intensely on goals and is stubborn about it) 

 

Conflict Cycle – Time, intensity,  graphics with escalation, de-escalation, escalation again and so on 

 

Prisoners dilemma – Explains why it is so easy to deescalate. Soviet and nuclear weapons, the safest 

option is to keep building the nuclear weapon. So you will have at least a strategic advance. If you 

decide not to build, another one might be in strategic advance. The participants explanation on the 

game, that we have. Two prisoners, who were caught.  

 

Outcome: 

Reminded and taught these models and tools to the group, as they were to be used later in the 

course. 
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Session 4: Exploration 

 

Objective: 

- Finding out places and information about Adjara and Georgia and self-organizing the task 

division.  

Activity:  

The group were given a paper with a set of small missions, among them were: 

  - buy 4/5 l of locally brewed beer. 

  - get advice on what to see in Kobuleti from locals. 

  - buy 3 traditional Georgian hats. 

  - find the regional flag and draw it. 

  - and several other ones. 

 

Everyone went down to the beach to take a group photo and after that they sporadically divided into 

groups and went in towards the market and town.  

We all met later back in the seminar room, shared the drinks, fruits and snacks we had gotten and 

played a few social games. 

 

Outcome: 

The goal was to include more planning and task-division, but ended up just being social and fun in a 

slightly chaotic way. A good end for the first proper day of theory. 
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WEDNESDAY – DAY 3 

 

 
We started off by briefly evaluating our performances in the afternoon of the previous day (the 

exploration assignment). 

We agreed that we could have planned things slightly better and made it a bit more formal, but we 

all enjoyed the evening. 

 

Session 1: Project Planning I / PLOTS 

 

Objective:  

- The PLOTS exercise. 

 

Activity:  

The group was divided into four teams and given a paper each with some specific information. Each 

team represented a company and each had the same goal, to get plots for their constructions to be 

build. Each team had resources, but some owned more plots than others from the beginning and 

some teams had financial resources while others had none. Some had very specific instructions and 

demands to build their projects on certain plots and other teams had more flexible possibilities.  

  After a 15-20 minutes of the teams running around trying to acquire their plots, it was suggested 

by a few individuals and agreed upon as a whole, that the constructive thing would be to all meet in 

the seminar room.  

  The teams shoved the others which plots they owned and what their needs were for their own 

constructions. Most teams agreed to exchange plots, but that was more complicated for the teams 

with less resources. Though when the time was over, all the teams had reached a common 

agreement and all the deals had been secured. 

 

Outcome: 

The 4 groups learned to work as a team and to strategically develop their own tactics and task 

divisions. An exercise in communication, needs and resources. 
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Session 2: Project Planning II / Project Development and Strategic Planning  
 

Objective: 

- Input on the main characteristics and aspects for project development and strategic planning. 

 

Activity:  

A closer look at project planning. To clarify and get a basic understanding of planning and a 

reflection on where we start and where we want to go. 

When we are doing an action within a community, it is easy to misplace the action. 

 

This week is very precious time, but may get challenging and frustrating at times. Seba and Isra 

work here as coaches, consulting the participants on their projects. 

 

We are shown a picture of something abstract. There are guesses, but no one can see what it is. It 

turns out to be the comb of a rooster. We zoom out and see the rooster, then zoom out to see a farm, 

seen through a window by some kids, seen on TV by a man, who's on the cover of a magazine, and 

so on.  

 

This is visual representation of the idea of seeing the bigger picture, of finding perspective in the 

work we have in front of us.  

 

We then had a lecture about types of planning and planning itself. 

 

Types of planning:  

strategic, project, business, program and municipal.  

We look at just the two that are relevant for us and our workshop. 

 

Strategic Planning: Internal, long term. Used by community groups, governments and 

organizations. The process should be community based and participatory to include as many people 

as possible. 

Project Planning refers to a more concrete action. We have a strategy, values and a vision agreed 

upon in our group or organization, and now we have to move towards action. Here, we are looking 

with a shorter term, as it is more concrete and includes action and activity. 

PP (Project Planning) includes objectives and goals and has to be aligned with our vision and 

values. 

We look at the definition of project from the Oxford dictionary and get more into the characteristics 

of it. Ideally, we don't do the project just because we want to do the/a project. There are many 

groups and organizations who are doing projects just because it is something what they normally 

do. 

 

Project (characteristics): has a purpose, realistic, limited in time and space, complex, an adventure, 

collective, assessed, made of stages. 

A few participants question the “an adventure” part as an element of project. It is simply meant to 

express the act of discovering something new and not knowing which challenges one might face 

during a project. 

The “complex” is there to show that to have an impact, it includes different aspects and activities 

and many different skills are usually involved when it comes to organizing. 

Evaluation is also important for a project, even if we do it just for ourselves. It is important to see 

what impact our project had, and what we can improve the next time around. 

 

Project Cycle: Definition – research, field visits, meetings, needs assessments, find agreements. 
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An example is told of a project in Belarus. They went through needs assessments and planning, but 

the group didn't talk to the mayor about what they wanted to do. That's why the meetings with 

stakeholders, as boring as they might sound, are important for a project. They should have asked 

they mayor his permission to do their work, and in the case he didn't agree or make a compromise, 

that they would go on with the plan anyway. 

Planning – the part we are at now in this course. We must look at our problem tree, 

objectives, actor mapping, logical framework, activities, approach and outcome-mapping, as 

well as the GANTT Chart. The chart is about tasks, and how we divide and manage them. 

Execution / Implementation – execute, monitor, manage, measure and communicate. With a 

good plan, the execution should be easy. 

Closing – a technical part. When a project is over, it's good to have a closing meeting with 

the stakeholders and other important actors and supporters. If we fail to do this, we might 

lose allies and resources. 

Evaluation – is important internally but also externally (if it is big project with a lot of 

money involved). To look at the process and outcomes. 

 

A project life cycle: We look at the emotional and motivational arc of a project, or level of 

enthusiasm. There are times, while you are running your project, where you might feel down or lost. 

It is important to know that these are normal and rational feelings to have during a project. 

 

 

We now had to concentrate on the planning, since it's the main point and focus of our seminar. 

We will work during afternoons, mostly, with Isra and Seba coaching. During mornings we will try 

to focus on theory and to bring everything together, but we are still at different points in the 

planning of our projects, so will try to get everyone on the same track. 

 

The order of project planning: 

• Identify the problem (try to narrow it down). 

• Context Analysis (problem tree, actor pyramid, ABC triangle, pin onion – position 

/interest/needs, the peace flower – trying to identify what it is already there and what 

conditions we have. 

• Entry problem, to look at the root causes, we are not just trying to give charity but to 

change what is there fundamentally, to fix the thing that creates the problem. 
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• Project Planning (entry point and actors, own capacities, goal formulation and objectives. 

Intervention, Impact Chain, set indicators, action plan, task division and finally budgeting. 

 

We intend to go through the above-mentioned steps during our seminar in Kobuleti, and it is 

important to understand why we are doing each of these steps. 

 

 

Outcome:  

The importance of seeing the bigger picture, explore different perspectives on an issue and a project 

and for us to have a greater grasp of what aspects there are in planning. 

 

Session 3: Context Analysis  
 

Objective:  

- To analyze the data we have collected using the new information and tools, and in context with the 

needs assessment.  

- The Problem tree, actors pyramid, ABC triangle, Pin Onion model and Peace Flower are to be 

applied to our own projects.  

 

Activity:  

We are divided into our project teams, and the ones without a team have a chance to find one. We 

have to write down our core problem, like we did early in the process, but look at it with fresh new 

eyes. 

 

The core problem and focus of the 7 groups: 

 

- The exclusion of immigrant children in Athenian society. 
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- Social isolation of children with special needs. 

- Isolated people (in the group of teenagers). 

- Integration difficulties of international students (in the context of the LUH???). 

- Lack of awareness of self-development opportunities and empowerment for girls. 

- The over-emotional attitude problems in Turkey in work spaces and public sectors – lack of 

professionalism. 

- Polarization between Ukrainian and Romanian-speaking communities in the Chernovtsi region 

(youth context). 

 

We again look briefly at the Problem Tree, Actors Pyramid, ABC Triangle, The Pin and Peace 

Flower to focus and gain perspective on our project.  

 

The way in which we use them and focus on them on this day and during the next is: 

 

Links Between Roots / Entrée Point (using the Problem Tree).  

Target Group / Partners (Actors Pyramid). 

Strategic Focus (using the ABC Triangle). 

“Hook” / Motivation Needs (The Pin), which needs we choose to focus on. 

Local Resources (Peace Flower). 

 

We worked a lot that afternoon, most without a break. Towards the end a lot of us slowly slid 

towards the poolside chairs and the basketball field. The hope is that the level of confusion will 

lessen the further we get into the planning.  

Tomorrow after breakfast we will look at STRATEGY.  

 

We sit in a circle and are asked to put our things away and answer the simply question of how we 

feel right now. The replies were: 

“Fine” (said by many) 

“Confused” (said by even more) 

“Excited” 

“In a hurry, wanting to succeed” 

“Problem-solving” (is this an emotion?) 

 

We were then split into 4 groups to discuss the following questions on reflection, and write the 

answers down in the groups: 

 

How are you feeling? 

What did you learn today? 

What are you looking for? 

 

The papers are left for Seba and Isra on a chair and we go downstairs to have dinner. 

 

Outcome:  

We gained a greater focus on the projects ahead of us and the tools needed. 

 

 

 

 

 

 

 

 



15 

 

 

THURSDAY – DAY 4 

 

The reflections that were written down by the 4 groups in the end of day 3 are read aloud and 

commented on by Sebastian. 

 

Session 1: Case Study – Students Movement Nashville 

 

Objective:  

- Screening and group analysis of the Civil Rights Movement in Nashville (A force more powerful 

documentary)  

 

Activity:  

An episode of ''A Force More Powerful'', which is about non-violent resistance against segregation 

and racism in Nashville, America in the 1960's. The movement and workshops were initiated in a 

small Baptist church by James Lawson. 

 

We have to answer these questions about the group(s) in the film: 

 

What's their problem?  

- The core problem is racial segregation.  

- The contradiction is the constitution, because it states that we are all created equal. 

 

What is their vision/goal? 

- To eliminate segregation, not just in Nashville but nationally. 

- Entree point of action: end segregation in the lunch counters. 

 

What is their theory of change/strategy? 

- Raising awareness about the fact that segregation is a problem. The more people know this, the 

more power and support they have, the bigger the chance is to make changes. 

- Fighting for change through well-planned actions of non-violence. Endurance and insistence, even 

when the it feels hopeful and hard. Non-violent resistance.  

- Power in numbers, gain followers and supporters. 

 

What is their concrete activity/activities? 

- As said in the documentary: ”We spend hours anticipating the response to our actions.” 

- Workshops in the Baptist church incl. training at not reacting to verbal and physical abuse, 

planned actions (going to dining rooms and stores that are segregated), ignoring and boycotting the 

downtown shopping district, silent march, the movement spread to other states in the south and 

beyond, through persistence and positive news coverage. 

- Their non-violent actions are also something almost anyone can do, any age and gender. It's 

inclusive. 

- They had training in the church, and the first thing they learn is the approach of non-violence.  

- They had a dress code when they went on their actions. They dressed smartly, in order to battle the 

stereotype the people had at that time in Nashville that Afro-Americans are ”dirty” 

and ”uncivilized”.  

 

Using the ABC triangle:  

context – lunch counter 

behavior – that the black population do not go to places that are segregated 



16 

 

attitude – racist behavior and intolerance 

 

The store-owners closed their shops, which is good for the movement, because it's getting attention 

and shows the store-owners that they are losing business and money by having a segregated store. 

That it's a controversial stand to have. 

Using the Actor Triangle, they had the support of ministers to spread the word throughout the Afro-

American community. 

 

Outcome: 

A study in active and successful project planning and strategies. Left the group feeling inspired.  

 

 
 

Session 2: Strategic Planning / Project Development I  
 

Objective: 

- Input on what Theory of Change and Pathway mapping is. 

 

Activity: 

 

Theory of Change.  

  

Some useful models. 

One frequently used mixture of strategy is: 

Where are we now? – Strategy – Vision/Mission 

 

The Path of Change, it goes up, but in a wonky rickety way. It's not always a smooth path, and it's 

important to know this. 

 

Pyramid: 

Top of Pyramid – Vision 

Middle – Goals 

Bottom/Base – Objectives 

 

What is Theory of Change? 

- An articulation of the underlying beliefs and assumptions that guide a change strategy. 

- Specifies the ways in which early and intermediate outcomes relate to achieving the desired long-

term change. 
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Theory of Change states that the expected (changed) result will follow from a particular set of 

actions. 

 

Core Elements of a ToC: 

1 - A pathway of change illustrating the relationship between several outcomes which are 

preconditions of the long-term goal. 

2 - Indicators that are defined to be specific enough to measure success. 

3 - Interventions that are used to bring about each of the preconditions on the pathway, and at each 

step of the pathway. 

4 - Assumptions that explain why the whole theory makes sense! It is at the end of our theory of 

change, it can be wrong, but we can develop a theory that is wrong. 

 

The simplified version of Theory of Change, we will call pathway, cause in the beginning it might 

not seems to be natural, but proves to be more effective. 

 

Ultimate outcome – where do we want to get? 

Penultimate outcomes – what do we need there? 

Intermediate outcomes – for example: spaces where people can meet. 

Early outcomes 

First outcomes 

 

 
 

We are going backwards from very big to small. Like with the problem tree, we were 

deconstructing problems from big to small. 

The Theory of Change also follows the same logic as the problem tree.  Often reality is more 

complicated, so we have the more elaborate Theory of Change. 
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It can get more complex, (photo of elements in a pathway of change) – this one is not in order, and 

it also includes our interventions and our actions. Interventions are our project, but it helps us get 

closer to our vision. Our vision might be far from us, but the pathway helps us see what has to be 

done on the way. 

 

Assignment: 

 

We were divided into 4 groups, to practice using the pathway towards a vision. Four visions were 

given to the groups: 

  1. Everyone loving orange color. 

  2. Stop people going to Barcelona. 

  3. Make everyone play ice-hockey in Georgia. 

  4. Every Georgian to adopt a puppy. 

The coordinators gave us 30 minutes to work together. The task was to draw a Theory of Change 

from the vision that we got. It was important not to write the activities, but focus on preconditions, 

like within political support, awareness, etc. 

 

After the assignment was over, the flip-charts with our written (and drawn) pathways and plans 

were laid out on the floor for everyone to read. 

 

Outcome: 

Gave the group more tools for understanding the necessary steps to plan in a pathway, how to think 

of it from a different angle and apply it with some creativity in the assignment. 

 

Session 3: Strategic Planning / Project Development II 

 

Objective:  

- Finalize the context analysis and work further on strategy. Form your vision and map out your 

Pathway of Change. 
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Activity:  

We had to formulate our vision again, and let ourselves dream big.  

 

Inspirational/Clear 

Memorable/Concise 

 

Outcome: 

 

Today we got the understanding of the problem, got the vision, now we have to create, now we need 

to create our pathway of change – main steps and main preconditions that has to be made for getting 

from our vision to the first entry point, first objectives that allows us to get to our vision. For now 

we do just the preconditions and no actions yet. Tomorrow we will design the activities to achieve 

each precondition. 

 

Objective: We take the problem we have, and we have to imagine what we want to achieve in the 

long-term.  

Inspirational/Clear 

Memorable/Concise 

 

Objective: To write the preconditions (based on pathway of change system). 

 

Activity: working in their problem groups 

 

Outcome: each group has drafted pathway of change so tomorrow they can identify the entry point 

and first target, and would plan their first activity. 

 

Reflection 

 

 Less confused than yesterday, and happy to go into more practical points of the project. Happy that 

it rains 

- Interested in the project and upset about the weather. 

- More confused than yesterday. But more motivated. 

- The thoughts about creating a space in the Chernovtsi region, it makes me feel inspired. 

- I feel dead, but inspired. 

- I'm fine, and inspired. 

- More inspired and less confused than yesterday. On the right track. 

- I feel good, relaxed. I realized today that some problems about myself, in my personal life. 

- I feel thoughtful and hopeful. 

- A little bit nervous, but OK in general. 

- More enthusiastic to keep working. It all feels more real the more we work. 

- I feel more responsible for the project now. 

- Happy and energetic today. 

- Inspired to see that movie about segregation. We had some problems in our group, but are working 

them out. 

- I am not as tired, as I was the day before. 

- I am enjoying the project and the people. I really appreciated the film today and learned a lot of 

practical ideas. Still feel a bit lost but I'm looking forward toward tomorrow. Things are getting 

clearer. 

- I am excited about this day and the day before. Lots of new useful information, food for thought.  

- Since I wasn't here for 1½ day, I am just collecting the pieces now. 

- In the afternoon I felt quite confused, but now I know what we have to do and feel inspired to 
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move forward. 

- Feel overwhelmed with the practicalities in the project, but hopeful that it will all work out, or that 

we will fight for it and be patient. 
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FRIDAY – DAY 5 

 

 

Session 1: Case Study – PAH 
 

Objective:  

- A case study on PAH – The Anti-eviction Campaign in Barcelona. Focusing of strategic thinking. 

 

Activity:  

 

Isra explaining: 

 

It happened in very recent time. “Eviction” means that one is forced out of their home. When you 

get a house you get a mortgage, at least that's one way to buy a house, you get money with 

interested and have to pay on it every month. You can be evicted if you do not pay it. First a 

warning from the bank or company. Then the bank can later take away your home if you continue to 

not pay it. 

Context: In Spain there was 40 years dictatorship, Franco. The narrative of the people told you to 

be a full person, one of the values is that you should own your own house. Afterwards with 

democracy and the change of the economic system, and during the 90's especially, you would hear 

in ads, commercials, at work and from friends, is that you have to own a house. Otherwise you are 

nothing. The mortgage companies would simple say: “come to us, we will get you the money”. 

The economy was based on building and construction, as there was a boom at the time. 

This first graphic (place graph here) between 1985-2012, there was an enormous inflation in 

housing prices, up to three times the price. Normally the salary follows the inflation, but not in the 

case of Spain at this time. So buying a whole would put you in debt even longer than normally, and 

would make it harder to pay. 

In 2009 there was an economical crisis in Europe, which came from the US. The banks could not 

give more credits, people could not buy more houses, construction stopped and people lost their 

jobs. The unemployment rates sky rocketed. Which meant a lot of people were not able to pay their 

mortgage. Another important element of this crisis is the legal status, which acknowledges our 

rights for an access to a home. People could not pay their mortgages, so suddenly the government 

started changing the discourse, what they were saying, you told me “buy a house, don't worry if you 

can't pay it in the future because the price will always go up, the worth, so by selling it later you 

will loose nothing”. But in 2000 the people started to be evicted. Now they said that it's their own 

fault, that they were buying houses without considering the future. People are being evicted and are 

being told it's their own fault. Many evictions happen, and in aggressive ways. Eviction of families 

who only own an apartment for an example, since it's mostly not the rich who own big houses and a 

bigger income. These families have nowhere else to go.  

Video of eviction here: A family is being evicted by the police, and are screaming back that they 

have nowhere else to go. The mother is crying and people are yelling in the street in their defense. 

The police are getting rough, fully riot-outfitted and helmets and push their way into the house, 

carry people out by their limps and break the door in with a (metal thing). A crane/digger comes, to 

break open the garage, things are being thrown out of the windows. More and more people are 

gathering on the streets and the people are trying to keep them in order.) 

So this was a poor neighborhood in Madrid, and the police are a local police force. These people 

did not have high living conditions. They will make you leave you house, any way they can. In 2017 

there were more than 60.754 evictions. That means 166 families evicted every day. People take 

whatever they can carry and have to leave their house, and sometimes face police brutality. The 

government are not able to help all these people. By this time, the law said, you are evicted and we 

take your flat, but your flat lost value, and you paid a certain amount of your mortgage, you still 
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have to pay the rest after being evicted. A lot of protests. We see photos of people who were in 

protests and were shot by rubber balls, and blinded many people. 1st cause of death among men 

between 30 and 45 old in 2014 was suicide, for the first time ever. Because of this pressure. So was 

issue can have many and deeper consequences. 

A group of young women are worried and mobilize, they decide to go to the street and give 

information to the people, about them, and tell people that if they are evicted they should contact 

them for help. But no one came for months, even though so many evictions happen every day. The 

thing that happened was, they were feeling guilty and ashamed, because of the blame the 

government are giving the people who are evicted.  

Victories. 

But this group, they managed to have a victory, in all of Spain. They managed to stop 2045 

evictions, which might not sound like a lot, but is a hard process. They also declared 32 evictions 

illegal by the ECHR (constitution, rights). They also relocated 2500 people by September 2015, and 

continue doing so. Because they state was providing nothing. They had 44 blocks of social housing, 

where they could place the most vulnerable families. Roughly 1.000.000 people are involved in the 

campaign these days, in some way. And around 200 different groups without the movement PAH.  

How did they do it? 

Three girls start going to the street, nothing seems to happen in the beginning, and to what they 

ended up doing. They realized there's a problem that they are upset, but are not contacting us or 

coming to us. So they made big banners, saying “You will never have a house in your fucking life”, 

as a strong statement.  

 

What they think after understanding the whole context and situation, they have to change their 

strategy. They set up a website, an easy one. If you are evicted, we will help you, a simple message. 

A strategic decision, we will see why soon. 

Months later, still no one is contacting them, but they find support. Finally someone contacts them, 

and they seize the moment. They contact the media, since they have support there, and they offer 

support. They got photos and interviews in the media, to spread awareness and show how hard the 

situation is. This gets the sympathy of lots of people. It spreads and more people are joining these 

actions of support. They are gaining recognition from the people with these actions. At this point 

they can even post-pone evictions, with all the support they have. What happens is, when they take 

the people who got evicted, they tell them “no, you are not guilty of anything”. So they work on 

their attitude a lot, and explain the whole economical and political context to these evicted people. 

They tried to change their roles from victim to actor, through support and empowerment. They 

organize community meetings and psychological support. Lawyers come to help, journalists and 

psychologists. They also get legal assistants and help, spaces with a common problem where they 

can get help in many different ways. It is very grass-root, they use bars and any places they can. 

BAH has a clear formula. If an area of Spain does not have a BAH, then the evicted people, and 

other supporters, can start their own BAH there, as long as they follow the rules and principles of 

non-violence and so on, and the bigger BAHs will come to help organize and mobilize. 

 

They get the trust and support of they people. They grow, and they are inclusive, so anyone can join 

and help. They looked at the preconditions, planned things thoroughly. They did things within the 

law, so no squatting, which is perceived very negatively in Spain by the public opinion. They cannot 

just occupy houses, that would be a bad image for them. The next action is then, they take buildings 

that are owned by the banks that gave all these mortgages. There are two types of banks in Spain, 

there are “clean” ones and “dirty” ones. The clean ones cooperated with the movement, and 

helped out and postponed things and so on. The dirty banks did not cooperate at all. They owned 

entire buildings that they cannot sell because of the crisis, and keep gaining more because of the 

evictions. So BAH went to the banks to ask if they wanted to establish social renting in your empty 

houses, with social prices, but the dirty banks said “no”, it's not our problem. So BAH occupies the 

houses and offer them to the poorest families that are hit the hardest. This is a clever tactic. They 
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are offering an alternative, which the big banks or the government does not, which puts them in an 

even worse light than before. 

 

There are more actions they do. We need to change the legislative laws. The “Legislative popular 

initiative” got 1.402.854 signatures (only 500.000 were necessary). They tried to get the law in that 

evicted poor families do no have to pay the rest of their mortgages for the house that they kicked out 

of. The law was not approved. But they know where they can point their fingers, politically. 

 

They have an opportunity to do more actions, more direct actions. They point at these politicians 

who voted “no”. They do an action called “escrache”, which is an act of closely following around 

a certain politician publicly, but doing nothing. Silently following them around wearing t-shirts and 

carrying banners and signs. During campaigns, interviews, anywhere they could get. The banners 

said “we had all these signatures and proposed a law, and you still said NO”.  

In these moments, what they also do is that they start to do is targeting the banks. They show the 

people that these banks also have a responsible and possibility to make changes. They can now go 

more direct with their actions, trying to change the context, where earlier they changed the attitude 

in the evicted people. 

The newspapers are trying to make them believe the BAH movement is bad and violent, but it does 

not convince the public, since many know of or are involved in BAH.  

The try to raise awareness that the banks have a lot of responsibility for this whole situation. An 

action was that a person comes into a bank and wants to close down her/his account, then a big 

group from BAH comes into the bank and makes a HUGE party with balloons and music and 

dancing to celebrate that she left this “dirty” bank. They carry out the people who left the bank 

and the party ends. This shows that people can do a small change by closing their accounts in these 

“dirty” banks to support BAH and the cause. The act in the bank has to be fast, in an out, because 

they do not want any problems with the police or any arrests.  

Another act was to show up in one of these banks early in the morning, a bit group of people who 

seem not to know each other (but are actually all BAH), ask a long list of questions 

Another action is that at Christmas, because many evicted families could not afford a Christmas 

meal, so what they did was to stage dinners for the families inside ATM rooms. 

Another action was to enter quickly and clean the bank, which is an obvious but effective metaphor. 

Another one was to sing and dance, sing lyrics for the customers in the bank to understand what the 

bank is actually doing and is guilty of. 

 

The government or party who were “suffering” under these escrache actions (following a 

politician) started making laws to stop them, like blacklisting activists, huge fines for these specific 

actions aimed at BAH, etc. 

 

They worked specifically with municipalities, to avoid evictions. 

 

One of the young women who started BAH ended up becoming the mayor of Barcelona. This is an 

example of what can happen from a grass-root beginning and to big and lasting changes. 

 

Outcome: 

Gave the group an inspiring story of successful change-making, using many of the tools we are 

learning at the course and a lot of creative thinking. 

 

Session 2: Creativity + Action Planning 

 

Objective:  

- Superheroes warm-up and group work on activities using superpowers. 
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Activity:  

We made a circle and had a moment to think about our own best attribute. A strength we have. We 

then had to express that strength or feature in the form of a movement or gesture. Some were easy 

to guess, and others were more enigmatic. Then we were asked to imagine being a superhero. That 

this attribute or skill is enhanced into superpower, and tell the rest of the group which kind of power 

that would be in a short sentence. 

The powers ranged from subtle powers, such as the power to calm and inspire, and to grander 

powers such as shape-shifting, flight and mind control. 

 

We were divided into 4 groups, with a problem each to solve. We had 10-15 minutes to write a plan, 

a pathway of change, with actions creatively utilizing all our unique abilities. 

 

The problems and plans of the groups were such: 

 

Team 1 - Issue: Passive Youth 

Create a big forum for change. It's planned by the strategic sneaky cat, with support from the non-

emotional advice hero and the super detective. The change is subtle but active, and the youths 

attentive are advised by one superhero, calmed by another and finally inspired by the flying heroine. 

 

Team 2 - Issue: Gender-based violence 

The curiosity-power hero collects people who have either done violence towards the other gender or 

are a victim of gender-based violence. The plan is a big dinner for them. The hero who can spread 

calmness and remove chaos will stop any aggression that might come up, the analyzer will analyze 

what happens during the dinner, the spreader of love and respect creates a peaceful atmosphere and 

the explosive hero destroys the fear in the people. 

 

Team 3 - Issue: Pollution 

Demonstrations, in all countries. The heroine with teleportation-powers will prepare and manage 

them. Two others work with people, one makes a comfortable atmosphere, and another inspires 

trust, two others speak with representatives of companies and governments, where one can solve 

conflicts and tension and the other can make them believe in lies. 

 

Team 4 - Issue: Discrimination of Minorities 

There's several actions that happen simultaneously here. The hero with super-empathy will deeply 

understand both sides of the issue and do research and academic material on it to back up the rest of 

the team. The hero who is always misunderstood infiltrates the alt-right movement and enters large 

TV-debates with the shape-shifter, who plays the role of different minorities. The invisible meddler 

messes up the offices and private lives of alt-right leaders and finally, if all this makes no big 

change, the superhero who can change the minds of world leaders will step in. 

 

Outcome: 

Inspired by the study of the BAH movement, the group had fun planning their creative actions of 

change in their superhero scenarios. 

 

Session 3+4: Project Development 

 

Objective:  

- Input on the Impact Chain and Logical Framework. 

  

Activity: 

 

A revision of what we have done over the past 4 days. We have started to develop the pathway of 
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change – from problem to vision.  

If this is my vision, what are the preconditions? 

What is the entry point?  

What is the first thing we have to attack in order to address this issue?  

Which of preconditions from the bottom will you choose to start with? 

 

Intervention logic/Impact chain: It's what we want to see changed. It's the main goal we want to 

achieve with our activities. The smaller goals that are allowing us to reach our goals are called a 

precondition/outcome. An output is the direct result of our activities. I order to do our activities we 

need certain resources.  

So it goes: 

 

IMPACT (Sub-goal. Example from this seminar: the change we are bringing into the community) 

The attribution gap, which means the impact is maybe long-term or hard to achieve. 

OUTCOME (the result of the activities and the output (example: the project we work on here at the 

seminar) 

OUTPUT (direct result of the activities (example: output of this seminar is the learning and 

competence building/a plan for an action)) 

ACTIVITIES 

RESOURCES (human resources/financial/space/participants/network/material) 

 

An example: 

 

A friend of mine is unemployed. But he has a job interview scheduled for Monday. He has no 

money to go on the bus there and it's far to walk. But he has a broken bicycle, and has the skills to 

repair it.  
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Resources: broken bike and the knowledge. 

Activity: fix bicycle. 

Output: the bicycle is repaired. 

Outcome: he is going to the interview on the bicycle. 

Impact: he gets the job (maybe not fully realistic, but is the vision or long-term goal). 

 

We are creating this line to see if our intervention make sense, to fool-proof it. We cannot be certain 

that the impact or goal is made, but we can make it more likely that he will go (to the job 

interview). 

We could make sure he gets up in the morning, make sure he doesn't drink too much the night 

before. Bike with him there, train him and do practice interviews (extra activities).  

 

This is how to articulate this logic, to be critical to our own planning and thinking and see if we can 

poke big holes in it or if it holds up or can be improved / sharpened. 

 

We should look at this line from top to bottom and bottom to top, but to leave out “resources”, 

because we cannot plan for those before. 

 

We now have to map out our first activities. 

 

Log frame/Logical frame approach: a systematic way of planning a set of actions to reach your 

goal. It's a good to learn in case you plan to stay longer in civil society work. Or have the need to 

get money (from donors) into your organization/project.   

 

Outcome: 

We learned more valuable tools and systems for building a project and planning up to the point of 

mapping out initial activities. 
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SATURDAY – DAY 6 

 
Late breakfast together and day of the excursion.  

 

A long walk through the large and beautiful botanical garden and then most of us went to Batumi to 

explore the city. 
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SUNDAY – DAY 7 

 

 

A day of hard work. 

 

One session of theory, 3 sessions of planning. 

 

Session 1: Public Narrative 

 

Public Narrative: How do you get your message out/heard. 

 

Objective: 

- Input on the public narrative technique and discussion on Emma Watson's UN Women speech.  

 

Activity: 

 

Seba: 

I would like to present one tool, a thing that would be interesting for everyone I think. Maybe you 

don't like to speak in public, or find it hard getting your message out clear. So someone decided to 

put it into a tool, the story of self, us and now. This tool is mostly used for campaigning, so that's 

where you most often will find this tool applied, in the political sector, but also in promotion, 

organizations and so on. Also, a lot of the speakers in the TED Talks use tools from this as well.  

I will focus on a presentation about public speaking, but this can be applied, not only to this kind of 

communication, like teaching or making speeches, but you can transfer the ideas to many other 

situations. 

 

We call it Public Narrative, the story of SELF, US and NOW.  

 

Let's imagine we went through a whole context analysis, and we have prepared our project with a 

vision and actions, and now what we need to do is to reach people. What many of us here found is 

that many do not know of the problems we are focusing on, so what we try to do is to articulate the 

message clearly, to bring people together and make them understand that there IS a problem. To 

translate your vision so that people will understand it. To make them imagine what the problem and 

the solutions look like. 

 

We have 3 main elements. In our case we are developing a strategy. So it's very cognitive, the 

“head-part” of our project and narrative. If you have lots of people who are ignorant to the problem, 

or know it but feel neutral, then using Public Narrative we have to add a narrative, which belongs to 

the “heart” and not the “head”, as the strategy does. So why this is relevant is because we have to 

connect to people, to the community, so that they connect with us. A trust.  

 

So we've studied and seen cases that of course use strategy, but none of them would have worked 

without the narrative, without the “heart”. Public Narrative tries to answer these three things:  

Head - explaining what it is.  

Heart - explaining who we are. 

Hands - doing something about it. 

 

We try to answer these questions: 

 

Who we are. 

Where we came from. 
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Where we are going (vision). 

What we must do to get there. 

 

The Story of Self, Us and Now focuses on: 

 

STORY OF SELF 

Call to leadership 

 

(← purpose →) 

 

STORY OF NOW 

Strategy and action  

 

(← urgency →) 

 

STORY OF US 

Shared values and shared experiences 

 

(← community →) 
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STORY OF SELF: 

Follows the classic story-line of fairy tales and fantasy stories. There's a character or a group of 

characters. There's a challenge, and the character has to make a difficult decision or act in a difficult 

situation. The character shows his/her values here, then make decisions based on values and 

believes. Because of these choices and decisions, there's an outcome.  

The Story of Self shares a similar value. We share who we are, the challenge we face and how we 

choose to tackle it.  

 

Narration – Challenge – Choice – Outcome 

 

Depending on your actor group and your context analysis, you have to try to understand what stops 

them from doing anything, what stops them from acting. 

 

Inhibitors will stop people from acting and needs motivation to overcome it: 

 

Inertia – Urgency 

Apathy – Anger 

Fear – Hope 

Isolation – Solidarity 

Self-doubt – Y.C.M.A.D. (You can make a difference) 

 

First the NARRATIVE, then the EMOTION/MOTIVATION needed.  

 

People tend to get very emotional, about personal challenges and so on, but it's not always 

necessary or the right tactic. 

 

THE STORY OF US: 

 

- To what values, experiences or aspirations of your constituency will you appeal when you call 

upon them to join you in action? 

 

- What stories do you share that can express these values? 

 

To practice this:  

Notice speeches on TV and in your community, try to identify how the elements from the STORY 

OF SELF are used and what the CALL TO ACTION is. 

 

We then watched a speech done on behalf of HeForShe and gender equality by Emma Watson at the 

UN. 

 

How does she bring it from the story of SELF to the story of US?  

- She addressed the men directly and talk about the problems that men and boys are facing and how 

gender inequality also affects them. She used a scale of relation and focus, from herself, to her 

family, to her school and her country, then finally the world.  

- She speaks of urgency, mentions statistics and predictions, a call to the rational and brings an 

emotional urgency forward with her own self-doubt and quote: “If not me, who? If not now, when?” 

- She said some strong things, like to be free to define ourselves, not from what we are not, but what 

we are. And she talked about responsibility, that we are all responsible.  

 

What are the emotions that this brings out in you or that you take from this: 

- That you should not close your eyes to the problem, that you can make a difference.  
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- Inspired to do small steps, because even the small steps matters in the big picture. 

- Problem-solving. 

- I did not fully connect to the story of self. 

- Solidarity and hope. 

- A strong feeling of community and solidarity. 

 

 
 

Outcome: 

We learned some crucial and important tools for reaching people and communities. 

 

Session 2: Project Writing 

 

Objective: 

- Finishing the impact chain for your projects and project writing (including budget and GANTT 

chart). 

 

Activity: 

 

The hope is that we understood and got what we learned in the first session, because it's a powerful 

tool. 

Now we have to zoom back to what we did two days ago. To the Impact Chain. We have to finalize 

it today, until lunch. First each group has to inform the rest on how far they are with their Impact 

Chains and projects. 

 

We have to start writing things down on a computer, if we haven't done so before. 

 

(3rd session / rest of the day after lunch) 

 

We now all have access to a shared google drive of documents, tools and resource packages. 

On the drive is also a form to fill in, full of questions about our projects. A project application. 

There is also a new thing in there on budgeting and donors, that we were not introduced to yet. If 

we manage to finish the rest of the form today, then we are to find Sebastian or Isra to guide us 

through it.  

 

Deadline for submitting it by email is 19:00.  

 

Outcome: 

We learned to work in crunch time and under pressure, to collect everything we have done and 

learned so far and to a test-application form for project funding. 
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MONDAY – DAY 8 (half day) 

 

 

Session 1: Fundraising and follow-up 

 

Objective:  

- Sharing existing funding opportunities and assessing options for a third meeting . 

 

Activities: 

 

It's the last day for our course. We have 3 things to do today. 

- A few tips for fundraising. 

- We want to explore your eagerness about having a third session and what you would use it for. 

- And we need to evaluate the whole process 

 

Without further a due we begin with the presentation about fundraising. 

 

So, you have a project, but you need money. 

 

We divide the sources in two:  

 

Institutional: 

- Public (governmental): International, National, UN/EU/OSCE (EU is considered very bureaucratic 

and complicated, so it might be easier to apply nationally), Development 

Programs/Ministries/Municipalities 

- Private: Foundations (any big company usually has a foundation), NGOs 

 

Non-institutional: 

- Donation (financial or material) 

- Crowd-funding (not always easy, but something we should all look into) 

- Benefit Actions (baking cakes and food, money goes to the chosen project or aim, or concerts. You 

first cover the money you used to make the action and the rest goes to the project) 

- Sponsorship (a agreement about a support over a duration of time) 

 

List of sources for funding: 

 

Europeaid (the biggest one, has lots of funds) 

Erasmus+ (no money for local initiatives, only for educational purposes) 

EU4YOUTH (is the same as Erasmus, but is especially designed for the east-block, post-Soviet 

countries, employability of young people and entrepreneurship. They support local activities. This 

year their supported 50 projects) 

Europe for Citizens (only for Europeans) 

Media / Culture (is a youth program about media and culture, they operate in countries that --- 

countries (ex-soviet)) 

European Endowment for Democracy/EED (they give you money if no one else gives you money 

for, they support lots of media-related programs) 

National Endowment for Democracy (same as above, but is in the US) 

World Bank 

USAID (very big, and supports anything from small to very large projects) 

All EU Countries Development (certain countries supports a lot, the richer and more privileged EU 

countries. Certain countries support certain areas, like Germany supporting projects in Belarus a lot, 
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as an example) 

Japan Dev. Program (are also active) 

ZIVIK (cross-cultural internship programs) 

HEKS EPER (A Swiss Christian organization, give support to eastern European countries) 

Embassies in your countries (they usually have embassies in your countries, extra money that they 

can support projects with, but smaller amounts most likely. They open programs/applications in the 

beginning of the year) 

Foundations / KAS, FES, BOELL, Bosch (private foundations, German foundations support the 

east block a lot) 

Europe Foundations (from small grants to big ones, and they like young initiatives) 

UN (usually have a representation in your capital, but don't waste too much time on them) 

Black Sea Trust (German Marshal Foundation is the mother-foundation, partnership projects, they 

also operate the Balkan Trust for Development) 

Nordic Council 

Europe Youth Foundation 

All Ministries 

Municipalities 

 

Advice: 

- Use simple language when you write them, no long cryptic academic sentences that you would 

have to read several times to comprehend.  

- Drop in KEYWORDS, so that if it's a human rights organization/foundation, drop keywords in 

your application that relates to their focus. 

- Mention others that do similar projects, but tell how you support and add to that, or do things 

differently. 

- If we find and want to apply for a grant, we can email it to Sebastian and Isra, and they will have a 

look at it and give us advice. But no short urgent deadlines, preferably a minimum of two weeks 

before the deadline. 

 

This goes to those who did not apply for any 

funding before, print out your work and their 

websites and look through it thoroughly and 

finish it before so you can get feedback and 

help from others before you send the final 

application. Have no fear, the worst thing that 

can happen is that you get no support, but 

then you keep going and keep trying.  

When the project sizes get bigger, it gets more 

complicated and difficult to apply for larger 

and bigger grants, so you will adapt as you 

grow and in larger project teams, there's 

usually a person or a team who's solely 

responsible for funding. 

 

Two website platforms that are very useful: 

 

Funds for NGO's 

Relief Web 

 

They show you upcoming deadlines and 

collects lots of information that is useful. 
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A possible third training: 

 

The first question we want to answer is: 

 

WHAT FOR?  

(thoughts from participants: for evaluation, to see if you are on the right way, what we have done 

and what we have planned. The bring our first results to analyze and assess things anew. More non-

structural funding, an update on fundraising. More on project-implementation and management. 

Doing actions together and meet more people doing projects. To implement something together in 

the local community where we are meeting, do something that helps someone in the moment. We 

could offer workshops to activate local youth in the place we meet, share the knowledge we have. 

For those who still did not implement much, it would be a chance to look at obstacles more, and 

how to deal with that.) 

 

Then related to this is: 

WHERE? WHEN?  

A few considerations: we can use this same structure, and could do it in any of the countries we are 

from, apart from Belarus, because funding is difficult there and Sebastian have no knowledge of 

how it works there. (thoughts from participants: Germany, but will be hard with visas for some of 

the people. Turkey, but some would need visa as well. Greece, if Anna and Mikkel establish 

something there in the name of this program, then we might be able to go there. 

September/October are nice down in the Southern countries. And perhaps also in Germany. 

 

And YES/NO  

(thoughts from participants: A clear yes from almost everyone. 

 

Then there would be a COMMITMENT.  

The commitment is YOU, you apply for funding, try to kick off your project, with or without 

funding, so that we have some common ground to work with all of us. We cannot bring any new 

people in, as they wouldn't be on a project and wouldn't know all the tools we've been learning over 

the past courses. 

 

* * * 

 

Evaluation 

 

It's important to have an active reflection on past work. So for the next 1½ hours we will evaluate. 

 

We would like to remind to all of us the whole process again. Back from when we started with the 

e-learning.  

E-learning – first training – Needs Assessment – second training. 

 

E-learning: Focused on key-concepts and knowledge. Conflict and peace building. 

 

1st training (course in Dilijan): Tools for analysis and case studies, and planning for the Needs 

Assessment. All the tools like the ABC Triangle, Actor Pyramid, conflict management strategies, 

RMSOS model, Leaderships, etc. 

 

Needs Assessment: 

 

2nd training (this course in Kobuleti): We looked back at what we learned before and advanced into 
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strategic planning. We had more case studies, worked on our Context Analysis, explored the Theory 

of Change, project development using the Impact Chain and an introduction to the Story of Self, Us 

and Now, a tool that's good for campaigning. And finally brief look at fundraising and donors. 

 

In the end, as an evaluation/feedback, we are to write comments and constructive criticism with 

suggestions on big sheets of paper, and answering the questions: 

- What should be kept and/or highlighted? 

-  What (and how) would you improve? 

 

We filled them in and here are the comments:  
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Two things to do now, questions to answer, about learning: 

 

I learned/understood... 

What will you do with this knowledge/experience... 

I want to learn... 

 

We are given 10 minutes for a reflection and to write it down for ourselves.  

And then are to walk up in front of the group, stand in front of a chosen question and give just one 

answer from our list. 
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Thanks to everyone who participated, to Seba, Isra, Natia and the staff and cooks at our hotel in 

Kobuleti. 


