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Project background 

Many European societies struggle with different forms of radicalisation and increasing polari-

sation within their communities while adequate responses of civil society organisations partic-

ularly to counter radicalisation of young people are high on demand. 

Examples for the existing threats to a tolerant and open Europe are anti-refugee protests and 

acts of terror in many European countries, the rise of nationalistic and xenophobic movements 

and political parties across Europe, and the on-going discrimination of minority groups (e.g. 

people with disabilities, sexual minorities, religious and ethnic minorities). 

At this moment, in many communities the polarised parts of the population are in high need 

for reconciling their relationships, re-build confidence in the fundamental values of freedom 

and tolerance and need to re-establish trust in their fellow citizens. People-to-people ap-

proaches to reconciliation work offer plenty of approaches and concrete measures that can 

aid such processes at community level helping to prevent on-going radicalisation and segrega-

tion and foster community cohesion. 

Against this background, the proposal aims at strengthening the competences of young leaders, 

youth workers and community workers in using people-to-people approaches to reconcilia-

tion for fostering community cohesion. 

List of Partner Organizations 

Country Organization 

Germany European Intercultural Forum e.V. 

Armenia Helsinki Citizens’ Assembly - Vanadzor 

Azerbaijan Galajaya Korpu Public Association of Youth 

Georgia Academy for Peace and Development 

Ukraine Vinnytskii Regionalny Tsenter Informatsii Kreativ 

Hungary En Kint Egyesulet 

Turkey Ucarli Genclik Dernegi 

Spain Fundacio Catalunya Volontaria 
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09:30 Welcoming and 
Opening 

Understanding 
Peace, Conflict, 
Violence, and 

Reconciliation I 

Group Identity and 
Dynamics I 

Reconciliation 
Work and Narra-

tives I 

Reconciliation with 
Ourselves and with 

Other Persons I 

Case Studies, In-
troduction to the 
PAR, and Elabo-
ration of the Com-

munity Conflict 
Cases I 

Wrapping up the 
TC and Reflecting 
Own Learning Re-

sults I 

11:00 Coffee Break Coffee Break Coffee Break Coffee Break Coffee Break Coffee Break Coffee Break 

11:30 Training Objec-
tives, Programme 
Presentation, and 
Identifying Learn-

ing 

Understanding 
Peace, Conflict, 
Violence, and 

Reconciliation II 

Group Identity and 
Dynamics II 

Reconciliation 
Work and Narra-

tives II 

Reconciliation with 
Ourselves and with 

Other Persons II 

Case Studies, In-
troduction to the 
PAR, and Elabo-
ration of the Com-

munity Conflict 
Cases II 

Wrapping up the 
TC and Reflecting 
Own Learning Re-

sults II 

13:00 Lunch Lunch Lunch Lunch Lunch Lunch Lunch 

15:00  
 
 
 

Methodology and 
Team Building 

 
 

Conflict Escalation 
and Conflict Dy-

namics 

Introduction to 
Reconciliation 

Work I 

 
Visit to the Botani-
cal Garden and to 

Batumi 

 
Reconciliation and 
Conflict Transfor-

mation at the Com-
munity Level 

Elaboration of the 
Conflict Cases I 

Final Evaluation 

16:30 Coffee Break Coffee Break Coffee Break Int. Coffee Break Int. Coffee Break 

17:00 Team Building, 
Nonformal Edu-
cation, Experi-
ential Learning 
Model, and Ho-
listic Learning 

PIN Model and the 
Kollegiale 

Beratung Format 

Introduction to 
Reconciliation 

Work II 

 
Elaboration of the 
Community Con-

flict 

Elaboration of the 
Conflict Cases II 

Free Time 

18:30 Reflection Reflection  Reflection Reflection Reflection 

19:00 Dinner Dinner Dinner Traditional Supra Dinner Dinner Dinner Dinner 

21:00 Welcome 
Evening 

Intercultural Even-
ing 

Self-organised Self-organised Self-organised Self-organised Self-organised Farewell Party 
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Monday – Day 1 (Arrival Day) 
The participants of the Training Course (TC) arrived in Kobuleti, Georgia, and got acquainted 

with the venue. In the evening, participants and members of the organizational team got to 

know each other playing some ice-breaking games. Afterwards, the participants had the chance 

to get more familiar with each other during some drinks and snacks.  

  

Dear participants,  

Thank you for making the first training course of Active Citizens for Recon-

ciliation II project happen through the participation of each and every one of 

you.  

There’s no better way to capture a week of learning and reflections than by 

being reminded about what actually happened in a narrative form.  

Thanks Ricardo for putting this report together.  We hope that you find 

this document useful, now and in the future. 

Meg and Paata 
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Tuesday – Day 2 

Session 1: Welcoming and Opening 

Objectives 

➢ To get to know each other 

➢ To break the ice between the participants 

➢ To create good group dynamics 

Activities 

The first session of the TC started with a short name game during 

which the participants introduced themselves and explained the ori-

gins of their names. They were very interested in the origins of 

other’s names and compared the cultures of giving names in different 

countries. Some of the names were written on a flip chart. This was helpful for the participants 

in order to pronounce and remember better certain names. 

After that, the participants were asked to stand up and to pass an item to another member of 

the group and speak the respective name out loud until everybody received the item. This 

task was repeated several times and with more items. Thus, everybody could remember each 

other’s names better. 

The next activity (“Wind blows”) 

was aimed at getting to know more 

about each participants’ back-

grounds. For this, one participant who was stand-

ing in the middle of the circle told a statement 

(“The wind blows for those who…”). Everybody 

for whom the statement would apply had to 

change seats quickly. The person who did not get 

any seat was supposed to tell the next statement. 

During the last activity of the session, the partici-

pants were asked to collectively draw each 

other’s faces on paper sheets. In the end, every-

body got a very colourful and creative portrait of 

him- or herself. 

Outcomes 

✓ The Participants learnt each other’s names. 

✓ A vivid group dynamic was established. 

  

Sergio – the guardian 

Lilith – it’s said that she was the first woman on Earth 

with Adam. 
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Session 2: Training Objectives, Programme Presentation, Identifying 

Learning Needs 

Objectives 

➢ To make the participants acquainted with the programme of the TC 

➢ To identify the participants’ attitudes, skills, knowledge, learning needs and own poten-

tial contributions 

Activities 

After a short energizer, one of the trainers introduced the programme of the day and the rest 

of the training course (TC). 

The session continued with a presentation of the objectives and concept of the TC. 

One of the trainers introduced the Competence Development Model (CDM) that would help 

the participants throughout the TC to evaluate their development regarding attitudes, skills, 

and knowledge. The participants were asked to individually write down on small sticking (?) 

papers which attitudes, skills, and knowledge they wish to develop during the TC. Further-

more, participants wrote down in which way they can contribute to the success of the TC. 

After that, the participants were divided into three groups in which they shared and discussed 

their learning needs, expectations, and potential contributions. The small working groups de-

livered space for the participants in order to learn more about each other’s (professional) 

backgrounds and motivations to take part in the TC. The results of the exchange within these 

groups were noted on posters.  

 

Outcomes 

✓ The participants 

got to know the sched-

ule for the next days and 

got aware of their own 

and other participants’ 

current attitudes, skills, 

knowledge, and learning 

needs. 

✓ Posters indicating 

the learning needs and 

contributions of the par-

ticipants were created. 
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Session 3: Methodology and Team Building 

Objectives 

➢ To get to know participants’ learning needs and potential contributions to the TC 

➢ To create stronger ties between the participants 

➢ To learn about trust and guidance 

Activities 

The sessions started with a 10-minutes mindfulness activity during which the participants 

should concentrate on their environment and feelings. 

After that, the three groups present their posters created in the session before. Doing so, 

they shared their expectations about the TC and how they can contribute to the success of 

the TC. 

The trainers stressed that each participant is responsible for the learning process of him- or 

herself and of the whole group during the TC. Furthermore, the trainers outlined which topics 

will be covered during the TC and which not. 

The group worked out together with the trainers what is nonformal education about and what 

are the differences between nonformal, informal, and formal education. The characteristics of 

non-formal education: 

 

 

 

  

Semi-struc-

tured 

Characteristics of non-for-

mal education 

 

Active 

Participant-

centred 

Non-author-

itarian 

Adaptabil-

ity/flexibility 

Creative 

Knowledge 

is not linear 

Experience 

Critical 

thinking 

Competence 

develop-

ment 

Voluntary 

Safe space 

Peer-to-

peer-learn-

ing 

Process-ori-

ented 

Diversity in 

tools 

Learner-cen-

tred 
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The next part of the session took place outside. 

The participants were asked to build pairs and to lead each other with the person who was 

guided having the eyes closed. After that, a discussion 

for debriefing followed about the ex-

perienced feelings and the process of 

guiding and communicating. Feelings 

that the participants expressed: con-

nectedness, trust, empathy, reli-

ance, vulnerability, terrified, inter-

activity, insecurity, communica-

tion, joy, “ungood” feeling 

The group shared their experi-

ences of being the driver and of 

being the person who has been 

guided. Some participants reported that there 

were big insecurities in the beginning. But after a while, the pair 

members felt more trust towards each other.  

After the short debriefing, the participants changed roles and pairs, and the task was repeated. 

During the second round, the persons being guided didn’t know who was the “driver”. The 

participants, while sharing their experiences during this exercise after the second round, men-

tioned following feelings: excitement, happiness, power, creativity, feeling nervous, fun, safe. 

The participants felt more experienced and empathetic (?) during the second round of the 

exercise. However, some participants found it challenging to switch roles. 

At the end, the participants were requested to find connections between this exercise and the 

working process during the TC: 

• Trust is important for working in groups, group members have to trust each other 

• Getting aware of the own power we have when guiding other people 

• Trust that people will care about each other 

• When we build up connections a safe atmosphere will be created 

• Nothing needs to be rushed 

• First, there need to be peace within the group 

Outcomes 

✓ Participants learned a technique of mindfulness. 

✓ Participants worked out what nonformal education is about. 

✓ Participants built a stronger team and learnt about mini-group dynamics.  
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Session 4: Team Building, Nonformal Education, Experiential Learning 

Model, Holistic Learning 

Objectives 

➢ To create stronger ties within the group 

➢ To learn more about the concept of nonformal education 

➢ To get aware of different zones of learning 

➢ To establish common guidelines for the time during the TC 

Activities 

At the beginning of the session, the group learnt about the model of “experiential learning”. 

 

 

 

 

After that, the model of learning zones is introduced by the trainer 

 

 

 

 

 

 

A discussion between the participants arises about leaving and entering different zones of 

learning. 

The next part was devoted to a short introduction to the concepts of holistic learning and 

diversity in learning. Diversity in learning means that people from different backgrounds learn 

together. The trainers recommend the participants to be aware of diversity and welcome it at 

the same time. 

  

Experience 

Application 

Generalization 

Reflection 

Comfort zone 

Stretch zone 

Crisis zone 

Panic 
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A short game followed: Everybody touches 

his or her chair and the participants have to 

go a whole round without letting the chairs 

drop. However, no one is allowed to touch 

two chairs at the same time. The partici-

pants have 5 minutes to discuss their strat-

egy. After the first tries, it was decided that 

the group gets 5 more minutes to discuss 

their strategy. In the end, the group man-

aged to achieve the task. 

At the beginning of the debriefing after this ex-

ercise, the participants shared their feelings. Then, the 

group members described and reflected the process of find-

ing a strategy for this task. Some suggestions were collected for 

changing the strategy in future: to feel each other more, to give each other more feedback. 

Additionally, the group collected what helped to achieve the goal: to watch each other, waiting 

till everyone is ready, focus, listening, not blaming, clear(er) idea of strategy, practice, verbal 

communication. 

The group was requested to discuss how this experience can be transferred to real life. Doing 

so, the group worked out common guidelines for the time during the TC. 

 

Outcomes 

✓ The participants got acquainted with concepts of non-formal learning and agreed upon 

common guidelines for the time during the TC.  

MISSION AC-

COMPLISHED 
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Daily Reflection 
The trainers presented how the daily reflection will be done. At the end of each day, partici-

pants would meet in four groups and collect feedback for these three guiding questions: 

(1) How do I feel in the group / generally? 

(2) Key learnings / insights of the day? 

(3) Look forward to / suggestions. 

Main feedback points: 

1. 

• More connected, more involved, new friends, respectable, appreciated, safe, trustful 

• Uncomfortable because of repetitions, insecurities due to language barriers 

2. 

• Team work, how to trust, having specific responsibilities during team work, methodo-

logical skills, learning as a group, getting to know each other’s characteristics and cul-

tural backgrounds, learning how to care about each other 

3. 

• Continuing developing and growing as today, increasing activities and decreasing direct 

input, creation of a Facebook group, some people were speaking too fast, more exer-

cises outside, do longer meditation 
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Wednesday – Day 3 

Session 1 (Double Session): Understanding Peace, Conflict, Violence, 

Reconciliation 

Objectives 

➢ To learn about key concepts of peace, conflict, violence, and reconciliation used during 

the TC 

Activities 

The participants were divided into their national groups in which they wrote down the words 

“conflict”, “violence”, “peace”, and “reconciliation” in their native languages. Additionally, the 

participants were asked to deconstruct the words in their native language and to describe the 

above mentioned words and their meanings in English. 

During the debriefing, the participants reported that this task was interesting and challenging 

at the same time. Translating these words into English helped them to get aware of how these 

words are used in their home communities.  

During the presentations by the differ-

ent country groups, it became clear 

that there are different concepts of 

conflict in different languages. 

 

A short game (“I (really) like Pepsi” – “I (really) like 

Coca Cola”) showed how differently situa-

tions can be perceived as being a conflict or 

not. A vivid discussion about how to inter-

pret the short scenes evolved. The participa-

tions stressed the importance of the context of 

a situation in order to classify it as a conflict (or disa-

greement, or conversation) or not.  

 

The trainers stressed to be aware of one’s 

values when interpreting situations that 

might lead to conflicts. 

  

“I really 

like 

Pepsi.“ 

“I really 

like Coca 

Cola.“ 

“Conflict is an unavoidable part of our life.” 

hak'asutyun (Arm.) – (verbal) contradiction 

hak’amart’utyun (Arm.) – fighting against each other 
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The next part started with a short input about the concepts of conflict. 

After that, the groups shared the 

meanings of “violence” in their native 

languages. At this point, the various 

concepts of violence in each language 

became apparent. Often, these con-

cepts are connected to “take away 

something from someone”, “oppression”, and similar meanings. 

The violence triangle 

Induced by a personal story of the trainer, participants share personal stories of violence that 

happened in their environment. One participant shared the example of wage differences be-

tween men and women as being structural violence that transforms to cultural and physical 

violence. Many more examples of cultural violence are shared among the participants. 

 

During the next part of the session, the participants were listening to the story of Hassan, a 

real person from an area affected by a heavy and violent conflict between family clans. Being 

requested to answer the question “Why did Hassan die?”, the participants mention many 

structural (poverty, no rule of law,…) and cultural (family wars, relation between men and 

women, …) reasons for the Hassan’s death. 

 

насилство (nasilstvo, Ukr.) or жорстокiсть 

(shorstokist) –  

direct or indirect impact against someone against 

their will 
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One participant raises the question if cultural and structural violence can be clear cut distin-

guished. The facilitator answered that cultural violence is defined as the justification of the use 

of violence. However, these two forms of violence are very close connected with each other. 

Another participant mentions that he is surprised by the extent of cultural violence that seems 

to exist around the world (after listening to all the personal stories). 

At the end of the session, groups present the words for peace in their native languages. 

The concepts of positive 

and negative peace were 

introduced. 

 

 

 

 

 

 

 

 

One of the trainers mentions a case where government just tried to eradicate direct violence 

without having in mind the structural and cultural violence. 

 

Outcomes 

✓ The participants learnt about and got aware of national and international concepts and 

perceptions of conflict, violence, and peace.  

მშვიდობა (mshvidoba Georg.) – 

a concept of societal friendship 

and harmony in the absence of 

hostility and violence 

მშვიდი (mshvidi) – calmness 

ობა (oba) – period of time 
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Session 2: Conflict Escalation and Conflict Dynamics 

Objectives 

➢ To learn about the elements of conflict through the PIN model 

➢ To get familiar with concepts of analysing conflict situations 

Activities 

The session started with a role play game. One of the facilitators introduced the roles of the 

game: (1) Orange seller (2) First factory director (3) second factory director. The participants 

split into groups of three and play the game. During the debriefing, it turned out that most of 

the participants were satisfied with their achievements in the game. However, some groups 

had a more collaborative outcome than other groups. This was due to the fact that they had 

discovered that the factory directors had complementary goals to achieve.  

 

Having the role play game in mind, the group discussed the PIN model (position, interest, 

need). This model helps to understand conflicts better by deconstructing it into three layers. 
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The pyramid of needs (Maslow’s Pyramid) 

  

The pyramid of universal needs helps to categorize needs in conflict situations. Furthermore, 

together with the PIN model, it helps to identify common needs of persons in different posi-

tions. 

One participant added that the role game play shows very well the difference between the 

concepts of compromise and consensus. One of trainer agrees and adds that a better term 

for consensus might be collaboration. The trainer reminds the group of the cola example (see 

p. 14) and asks the participants to apply the models to that situation. 

 

Outcomes 

✓ The participants 

learnt about the 

PIN model and 

Maslow’s Pyra-

mid. These mod-

els enabled them 

to deconstruct 

conflict situation 

by better under-

standing individ-

uals’ positions, 

interests, and 

needs. 

  

Belonging/love (friends, group, 

family) 

Safety needs (home, health) 

Physiological needs (eating, breathing, sleeping) 

Esteem (recognition, 

appreciation) 

Self-fulfilment needs 

Psychological needs 

Basic needs 

Self-actualisa-

tion (reaching 

one’s own po-

tential) 
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Session 3: PIN Model and the Kollegiale Beratung Format 

Objectives 

➢ To get acquainted with the Kollegiale Beratung format 

Activities 

The session started with a mindfulness activity. 

The participants were asked to individually think about a past or present conflict and to apply 

the PIN model to it. The participants should not share the stories but, instead, were requested 

to share in pairs their feelings, thoughts, and insights from the process of applying the PIN 

model. 

During the debriefing, some of the participants reported that they really felt relieved after 

talking about the conflict cases. Furthermore, it is stressed that a certain time distance helps 

to get another perspective and to reflect on a specific conflict. 

Next, the participants should think of 

a conflict existing in their society 

and/or community and share it in the 

Kollegiale Beratung format. The par-

ticipants were asked to share such a 

conflict. However, some participants 

reported that it is not easy to grasp or 

to describe all aspects of a conflict. 

Another participant mentioned that 

one has ‘to read between the lines’ in order to understand conflicts. 

A participant from Armenia shares the conflict issue in the Armenian society about the imple-

mentation of the Istanbul Convention. During the reflection round, the participants mentioned 

following feelings: related, worried, powerless, frustrated, confused. Identified facts (about the 

participant’s feelings): disappointment, there are people who support domestic violence, many 

men in Armenia still try to be dominant over women (trainer mentions that this is already 

part of interpretation), lack of knowledge concerning the Istanbul Convention, men make the 

issue important. Next, some suggestions (on the social level) are collected: spread information 

about the content of the Convention, influencers can bring awareness of the topic, translation 

into easy language (but: translation can mean some interpretation), get advocacy of the affected 

groups and discuss with the opponents of the Convention. Then, the group shared ideas about 

what would they do in the participant’s situation: inform people who are close to me, coop-

erate with people/NGOs that are engaged in the topic, work with media in order to spread 

information, create a party, be active in social media, organize rallies and demonstrations, 

connect to same-minded people and start a social media campaign and check how strong is 

your camp. After that, the participant shared his impressions: He still believes that there is no 

solution for the problem. However, he likes the ideas with the social media campaign.  

Kollegiale Beratung: One person shares a story about a 

current conflict. After that, he or she turns around but is 

still able to listen to the others. His or her colleagues share 

their feelings, the perceived feelings of the person, sug-

gestions for the problem, what they would do in the per-

son’s position. In the end, the person evaluates what he 

or she has heard from his or her colleagues. 
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Outcomes 

✓ The participants got acquainted with the Kollegiale Beratung format that enables them 

to analyse current conflicts and potential solutions to that conflict. 

 

Main feedback points of the daily evaluation: 

1. How do I feel in the group / generally? 

• Comfortable, nice, liked the morning, relaxed and no pressure, good that not too much 

theory, positive, smart, new persons feels comfortable, better than yesterday, morning 

was good 

• too slow sometimes, upset because we started about thinking about (own) conflicts, 

“unsolved” because there is a conflict but no solution, sometimes uncomfortable be-

cause bora bora rule is not respected, disappointment due to lack of participation 

within the group, afternoon was tough/never ending 

2. Key learnings / insights of the day? 

• meaning of words and concepts in different languages, PIN model, being more em-

pathic, violence triangle, enlightening that people are not dependent on the govern-

ment to be active, positive definition of peace, connection/transfer to the real world, 

reassertion that there is much to learn in the field of peace education 

3. Look forward to / suggestions. 

• more dynamic, continue in this positive atmosphere, helpful moving from one place to 

another during learning different concepts (so concepts can be remembered with dif-

ferent places), try to follow the bora bora rule, encourage participation, creating space 

for people to come out of there comfort zone, promote informal learning spaces 
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What Means Peace for You? 
 

 

 

 

“Peace is calmness and harmony inside me. 

This is a condition in which there is no anxi-

ety and fear. This is a resource state that 

gives me the opportunity to learn, to be bet-

ter, to grow, The world peace for me is a 

friendly interaction.”, Julia 

Quote from Bob Marley’s ‘Redemp-

tion Song’: “Emancipate yourself from 

mental slavery, none but ourselves 

can free our minds”, Ellen 

“Peace is a harmonic situation where the opposing parties, as well as, people, in general, 

seek an agreement in the absence of using physical force – without doubt, accompanied by 

the truth and justice.”, Nika 

Marcel 

“I was born in a small village in North-Western Pakistan, but my family moved to a 

bigger city right after my birth. However, because of the religious extremism, I was 

strictly prohibited by my family to keep my religious identity hidden. Also the city 

(and the region as a whole) I lived in was the centre of all conflicts. I didn’t go out 

except to fast food shops in street. It was school to home and home to school. The 

only meaning for Peace for me since then has been to be able to go out without 

the fear of being hurt. So I think my expectation of peace might be quite low as 

compared to the people I live with in Europe here. 

Peace for me is the idea and feeling to express yourself without the fear of being 

persecuted for it.”, Abbas 
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Thursday – Day 4 

Session 1 (Double Session): Group Identity and Dynamics 

Objectives 

➢ To learn about the concepts of collaboration, competition, avoidance, accommodation, 

and compromise 

➢ To find the conflict cases in the home communities that will be worked on during the 

project 

➢ To get acquainted with the peace building schools of thought 

Activities 

At the beginning of the day, the trainers gave feedback to the evaluation of the last day. After 

learning the Georgian number from 1 to 4, the group got divided into four smaller groups. 

The trainers introduced the rules of the following simulation game: (1) Participants are not 

allowed to talk. (2) Groups can think about a sound for communicating within their small 

group. (3) The groups get a task that has to be accomplished within three minutes. (4) The 

activity will take place outside. (5) Do not hurt each other. 

The set-up of the simulation game: (1) A number of chairs are situated in the middle of the 

playing field. (2) These chairs are bordered with tape on the ground. (3) The four groups are 

sent to one corner of the playing field. (4) The facilitator 

gives instructions and the specific task to one repre-

sentative of each group. (5) The groups have 1 minute 

to discuss their strategy. (6) The game will be over 

when all groups achieved their tasks or the facilitators 

decide when the game will be over. 

Observation: The groups compete over how to put or 

move the chairs. Chaos evolves. 

In the reflection round, participants reported which 

feelings they had during the simulation game: power-

less, feared, strange, voiceless, good, confused, 

happy, funny, restricted, nice, helpless, normal 

One team reported that they had completed their task, other teams 

partly achieved theirs. 

The participants shared the observations made during the game: there was chaos; it was con-

fusing; it was stressful; there was no understanding; every group was just looking at its own 

task; only one participant was trying to cooperate; some participants were just observing; 

there was even no cooperation within the group; it was not clear if, after accomplishing the 

task, the group was done; there was competition; some groups overthrew their original strat-

egy. 
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After the reflection, the groups revealed their tasks and it turned out that all groups could 

have achieved their goal as the tasks were com-

plementary and not mutually exclusive. This 

fact surprised many of the participants as they 

thought that they have to compete with each 

other during the game. 

The participants were asked to name reasons 

why the tasks were not accomplished: lack of 

communication, lack of empathy, people 

started thinking in a competitive way, win-lose 

situations are culturally more common than 

win-win situation, miscommunication, no common language, same resource for different tasks, 

lack of awareness, limited time. 

When asked about how the experience made during the simulation game can be transferred 

to real life situations, participants mentioned missing communication at the working place, 

advantages of share economy in light of limited resources, and unjust distribution of resources 

as source of conflict. 

 

The trainer introduced a 

short overview of how 

collaboration, competi-

tion, avoidance, accom-

modation, and compro-

mise related to each 

other. The yesterday’s 

example about the Istan-

bul Convention is dis-

cussed using these con-

cepts. The goal is to 

achieve collaboration or 

compromise. 

 

  

HOW THE EXPERIENCE OF 

THIS SIMULATION GAME 

CAN BE TRANSFERRED TO 

SITUATIONS IN REAL LIFE? 
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One participant raised the question how these concepts can be shown to young people. The 

trainer shows the short game “Pull Activity” (see p. 23 in the Youth4Peace Training Toolkit). 

Participants were requested to be aware of who constructs the line and what the line symbol-

izes. The trainer stressed the importance of the social construction (and manipulation of 

agents) of conflicts. Participants were asked to keep following questions in mind when observ-

ing and being involved in conflicts. Who manipulates agents of a conflict? Who profits from 

conflicts? Who makes the line between people? 

 

After the first activity, the group was divided into country groups. The groups were asked to 

share the conflicts in their home countries they want to tackle during the project period. 

Armenia: Law on reporting breaks of transport law  

Azerbaijan: Restriction of religion (clash between religious people and the government) 

Georgia: Conflict between generations concerning laws and regulations 

Germany: Distributional conflict between the old and new states of Germany 

Hungary: Integration of Gypsies/Romani into the Hungarian society 

Spain/Catalonia: The Catalonian conflict 

Turkey: Segregation within the society 

Ukraine: “Steinmeier-formula” in the Donbas region affected by the war 

 

The trainer introduced the timeline tool. It is used to analyse key events and key moments of 

a specific conflict. The national groups got 20 minutes to work on the timeline for their conflict 

case. 

 

The concepts of conflict transformation 

were presented via a simulated museum 

tour during which the participants got 

the relevant information from posters 

hanging outside on the balcony. 

 

 

 

Excited visitors of the museum shortly before the start of the excursion. 
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Peacebuilding Schools of Thought 

  

Conflict Management School 

Oldest school of thought 

Goal is to end wars through different diplomatic initiatives 

Aims to identify and bring to the negotiating table leaders of conflict partners 

Focus is short-term management of armed conflict 

Criticism I: overlooks root causes of conflicts 

Criticism II: concentrates only on top leadership 

Conflict Resolution School 

Approach is to solve underlying/root causes of conflict and to rebuild destroyed relationships 

between parties 

Examples are grassroot projects between conflicting parties 

Uses a wide range of actors from individuals to communities and civil society groups (NGOs) 

Criticism : does not necessarily result in an agreement to end war 
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During the discussion after the ‘excursion’ through the museum, the trainer stressed that it is 

not easy to resolve conflicts and “we have to go the extra mile”. Furthermore, it was men-

tioned that we need a positive orientation towards conflict. Conflict has to be seen as a motor 

of change. Additionally, we need the willingness to work on that conflict. But as young people 

we have the chance to create the change. 

 

Outcomes 

✓ The participants got acquainted with the analysis of group dynamics and concepts of 

peacebuilding. Additionally, the national groups brainstormed about the conflicts they 

want to work on during the project.  

Conflict Transformation School 

Focuses on the transformation of deeply-rooted armed conflicts into peaceful ones 

Short-term conflict management, long-term relationship building, and resolution of un-

derlying causes of conflict 

Uses a wide range of actors from individuals to communities and civil society groups 

(NGOs) 

Support the reconciliation potential of a country/society through a long-term “peace-

building infraSTRUCTURE” 

Principles of conflict transformation 

It is a way of looking and seeing 

A positive orientation towards conflict 

Willingness to engage with conflict 

Lenses of conflict transformation 

Lens 1: brings to focus what is near (example: reading a book) 

Lens 2: brings to focus what is mid-range (example: reading street signs when 

walking) 

Lens 3: brings to focus what is at a great distance (example: reading far-away 

signs when driving) 

“Conflict transformation is about having a vision by bringing into focus the horizon to-

wards which journey – namely, the building of healthy relationships and communities 

both locally and globally. This process requires significant changes in our current ways 

of relating.! 

At the heart of conflict transformation are RELATIOSNHIPS! 

 



[27] 

 

Session 2 (Double Session): Introduction to Reconciliation Work 

Objectives 

➢ To learn about reconciliation techniques 

Activities 

The session started with a short round of repetition what had been done and which concepts 

had been discussed so far during the TC. 

The participants were asked to split into small groups and to think about psychological, social, 

and political characteristics of post-conflict communities. 

The groups mentioned following points: 

Psychological Social Political 

exhaustion 

relief/satisfaction 

resentment 

avoiding other group 

enemy images 

blaming 

trauma 

PTSD 

more sensitivity 

lack of trust 

NOT AGAIN!!! 

disappointment 

grief for those who lost 

oppression 

fear 

aggressiveness 

revenge 

stress less 

powerful/powerless 

move on 

feeling of unity 

indifference 

loss of faith 

people become more united 

new discrimination 

emergence of narratives 

social changes 

new mindsets 

social movements 

ghettos 

segregation 

separation 

disagreement 

clashes between groups 

exclusion from social life 

insecurity between groups 

insecurity among groups 

inequality 

need for justice 

need for forgiveness 

fear as uniting force 

inclusion/integration 

coming together 

political blaming 

political polarization 

decrease in investments 

corruption 

losing control of territories 

manipulation in politics 

need for recognition of new 

power 

manipulation 

veterans turning into politi-

cians 

new leadership/power 

violence 

new economy 

civil society highly involved 

new policies and structures 

people are more politically 

active and engaged 

positive political transfor-

mation 

 

Peacebuilding is used to tackle the negative consequences of conflict. 
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At a next step, the group was split into four smaller groups. Each group discussed one of the 

following four key ideas: truth, security, justice, mercy. Every group was requested to answer 

group-specific questions. After that, the groups shared their answers in the plenum. Doing so, 

they related the four terms with each other and showed how interdependent they are within 

the reconciliation process. 

The groups wrapped up their concepts in one sentence or motto. 

The Truth group: In truth we trust. 

The Justice group prefers equity and the removal of barriers over equality. 

The Security group: A trip around the world starts with one step. 

The Mercy group: A little bit of mercy would make the world less cold and more just. 

It followed a discussion about how important which aspects of these terms are for the recon-

ciliation process. Whereas it was repeated by several participants that all parts (terms) are 

needed for reconciliation, others put emphasis on only one or some of these terms. 

 

The trainer introduced two different understandings of justice that can be distinguished by the 

questions they ask regarding the conflict case to solve: 

retributive/legal justice restorative justice 

what law was broken? what harm was done? 

who broke it? who was involved? 

what punishment is deserved? what are the needs of those involved? 

 how can the harm be repaired? 

 

The trainer developed more on how the process of restorative justice works with the example 

of the genocide in Ruanda in the 1990s. 

 

Outcomes 

✓ The participants learnt about the psychological, social, and political consequences of 

conflicts as well as about the concepts of retributive and restorative justice. Further-

more, key terms (justice, mercy, truth, and security) of reconciliation were introduced. 

 

[Supra in the evening]  



[29] 

 

Friday – Day 5 

Session 1 (Double Session): Reconciliation Work and Narratives 

Objectives 

➢ To transfer the learnt concepts to real cases 

➢ To learn about the importance of narratives 

Activities 

In the beginning, the trainers recapped the learnings from the last day. The concepts of justice, 

truth, mercy, and security were discussed on the basis of cases in Ruanda (genocide) and the 

Philippines (airstrike). Thus, the participants got an imagination of how these abstract concepts 

can be applied to real cases. 

The participants were requested to discuss in their national groups how conflicts within their 

countries have been addressed using the learnt concepts. The participants shared reconcilia-

tion cases from their countries. Some participants reported about specific problems connected 

to these reconciliation processes. 

The second part of the session is devoted to the power that narratives have in conflicts. The 

group listened to the talk “The danger of a single story” by Chimamanda Ngozi Adichie. In the 

following discussion, the participants reflected their own stereotypes. The trainers reminded 

the participants on the online as-

signment concerning the kind of 

stories (resistance, transformative, 

forgotten/hidden, dominant) that 

participants tell in their social me-

dia pages. 

 

 

 

 

  

Narrative – the way and the norm that we create about 

a story. (see also pp. 24-26 in the Youth4Peace Training 

Toolkit) 

Elements of narra-

tives 

Meaning of the narrative 

Relationship between the 

characters 

Political and cultural context 

Characters of the stories 

Stories have a structure 
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Type of Story Characteristics 

dominant stories the story that is usually told 

forgotten/hidden story usually the opposite of the dominant story, 

has been forgotten or suppressed 

resistance story challenges the dominant story 

transformational story can help transforming the dominant story 

 

The group discussed the different types of stories on the basis of the examples of the dominant 

story “all Muslims are terrorists” and “fake news”. It was mentioned that often history books 

in schools, and “main stream media” tell the dominant story. The groups discussed about what 

are drivers behind the reinforcement of dominant stories. One important aspect that was 

identified is the steady repetition of the story (via exaggeration, simplification, symbols and 

commemoration). The point of commemoration is clarified by an example from Greece and 

Turkey in the Cypriot conflict. One participant shared a short personal story about how Ger-

mans and Germany are perceived in other countries. This example showed how dominant 

stories can exist over several generations. More participants shared stories about dominant, 

resistance, and transformational stories in various societies. One participant told about her 

initiative (Acts of Humanity).  

During a short evaluation, participants told that they really liked the sharing of the stories. 

Generally, the participants felt more informed and completed. 

 

Outcomes 

✓ The participants reflected the importance of narratives for conflicts and applied the 

learnt concepts to conflict cases in their communities. 

 

[Rest of the day in Batumi.] 
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Saturday – Day 6 

Session 1 (Double Session): Reconciliation with Ourselves and with 

Other Persons 

Objectives 

➢ To raise participants’ self-esteem 

➢ To get aware of one’s own psychological needs 

Activities 

The session started with a short mindfulness activity. 

After that, each participant was invited to think about a close person and to identify habits of 

this person that irritates the participant. Then, the participants were asked to write down 

those habits in detail and what kind of feelings these habits generate in them. The participants 

were asked to write the short text in the third person. Once they finished the short text, the 

participants were invited to change the text into the I-perspective. The trainer mentioned that 

what the participants had written down in the short text was more about themselves. 

Next, the group split into smaller groups out of 

three people. Within these groups, the partici-

pants shared their feelings they had experienced 

during the last exercise. During the subsequent 

debriefing, the participants mentioned that they 

learnt a lot from these tasks. It helped them to 

realize their own emotions and to get empathy 

for other people’s feelings. Some participants 

really appreciated the sharing in the small 

groups. Participants were happy to share their 

feelings and new insights from the tasks as they 

experienced how important communication and 

empathy is for mutual understanding.  

After the debriefing, the trainer introduced the 

concept of Psychological Projection (by Carl 

Jung) that is one psychological concept of de-

fence mechanisms. It says that what we don’t like at other persons, we care with us. This 

process happens on the unconscious level. Psychological Projection can be an obstacle during 

a reconciliation process. People need a certain level of self-confidence to overcome blaming 

others due to Psychological Projection. 

It succeeded a discussion about how important it is to be conscious about the term and being 

ascribed as a “victim”. Participants and trainers stressed the importance of not keeping the 

role of a victim for too long after a conflict. 
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It followed another mindfulness exercise about self-confidence.  

After that, the participants were invited to write a love letter towards themselves. These 

letters were put into envelopes and will be opened at the next TC in February. 

Feelings at the end of the session: more confident, overwhelming peace, future, thankful, calm, 

peace, comfortable, compassioned, inspired, home, relaxed, concentrated, complete, chal-

lenged, handful of emotions. 

 

At the beginning of the next part of the session, the participants were requested to answer 

the following question: “Having gone through the morning exercise, what 5 things would you 

consider / keep in mind when working with others / another person in a context of reconcil-

iation.” 

The participants gave following answers: keep calm, give time to the other person, avoid stress 

and anger, empathy, honesty, no judgement, accepting ourselves, healthy state of mind, pa-

tience, responsibility, kind, flexible 

The trainer stressed the importance of being aware about that we always work with other 

human beings. Thus, it is really important to understand how the community we work with 

functions. In the end, participants shared their experience when working with vulnerable 

groups in their communities or in an international context. 
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In the next part of the session, a short 

exercise with three chairs was : Par-

ticipants were asked to position the 

chairs in this way that they repre-

sent power. Many participants 

seized the opportunity to show 

how power can be represented 

with such simple tools. This exer-

cise made also participants get in-

volved in the discussion afterwards 

that usually did not participate so 

much. 

 

The group identified four different kinds of power: (1) power over (2) power to (3) power 

within (4) power with. 

 

Outcomes 

✓ The participants got aware of how important are self-esteem and awareness about the 

own needs when being active in reconciliation processes. Furthermore, they learnt 

about different expressions of power. 
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Session 2: Reconciliation and Conflict Transformation at the Commu-

nity Level 

Objectives 

➢ To get to know best practice cases of reconciliation 

Activities 

The session started with the 

screening of the short docu-

mentary “Wajir Story” about 

conflict and reconciliation 

within Kenya. During the docu-

mentary, the participants were 

asked to keep attention to sev-

eral aspects of the conflict de-

scribed in the documentary. 

During the reflection round, 

participants shared following impressions: hard topic (“still chewing”), it was a totally commu-

nity-led process (“impressive”), impressive to see that women started the peace process (“em-

powering”), all generations were involved, the film shows the power of being and acting to-

gether, the people adjusted the peace keeping methods to their cultural context, by solving 

small pieces of the conflict people were able to find the reasons underlying the conflict. 

During the discussion, the group applied the concepts of structural, cultural, and physical vio-

lence to the Kenyan conflict case. 

The group discussed about where in this documentary the four concepts of reconciliation 

(truth, mercy, justice, security) can be found. It is mentioned that disarmament, education, and 

a better economic situation are prerequisites for peace. One of the key takeaways: Peace must 

be thought in the long-term. 

 

Outcomes 

✓ The participants leant about a best practice case in the process of peacebuilding. 
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Session 3: Elaboration of the Community Conflicts 

Objectives 

➢ To work on the community conflicts that will be researched during the project 

Activities 

The session took place at the beach. 

The participants were asked to think individ-

ually about conflicts in their communities. 

Then, they were requested to make notes 

about what they would like to take back 

home as a young peace builder and which 

strategies or tools they need for tackling 

these conflicts. Next, the participants 

shared in national groups their thoughts 

about the conflicts in their home commu-

nity. After that, the participants brain-

stormed about the concrete question they would like to deal with regarding the chosen con-

flict. In the end, the groups shared their results in the plenum. 

Pizza after work :) 
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Main feedback points of the daily evaluation: 

1 

➢ More united, participants started to share a lot of knowledge among each other, more 

relaxed, more grounded, meditation, enjoyed the national group work, more wel-

comed 

➢ Low focus/concentration because of the heat, got tired after the movie 

2 

• Participants liked the chair exercise a lot 

• Enjoyed the video, but would be better in the morning 

• Letter was well received 

• Participants liked a lot the session at the beach 

• They realized what they have learnt so far and that they can apply the concepts to the 

cases 

• Reconciliation can be started from ourselves 

• Feel more empathy through the session to step into another person’s perspective 

3 

• Suggestion: lock the restaurant later 

• Discuss more about psychological aspects like Psychological Projection 

• To have more non-verbal activities 

• To have more cases 
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Sunday – Day 7 

Session 1 (Double Session): Case Studies, Introduction to Participatory 

Action Research (PAR), and Elaboration of the Community Conflict 

Cases 

Objectives 

➢ To work further on case studies and the conflict cases in the participants’ home com-

munities 

➢ To get acquainted with the concept of participatory action research (PAR) 

Activities 

In the beginning of the session, the participants were divided into their reflection groups. Then, 

they were asked to read and work on a short case study about the conflict between Bosnians 

and Serbians in the 1990s. 

Later, the participants shared reflections about this short exercise: It was said that bringing 

another group to the trainings with the enemy groups might help these enemy groups to open 

up their feelings more easily. The facilitator added that coming from the outside to help within 

a conflict or reconciliation can be difficult because we cannot feel the losses other persons 

experienced. Participants noted that sometimes it takes time until people move forward in a 

reconciliation process. Thus, patience is needed. The trainer shared her experience from an 

assignment in Papua New Guinea. Other participants brought up also their experiences with 

conflicts (and the role of a specific 

understanding of masculinity in 

these conflicts) in other communi-

ties. 

More about the PAR, you can find in the PAR Toolkit pro-

vided in the online course. 
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In the next part of this session, the trainer introduced the concept of participatory action 

research (PAR).  

Next, the groups specified 

in their country groups the 

cases they wish to research 

in their home communities. 

After that, the national 

groups presented their 

conflict cases in the ple-

num. 
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Spain: Minors in a region close Barcelona 

Hungary: Homeless people in Budapest 

Azerbaijan: Gender and equality in Ganja 

Armenia: Nagorno Karabakh conflict and hate speech towards Azeri people (specially work-

ing with people who are not so open minded) 

Georgia: Problem of Russian propaganda 

Germany: Stereotypes about people from West and East Germany 

Turkey: Syrian and Afghani refugees in Turkey 

Ukraine: Homeless people as being disintegrated from society 

 

Outcomes 

✓ The participants applied their gained knowledge to a further conflict case and worked 

out their country specific conflict cases to research during the project. In order to be 

able to conduct such a research, the PAR was introduced. 
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Session 2 (Double Session): Elaboration of the Conflict Cases on the 

Basis of PAR 

Objectives 

➢ To structure the research on the chosen community conflicts 

Activities       The cat was relaxed, too. 

The session started with a short relaxer proposed by a 

participant.  

The groups went on working in the national groups on 

their chosen community conflicts. At first, the groups 

discussed with which partners to collaborate and how 

the collaboration within the group will look like. At a 

second stage, the groups worked on the detailed formu-

lation of the problem statement and the research ques-

tions. Over more, they defined the scope of their 

planned research. 

The next step for the groups was to prioritize the research questions and to decide about the 

data collections tools. 

The group discussed about what tasks to have completed by the TC in Rustavi in February. 

Many participants were convinced that they will manage to have first research results by Feb-

ruary. 

As a last step, the participant were asked to sum up the description of their research agendas.  

Participants reported in the plenum that they very liked the day and the tasks. Now, it is 

clearer what they will do at home in their communities. 

 

Outcomes 

✓ The participants created a research agenda for the time between the first and second 

TC. This will enable them to collect relevant data for the preparation of reconciliation 

strategies that will be worked out during the second TC in Rustavi, Georgia, in Febru-

ary, 
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Main feedback points of the daily evaluation: 

1 

➢ Super!, good, productive, completed, inspired, motivated, collaboration 

➢ A little bit hard, confused (because it was fast), depressing (because last day) 

2 

➢ A lot of information (but it was well explained) 

➢ learnt how to make a plan (also for future work) 

➢ seven steps towards reconciliation and the cycle 

➢ challenges make us better 

3 

➢ More than enough time 

➢ Some didn’t like the massage energizer 

➢ The participants’ level of English should be higher 

➢ Box for the phones is a good idea 

➢ Participants have the feeling that trainers are not satisfied with the progress of the 

group works 
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Monday – Day 8 

Session 1 (Double Session): Wrapping up the TC, Reflecting Own 

Learning Results 

Objectives 

➢ To reflect the individual and group learning results of the last seven days 

Activities 

The participants were divided into six groups. In 

these groups, the participants were asked to recap 

what they have learnt during the TC and to prepare 

3-minutes presentations that should be creative. 

Later, the groups presented their results. 

The participants had a look at the posters about at-

titudes, contributions, etc. they created at the first 

day of the TC. 

Next, the participants were invited to write a letter 

to themselves and to reflect on the concepts 

learned during the TC. 

 

 Outcome 

✓ The participants realized which 

concepts and models they have learnt 

during the TC and how these can be 

applied to real world cases.  



[43] 

 

Session 2: Final Evaluation 

Objectives 

➢ To evaluate the overall TC 

Activities 

This session took place outside. The participants were asked to position (from 1 – totally 

disagree / totally dislike to 4 – totally agree / totally like) themselves according to how much 

they agree with or like a certain statement. 

My own participation: most people were standing at 3. A participant at 2 apologized for 

not being always able to participate. Other, standing at 3, 4, or between 3 and 4 added also 

some comments. One participant mentioned that due to the low participation of other par-

ticipants, he also did not participate as much as usual. One participated noted that her level of 

English hindered her to participate more. 

Relevance and usefulness of the content of the training: Most participants gathered at 

4: Participants mentioned that they very liked the content. However, one participant noted 

that, unfortunately, many things she cannot apply in their professional field. Another partici-

pant mentioned that she would have liked to work on conflict cases not only in the national 

groups. A further participant added that he wished to do a little bit more content wise. 

The flow and design of the program: Almost everybody gathered at 4. One participant 

mentioned that they were not able to participate in the intercultural evening in the first evening 

due to delay. Participants appreciated the daily schedule of the program. They specially liked 

the 2 hours lunch break.  

Methods and tools that were applied: All participants gathered at 4 or between 3 and 4. 

Generally, the participants appreciated the applied methods and tools. They liked that there 

was a good mix of methods. One participant suggested to use more digital tools. 

Group atmosphere: About the half at 4, a quarter at 3, some between 2 and 3, two between 

1 and 2. The participants at 1/2 explained why they had experienced a bad group atmosphere. 

One participant wished that other participants had shown more respect towards each other. 

Especially, during the intercultural night. Other participants mentioned that everybody was 

very nice towards each other. Another participant suggested to integrate some participants 

more already in the beginning of the TC. There was general disagreement about some certain 

aspects related to the group atmosphere. 

Support from the facilitators: All participants gathered around 4. Participants generally 

appreciated the support of the facilitation team. One participants mentioned that she didn’t 

like that not always all team members were present. 

General satisfaction of the TC: Most people gathered between 3 and 4. 
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Closing of the TC at the beach. 
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