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Project background 
Europe – and other places in the world - has seen over the past years a dramatic increase in 

populistic movements and political parties. Those are often rooted in identity-based discourses 

and at many times linked to national identities, ethnicity and values. 

As organisations working in the youth field, we perceive a key role in this context: 

• First, by empowering and activating young people to contribute - within their commu-

nities - to counter polarisation and radicalisation among their peers, family and the 

wider society 

• Second, but strengthening young people's resilience towards radical and extreme ideas 

and actions and the trap that populists lay out to polarise our societies 

 

In order to make use of this potential that youth work has, we need to overcome the obstacles 

that youth workers and youth organisations have in addressing societal polarisation and radi-

calisation through their work with young people. 

 

The obstacles and challenges that we have identified for that and which we aim to address 

with the project are the following: 

• Difficulty to comprehend the mechanisms leading to polarisation/ radicalisation 

• Limited conceptual clarity on how education influences attitudes, behaviour and con-

text of youth at risk to fall into radical and populist traps 

• Limited understanding of educational responses that have the power to address radi-

calisation and societal polarisation 

• Need for an international exchange of practises given the common tendencies de-

scribed above 

 

Therefore, the project aims to strengthen the capacities of organisations working in the youth 

field to respond by educational means to the growing societal polarisation and radicalisation 

alongside fundamental cleavages existing within the societies in the EU and its Eastern Part-

nership region.  
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each other 
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Youth challenges 
– extremism and 

radicalization 
- 

Analysis 

Meta-reflection 
 

"Designing learn-
ing  

for Peace"  
competence 
framework 

- Input 

Training essentials:  
Motivation and 

groups I 

Training essen-
tials: Methods and 

reflection 

Next learning steps 

11:00 Coffee Break Coffee Break Coffee Break Coffee Break Coffee Break Coffee Break Coffee Break 

11:30 Concept and 
methodology of 

the TC 

Peace, conflict, 
and violence 

 
Peace building 

and peace educa-
tion 

Youth challenges: 
extremism and 
radicalisation 

- 
Sharing 

"Designing learn-
ing  

for Peace"  
competence 
framework 

Training essentials:  
Motivation and 

groups II 

Awakening crea-
tivity 

Learning reflection  
 and evaluation 
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Conflict phases Conflict transfor-
mation 

- 
Theatre of the Op-

pressed I 

 
Free afternoon in 

Tbilisi 
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From challenges to 

objectives I 

Training essen-
tials: Designing 

educational activi-
ties I 

Individual time for 
reflection and eval-

uation forms 

16:30 Coffee Break Coffee Break Coffee Break Coffee Break Int. Coffee Break Int. Coffee Break 
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iours, and context 

in conflicts 
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mation 

- 
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pressed II 

Training essentials:  
From challenges to 

objectives II 

Training essen-
tials: Designing 

educational activi-
ties II 

Free Time 

18:30 Reflection Reflection  Reflection Reflection Reflection 

19:00 Dinner Dinner Dinner Traditional Supra Dinner Dinner Dinner Dinner 

21:00 Welcome 
evening 

Intergalactic night Self-organised Traditional Dinner Self-organised Self-organised Self-organised Farewell Party 
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Monday – Day 1 (Arrival Day) 
The participants of the Training Course (TC) arrived in Rustavi, Georgia, and got acquainted 

with the venue. In the evening, participants and members of the organizational team got to 

know each other playing some ice-breaking games. Afterwards, the participants had the chance 

to get more familiar with each other during some drinks and snacks.  

Tuesday – Day 2 

Session 1: Getting to Know Each Other 

Objectives 

➢ To welcome the group 

➢ To get to know each other 

➢ To break the ice between the participants 

➢ To create good group dynamics 

Activities 

A the beginning of the session, the schedule for the day was shortly introduced. 

The participants learnt each other’s names during a name game: The participants pronounced 

their name in a specific intonation, the group repeated all the names. 

After that, the participants were asked to collectively draw each other’s faces on paper sheets. 

In the end, everybody got a very colourful and creative 

portrait of him- or herself. 

The group was divided into four smaller groups. These 

groups were asked to define and develop own name 

games, energizers, and getting to know each other 

(GTKEO) games. The first group introduced its GTKEO 

game: two truths, one lie. During this game, the partici-

pants were supposed to write down two truths and one 

lie about themselves. After that, the other participants 

had to guess the one lie. The second group introduced its 

GTKEO game: speed dating. The participants were re-

quested to sit in an inner and an outer circle. During each 

round, the participants discussed specific questions re-

lated to their personality or background and thus got to 

know each other better. 

Outcomes 

✓ The Participants learnt each other’s names. 

✓ A vivid group dynamic was established. 
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Session 2: Concept and Methodology of the TC 

Objectives 

➢ To present the project process, the TC, and the methodology 

Activities 

The trainers and organizers shortly introduced the work and objectives of European Intercul-

tural Forum (EIF) and Academy for Peace and Development (APD). Furthermore, the back-

ground of this TC was explained. 

Next, the trainers presented the objectives and expected results of the TC. They stressed 

that this is a training of trainers (ToT). This means that the participants will be enabled to 

apply their learnt skills in the realm of peace education when working with young people in 

their communities. Additionally, they presented the overall process of the project with its 

online and offline parts. The second seminar of the training course will take place in Dilijan, 

Armenia, in May 2020. 

After that, the detailed programme of the TC was introduced. 

Later, the next group presented their name game: Participants are standing in a circle and pass 

a small ball within the group and pronounce out 

loud the name of the person that gets the ball. 

The game was repeated with different versions. 

In the next part of the session, the group got fa-

miliar with the concepts of formal, informal, and 

non-formal learning. In the field of non-formal 

learning, the ideas of competence development 

(head, heart, hands), holistic learning, Kolb’s 

learning cycle, and zones of learning were dis-

cussed. 

After that, the participants were asked to write 

on a poster what they are good at and how they 

can contribute to the success of the TC. 

In the end, the concept of the experiential learn-

ing cycle was elaborated within the group. The 

trainer stressed that the most difficult and crucial 

task when facilitating is to ask the right questions 

and to trigger the reflection process of the participants.  

Outcomes 

✓ The participants got to know the schedule for the next days. 

✓ The participants got acquainted with concepts in the field of non-education  
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Session 3: Team Building 

Objectives 

➢ To create stronger ties between the participants 

➢ To learn about trust and guidance 

Activities 

This session took place outside. At the beginning of the session, the trainer put six eggs at 

certain places in the garden. After that, the participants were divided into six groups. Each 

group was supposed to find and ‘save’ the hidden eggs blindfold and without talking to each 

other. Before, they were allowed to identify a strategy and to remember the way from the 

starting point to the egg. In the end, all groups managed to bring the egg back to the bowl, 

though not within the given time frame (10 minutes). 

 

 

Outcomes 

✓ The participants developed trust 

and stronger ties between each other.  
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Session 4: Learning Needs 

Objectives 

➢ To create a safe space to work and live together during the TC and project 

➢ To identify each participant’s and the group’s learning needs 

Activities 

During the debriefing, participants were asked to share their impressions from the exercise: 

“We can achieve something together; we can do so much having so little; you feel ‘warmed’ 

after you succeeded; if you want to go fast – go alone, if you want to succeed – go with a 

group; we found connection to each other; we can rely on each other; you can learn about 

what to do when you feel lost in real life.” 

The participants recapped the process of deciding about their tactics how to get the eggs to 

the bowl. It followed an exchange of personal experiences made during this exercise. The 

participants were asked to report positive aspects as well as difficulties they experienced dur-

ing this exercise. Some participants reported that it was challenging to find a common speed 

for the group. Another challenge was not having a plan B when having lost track. The partici-

pants discussed the aspect of trust within a team during such a task. What is needed for trust: 

experience, togetherness, don’t panic!, be confident!, listening to opinions. The group got 

deeper into those different prerequisites for trust. It was intensively discussed whether in case 

of short time, more “despotic” ways of group decision are justified.  

One participant added that during such a task, when the interest of the members is the same, 

ethnicity, belief, etc. don’t matter. 

Basing on the preceding discussion, a group 

work, and an intensive discussion in the 

plenum, a group agreement for the rest 

of the TC was created. The guiding 

questions for the set-up of the agree-

ment have been: What are our needs? 

How do we want to work together? 

In the last part of the session, the par-

ticipants were divided into four groups 

and elaborated their learning needs for 

the TC. For this, the participants were 

first asked to brainstorm about the 

characteristics (knowledge, attitudes, 

practical skills) of a peace educator. 
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Outcomes 

✓ The participants learnt about the importance of trust when having to solve tasks within 

a team. 

✓ The participants identified their learning needs. 

✓ The participants set up a group agreement. 

 

Daily evaluation: The daily evaluation and reflection was done individually.  
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Wednesday – Day 3 

Session 1: Learning Needs and Group Background 

Objectives 

➢ To get aware of the group’s learning needs 

➢ To learn more about each other’s background 

Activities 

After a short name game (name + animal starting with the first letter of one’s name), the 

participants were asked to individually reflect on their own learning needs related to becoming 

a peace educator. After that, the participants shared their 

backgrounds and one of their learning needs with the ple-

num. Many participants voiced their need to get more prac-

tical skills in peace education that they can apply in their 

local communities. Additionally, the participants expressed 

very different motivations for taking part in the TC that 

touched not only personal experiences but also regional 

and global developments in the political and social sphere. 

Outcomes 

✓ The participants learnt more about everybody’s 

background. 
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Session 2: Peace, Conflict, and Violence, Peace Building and Peace Ed-

ucation 

Objectives 

➢ To get aware of the group’s learning needs 

➢ To learn more about each other’s background 

Activities 

At the beginning of the session, the group started elaborating the concepts of peace, conflict, 

and violence. For this, the participants discovered the different concepts in the world café 

format. At three sta-

tions, the participants 

discussed their differ-

ent understandings of 

these terms and cre-

ated posters reflecting 

these discussions. Af-

ter the world café, par-

ticipants shortly re-

ported from their dis-

cussions.  

The next part of the 

session started with an 

introduction to peace-

building and peace education by the trainers. During this presentation, several theoretical con-

cepts and definitions of conflict, violence, and peace were introduced. There occurred a short 

discussion about whether arguments can be defined as conflicts or not. The trainer also ex-

plained the differences between the terms ‘peace-making’, ‘peace-keeping’, and ‘peace-building’ 

to the group. Furthermore, the importance of attitudes, behaviour, and context (ABC model) 

for the analysis of conflicts were explained. After the presentation, a short exercise was done: 

Crossing the line. Four pairs were built and the 

participants had one minute to get the other 

person on their side. During the debriefing, the 

participants reported their experiences made 

during the exercise: “First I thought that I can 

resolve it physically. But then realized that there 

are also other ways for resolution.” The other 

participants reported their observations. “whereas some pairs were arguing, other pairs found 

quickly a peaceful solution.” One participant stresses the social construction of the line and 

Peace-keeping: Ending direct violence 

Peace-making: Changing adversarial attitudes 

through dialogue and mediated negotiations 

Peace-building: Structural transformation of the 

conflict’s root causes in the political, economic, 

and social spheres 
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how it makes people defending ‘their land’. Basing on the preceding exercise, the trainer elab-

orated together with the participants different 

forms of coping with conflicts. 

 

Outcomes 

✓ The participants got acquainted with the 

key concepts of peace education. 
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Session 3: Conflict Phases 

Objectives 

➢ To get familiar with different phases of a conflict 

Activities 

At the beginning of the session, the ‘Neighbour’ video is shown. After the movie, the differ-

ent phases of conflicts were discussed in the plenum and participants related different parts 

of the movie to these phases in small groups. After the small-group discussions, the partici-

pants shared their results in the plenum. It was discussed till which phase the conflict in the 

video goes. Furthermore, the group discussed when the conflict actually started in the 

movie. Some participants stressed the importance of media in conflicts as the men read dif-

ferent newspapers at the beginning of the film. Participants noted ways of how this conflict 

could have been avoided. It was mentioned that the attention of the conflict parties shifted 

from the original object of desire to pure violence against each other. Some participants dis-

cussed the ‘role’ of the flower (good intention vs. bad intention vs. no intention) in the con-

flict. In the end, the trainer introduced another model of conflict phases. 

 

Outcomes 

✓ The participants got familiar with a model that helps analysing the phases of conflicts. 

  

https://www.youtube.com/watch?v=P-o9dYwro_Q&t=406s
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Session 4: Attitudes, Behaviours, and Context in Conflicts: The Pris-

oners’ Dilemma 

Objectives 

➢ To understand how the ABC model can be applied to conflict cases 

➢ To realize the importance of trust during negotiations about cooperation 

Activities 

The participants were divided into four 

groups. The game “Prisoners’ Dilemma” was 

played. During each round, every group has 

to decide whether to choose for an X or Y. 

The groups got (minus) points according to 

the overall result of the decisions taken. 

Debriefing: The participants were asked to in-

dividually write down their current feelings 

on a sheet of paper. Some of the feelings: be-

trayed, experienced, natural, challenging, frus-

trated, stressed, inspired, trusted, mistrust, disappointment, confused, waiting, sad. One par-

ticipant said that they misunderstood and miscalculated the game in the beginning. One par-

ticipant reported about how the group decided about 

their tactics.  

The trainers revealed the votes of each round. After a 

short discussion, the connection to attitudes, behav-

iour, and context (ABC model) of conflicts was drawn. 

The group shared their attitudes, behaviour, and con-

text within this game. It was noted that there was a 

lack of trust during the exercise. Even after the first 

negotiations had taken place. During the second nego-

tiations, the parties had almost no trust anymore to-

wards each other. It became clear how important small 

signals, misunderstandings, and details in the context 

are for the conflict dynamics. 

 

Outcomes 

✓ The participants experienced a conflict situation during a simulation and learnt about 

the importance of trust during conflict situations and negotiations. 

✓ The participants applied the ABC model to a conflict situation. 
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Feedback points of the daily evaluation: 

• How do we feel? 

o Tired 50/50 

o Guilty for not working, embarrassed, meow (cute, excited, etc.), experienced 

o Frustration, happiness, tiresome 

o Exhaustion even though I didn’t do much, I feel satisfied with the learning pro-

cess, tired, I feel angry at myself but satisfied with all the activities, sadness after 

the last activity 

o There is no proper space, enlightened, controversial, something in the middle 

between good and bad 

o Sad, confused, tired, full (food sense); there was too much theory and it felt like 

repeating the same as in the e-learning (which we already should have read and 

understood); some group members feel satisfied with the program, others not; 

there is general satisfaction with the atmosphere and the people 

• What did we learn? 

o Energizers, interactive activities 

o Basic concepts of peace, violence, and conflict; phases of conflict; about the 

existence of different perspectives on different types of conflicts; new styles of 

facilitation 

o Theoretical knowledge, conflict management, critical thinking 

o I haven’t learnt anything, I just got more examples, I learnt to trust others, I 

understood the structure of the conflict, theory behind conflicts 

o Sometimes it’s better to stay out and not to participate, everything depends on 

somebody else’s reaction and behaviour, difficult to trust each other when 

there is a lack of information, theoretical things, mind games 

o There is a general feeling towards theoretical part that we haven’t learnt any-

thing new; we learnt about group dynamics, communication, energizers, etc.; 

how to clarify different conflict situations 

• What do we look for? 

o Outside activities, activities on conflict resolution 

o Next sessions, next discussions, more simulations 

o City tour, dynamics, having fun 

o The next day!, to the next experiences, getting better, getting new compe-

tences, understanding new topics of peace education 

o To follow the timetable, more activities on fresh air, looking forward to supper 

o More Relevant exercises instead of theory 
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Thursday – Day 4 

Session 1 (double session): Youth Challenges – Extremism and Radi-

calisation 

Objectives 

➢ To identify current conflicts and problems of radicalization  

Activities 

At the beginning of the session, the trainers presented yesterday’s feedback. 

The concepts of violent radicalisation, terrorism, and violent extremism were shortly intro-

duced. When asked to bring up some examples, a Georgian participant told about extremist 

groups from the North of Georgia. The trainer stressed that there are also radical movements 

that do not use violence. Next, the trainer pre-

sented the process for identifying the national 

problems in the realm of radicalisation. It was 

noted that the presentation of the problems should 

be connected to the theories learnt before. The 

participants gathered in their country groups, dis-

cussed on which national conflicts to work during 

the project period, and created posters about 

these problems. 

After that, the groups shared their chosen topics in three rounds with the other groups.  

Poland: Inclusion of Migrants into Wroclaw Society 

Germany: Radical Islamic groups and the Alternative für Deutschland (AfD), radicalisation in 

discourses 

Spain: Xenophobic political radicali-

sation 

Armenia: Conflict between the Re-

publican Party and the Civil Contract 

Party and their followers 

Georgia: Increase of radical far-right 

groups in Georgia 

Belarus: Governmental oppression 

of citizens 

Ukraine: Labour emigration 
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After the presentations, the participants told that they found these presentations very inter-

esting and the exchange very useful. One participant mentioned that, after listening to the 

presentation of the other groups, he has the feeling that Huntington’s “clash of civilizations” 

is close. Another participant told that it was interesting for him to discover what happens in 

other countries. Another participant mentioned that she even learnt more about her country 

as it was the first time that she presented the problems of her society to other people. An-

other participant supported this impression. One participant was surprised about “what gov-

ernment are able do”. 

 

Outcomes 

✓ The participants identified and shared conflicts and problems with radicalization in their 

home countries.   
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Session 2 (double session): Conflict Transformation – Theatre of the 

Oppressed 

Objectives 

➢ To learn a new tool in the field of peace education and conflict transformation. 

Activities 

The trainer introduced shortly the background of the theatre of the oppressed. 

Image theatre 

Warm-up: The exercise started with the participants walking slowly through the room. As a 

next step, the participants changed the speed of their walk according to the numbers the 

trainer was announcing. Next: Stop means walk and walk means stop. Shout means jump and 

jump means shout. Next: Imagine walking on the moon. Next: A toddler learning how to walk 

the first time. Next: Walking like an old lady. Participants told after the first exercises that 

they felt well in their body. 

Next step: Participants build pairs and count alternately till 3. Later, they exchange the number 

“1” by a sound and a movement. Also the numbers “2” and “3” are changed in this way. 

Next step: People stand in a circle. One person starts with a posture, a second person would 

join and the first person would leave. And so on… During the debriefing, the participants 

mentioned that it was interesting what they can all show with their bodies. Another participant 

noted that she was wondering about the many postures containing violence. The participants 

discussed the reasons behind this phenomenon. 

Next step: One person is in the middle of the circle. The other group members describe the 

appearance of this person. The trainer asks: “How many eyes does she have?”, “How many 

noses does she have?”, “Does she have a hand?”. Afterwards, the (un)comfortability of the 

persons in the middle and in the cir-

cle was discussed. Some people felt 

uncomfortable judging a person in 

this way. Others mentioned the bi-

asedness of their observations. 

Next step: Participants stand in the 

circle make postures according to 

which objects or abstract words the 

trainer speak out lout. When the 

participants were asked to present 

“power”, participants were showing 

different images of power (e.g., wit 

closed and open hands, physical vs. 
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mental power). A discussion about these different images followed. Most of the positions were 

very open and taking much space → representation of physical power. Next word: violence. 

During the debriefing, one participant recognized three main topics connected to the repre-

sentation of violence: offender, defender, observer. The shown violence might be about phys-

ical or other kind of violence. Oppression: Some of the observing participants noted that 

people look depressed or apathic. Some represented the oppressors, some represented the 

oppressed. 

At a next stage, the Forum theatre was introduced: There will be people observing, people 

observing and acting, and people acting 

Situations that represent a problem in the home community: 

• Discrimination during the job interview 

• Treatment in the hospital → the chosen topic by the group 

• Radicalization of young people to the far-right 

A participant from Ukraine described the situation “treatment in the hospital” in detail to the 

others. The characters are: the doctors, the nurses, the patients (with and without insurance), 

the administration, the ministry of health. 

The actors prepared their roles by walking across the room and getting asked questions about 

their role. Then, the trainer announced different times of the day and the actors behave ac-

cordingly to their role. 

After the first try, the actors introduced themselves as their characters. It was decided that 

the scene will take place in Hamburg, Germany. The next try was also based on improvisation. 

Sometimes, the scene was stopped and the observers discussed the current scene and what 

can be done in order to change the situation or find a solution for the occurring problems. It 

was discussed who is the oppressor and who is the oppressed. Some observers said that ‘the 

rules’ are the oppressor. The scene was repeated and the observers paid more attention to 

what can be changed during different situations. After the scene had been stopped, the ob-

servers proposed potential changes in the behaviour of the characters. For the next scene, 

one of the observers replaced one of the actors. After playing the scene for the last time, the 

observers evaluated what they have seen during all the different situations. 

The session was closed with a circle and the participants expressed with one sentence their 

current feelings. Some participants felt more relaxed, wiser, and more experienced. Other 

participants felt confused and disappointed. One participant expressed that she now experi-

enced how it feels like being ignored. She will try to do everything possible in order that such 

situations will not happen in their home country. Other participants felt inspired, creative, and 

closer to everyone. 

Outcomes 

✓ The participants got acquainted with a new tool in the field of peace education.  
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Feedback points of the daily evaluation: 

• How do we feel? 

o Relaxed, creative, confused, neutral 

o Disappointed and controversial due to the low level of dynamics 

o Meow (creative), good, rather experienced, enthusiastic, guilty because I ha-

ven’t participated as much as I want 

o Confused, acknowledged, good 

o Again we feel that we got less than we expected. However, this day turned out 

to be more active and fulfilled. The group energy is still low, we cannot coop-

erate properly (for example, the last theatre part was to ‘pushed’ and forced, 

so that’s why it didn’t work). 

o Pleasured, relieved, bored and disappointed because of my lack of participation 

in any of today’s activities 

• What did we learn? 

o We have understood that it’s important to look at the situation from different 

points of view; We have seen that there are different problems in different 

countries, that each country is imperfect; We have obtained theoretical skills 

o New methods of teaching some topics, situation in other countries 

o I have learnt how to present the issues of radicalization in my country; I learnt 

that I must find out and search more information about radicalization and ex-

tremism in different countries; I learnt about the urgent problems in the pre-

sented countries; I learnt about the issues people are facing in other countries 

o The process of bureaucracy that can cause irreversible damage to others 

o The morning projects gave an overview of political situations of other coun-

tries. The theatre part gave more activity. (P.S.: Where is extremism and radi-

calization in the theatre part? The activities were not really connected.) 

o I have learnt about radicalization and different cases of radicalization in other 

countries; I have learnt about different situations in other countries (from citi-

zens’ point of view); I have got a feeling that I haven’t learnt anything today 

• What do we look for? 

o Maybe we should keep the activities related to the topic we are dealing with 

because we have gone far from it this evening 

o More energizers (even shorter, or play the same energizers again) 

o Spending the day in Tbilisi, better day than the previous one, supra 

o Supper, tools to transform such conflicts, similar activities 

o Tbilisi, practical input! 

o Supra, implementation of theatre in learning process 

 

 

[Supra in the evening]  
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Friday – Day 5 

Session 1: Meta-Reflection of the Last Day 

Objectives 

➢ To recap and discuss the last day 

➢ To discuss the trainers’ role when facilitating a group and deciding between following 

the wishes of the group or the objectives of the training 

Activities 

The day started with a discussion about yesterday’s feedback. The trainers asked the partici-

pants to explain some aspects of the feedback in more detail. It followed a discussion about 

the gains and failures of the last session of Thursday. Some participants proposed to get the 

group more engaged. 

The trainers described the dilemma between following the wishes of the group vs. following 

the topic/objectives. The participants were requested to decide between the first and the 

second option and to position themselves accordingly in the room. After that, they were asked 

to explain their decision. Mostly, participants advocate following the objectives. But many par-

ticipants were proposing a balanced position. The pros and cons of following the objectives 

and following the groups were expressed. 

Next, the trainers asked the participants to shortly discuss in small groups how they are used 

to learn and which methods they prefer when learning. After that, the groups shared their 

favourite methods of learning. Many groups stated that they prefer learning by doing. Partici-

pants stressed that just getting the theory is not enough. There should be also discussions and 

active exercises. Other participants noted that they were good at visual memorization. Again 

other participants stressed that creating something together in the group would enhance the 

learning process as well. 

Outcomes 

✓ The participants got to know more about dilemmas that can occur when  facilitating a 

group. 
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Session 2: Designing Learning for Peace Competence Framework 

Objectives 

➢ To get familiar with the Designing Learning for Peace Competence Framework 

Activities 

The trainer shortly introduced the background of the “Designing Learning for Peace Compe-

tence Framework” publication. Participants were split into three groups: building peace (2 

groups), living peace. The groups were asked to sum up their understandings of the concepts 

on posters and write down specific questions related to them. 

After that, the results and questions were discussed 

in the plenum. The participants expressed that they 

liked the group discussions. Furthermore, the partic-

ipants noted that they have got a deeper understand-

ing of the concepts during the group work. 

Questions of the living-peace group, and short an-

swers by the trainers: 

• Why do we begin with a negative definition (non-

violence)?: Nonviolence is a strategy and philosophy 

for social transformation (??) 

• How do we maintain hope?: Difficult to answer. 

It is very dependent on the context. 

• Is inner peace a requirement for a peace educa-

tor?: The authors of the publication would say yes. 

• Can we leave in peace when violating animals’ 

rights?: No. 

• Do we need external experts for the peace educational process?: Yes, for certain 

methods for which you are not an expert. 

• How to receive feedback well?. Will be answered later. 

• Is it important to build a unique identity to live peacefully?: Self-awareness is good. 

Questions of the building-peace groups: 

• Are there any precise steps for transforming conflicts?: Yes, in other publications. It is 

about transforming the whole context of conflicts. 

• How to enable learners to advocate for peace?: One can organize seminars and go 

very deep in some of the competences. 

• How to do this in practice?: Was already answered. 

• What about the intercultural context? 

• Statement: There is a need for a bigger (international) network. 

 

https://peaceeducation.eu/
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At the end, the participant were asked what they take from the session: to do more activities 

on peace building; first reading the books and getting knowledge before educating about peace; 

there are so many things still to discover for everybody in the field of peace education; it is 

not about avoiding conflicts but about being part of the solution; it is about the development 

of competences. The trainer stressed that it is not necessary (and almost impossible) to be an 

expert in all of these competences. Practicing is the best way to learn these competences. 

Furthermore, the trainer suggested to the participants to concentrate on the development of 

a certain competence during the training process in this TC. 

Outcomes 

✓ The participants got acquainted with a discussed the Designing Learning for Peace 

Competence Framework. 

 

[Rest of the day in Tbilisi.] 
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Saturday – Day 6 

Session 1 (double session): Training Essentials – Motivation and 

Groups 

Objectives 

➢ To learn about motivation techniques 

Activities 

The sessions started with a short exercise. The participants were asked to stand together in 

the middle of the room and close their eyes. Then, the participants were requested to order 

according to their age without talking. After one minute, participants were allowed to talk still 

having their eyes closed. It turned out that there were built two independent groups. 

The next part of the session was devoted to groups dynamics and how to keep group moti-

vation when facilitating. The participants were divided into five groups. The groups were asked 

to brainstorm about the question what they can do for motivating groups in trainings. After 

the group work, the trainer introduced the motivation star. The participants were asked to 

categorize the motivation methods according to the motivation star. 

The motivation star: (1) Process: How the 

things happen during the seminar; methods. (2) 

Purpose: The topic itself and the coherence 

with the topic. (3) Ownership: Let the partici-

pants make and create! (4) Achievement: To 

provide to the learners points for realizing their 

goals. (5) Recognition: Acknowledge the 

achievements of the participants. 

Group No. 1: analysing games, photos, videos, 

etc. (process); knowledge for being a speaker, 

encouraging people when facilitating (process); 

sharing personal stories/backgrounds (owner-

ship/purpose); proposing own topics for semi-

nar sessions (ownerships); ice breaker games in 

small groups (process); exchange of ideas (pro-

cess) 

Group No. 2: creating a small break (process); ensuring variety of tools and using visualizations 

(process); candies and coffee (recognition); introducing competitive tasks (process/achieve-

ment); reminding individual objectives (ownership/achievement/recognition); team building ac-

tivities (process); starting from easy questions and tasks (process) 
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Group No. 3: incorporating new rules and ideas from the participants (process/ownership); 

keeping the time management (process/ownership); equal treatment (purpose); gamification 

of the educational process (process); trainers should be confident (ownership?); group sizes 

should be well chosen (process); create the process according to the target group (pro-

cess/ownership?); validation of learning outcomes, certification (recognition/achievement); 

participation fees (ownership??); feedback sessions (ownership/achievement); flexible manage-

ment of group dynamics (process) 

Group No. 4: structuredness (purpose); mention participants’ names (recognition); show re-

sults and outcomes (achievement); sharing personal stories/backgrounds (ownership/pur-

pose); acknowledge what participants say (recognition); more concrete debriefing questions 

(achievement) 

Group No. 5: many things connected to interactive sessions (process) 

Outcomes 

✓ The participants got familiar with different motivation techniques when facilitating a 

group. 
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Session 2: Training Essentials – From Challenges to Objectives I 

Objectives 

➢ To learn how to create an ‘intelligent’ group as a facilitator 

➢ To identify one’s own type of leadership style 

Activities 

The session started with a short introduction by the trainers in which they stated the aim of 

the session. The participants were asked to think of a reference group and write down mem-

bers of these reference groups according to specific situations (types of leadership) told by 

the trainer. (Who would be good at organizing an agenda of a meeting? Who would be good 

to take care of each other? Who would be good at stating things that are not going well? Who 

would be good at creating new ideas and strategies? Who would be good at dealing with and 

mediating conflicts? Who would be good at creating conflicts? Who would be good at making 

order?) 

During the subsequent discussion, the trainer stressed the importance of being aware of one’s 

own leadership skills and to share leadership among the team. 

Next, the video of the exercise of the first 

session of the day (position oneself according 

to the age) was shown. It was analysed how 

different group member were behaving, why 

they were talking, moving, not moving, stand-

ing alone, or waiting. When asked what were 

the first feelings during this exercise, partici-

pants answered: impossible, lost, challenged. 

After the participants were allowed to talk, 

they got more active. The feelings after being 

able to speak: relieved, light at the end of the tunnel, but also more chaotic. What were people 

focusing on: on the voices being close, to hear own language, listening on other strategies, on 

certain group mates. 

The trainer transferred the exercise to other situ-

ations: At the beginning, there was a group that 

wanted to achieve something. But the group did not 

know how to do it. That can also happen with 

groups in real life situations. (The groups wants but 

doesn’t know.) Another case: The group doesn’t 

want but knows. Another case: The group doesn’t 

know and doesn’t want. Here, the facilitator needs 

to work a lot connected to motivation. Another 

case: The group wants and knows.  
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At the end of the session, a TEDtalk by Itay Talgam was shown. The participants were asked 

to think about their role as a facilitator while watching this video. 

 

Outcomes 

✓ The participants learnt about different styles of leadership and identified their own 

style. 

  

https://www.ted.com/talks/itay_talgam_lead_like_the_great_conductors?language=en


[30] 

 

Session 3: Training Essentials – From Challenges to Objectives II 

Objectives 

➢ To elaborate first ideas for the sessions that shall be implemented during the second 

TC 

Activities 

At the beginning of the session, the trainer introduced the plan for the afternoon. The partic-

ipants will start working on the preparation of their sessions to facilitate. The participants got 

five minutes to think individually about which topics they would like to work on. 

The national groups were clustered based on the topics they would like to work on. The 

participants were asked to discuss in the groups which exact problems they would like to 

address and which pairs for the sessions they would like to build. After that, the groups pre-

sented the topics they would like 

to create sessions about and the 

target groups they would like to 

address.  

After the presentations, the 

trainers stressed three problems 

that the participants need to be 

aware of when creating those 

session: (1) We are not experts 

in the topic. (2) We are not the 

target group. (3) The target 

group is not here. 

The participants were asked to 

elaborate the chosen problems: 

stating the problem statement, 

identifying the target group, iden-

tifying the needs of and the learn-

ing objectives for the target 

group, applying the competence 

framework, the problem state-

ment and the strategy of the 

problem solution should be 

SMART (specific, measurable, 

achievable, realistic, time 

framed). 

After the group work, the partic-

ipants expressed following 
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feelings and attitudes: fully involved in the process and we like our case; satisfaction, fully in 

the process, fully understood the competences; still in the process of finding the competences 

that should be developed; thinking about which type of activity will be taking place; still need 

some time to develop the final idea, but still satisfied with the process; did research about 

funding and deadlines, began to write on the application. 

Outcomes 

✓ The participants started working on the session they are going to implement during 

the second TC. 
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Feedback points of the daily evaluation: 

• How do we feel? 

o Coherence between and the topic, satisfied; confused because of the abstrac-

tion of the information (more precision needed) 

o Tired; productive; motivation; powerful 

o Tired (need more energizers, especially during the last training/task) 

o Involved; satisfied; excited 

o Productive (2x); motivated to complete the application (2x) 

o I feel goal oriented as I see the purpose in what are we to do; I feel sad; I feel 

great. I feel I was involved in the process and was able to make a contribution 

• What did we learn? 

o Work in group; different types of leadership; going from general idea of the 

project to more concrete things (planning, first steps,…); how to choose peo-

ple to work with 

o Competence framework; taking group decisions; elaborating a project 

o During the TED talk I got to know that there are different types of conductors. 

So you should have your own style. 

o Concrete info on our topic; revised the previous material; tools to shape pos-

sible training sessions 

o Different types of conducting groups (4x); how to create project and have ideas 

about that 

o I learnt a scope of the project. How much responsibility there is on P.E.; I learnt 

about motivation and what does motivation mean to me 

• What are we looking forward to? 

o Reaching the goals 

o Development of the project we are working on 

o Meat (4x) 

o Implementation (3x) 

o To write a project (3x); board games 

o I am looking forward to continue to work on our project (2x) 
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Sunday – Day 7 

Session 1: Training Essentials – Methods and Reflection 

Objectives 

➢ To identify strength and weaknesses of specific methods in the field of non-formal 

education 

Activities 

The session started with a short discussion of yesterday’s feedback. 

The group was divided into two smaller groups. One group with more experienced partici-

pants regarding facilitating and one group with less experienced participants.  

Group No. 1: The group categorized and discussed different types of methods and tools. Also 

the strengths and weaknesses of specific methods were discussed. Among others, the pros 

and cons of giving (frontal) input were discussed. Pros: it saves time, brings participants to the 

same level, gives structured knowledge, etc. Cons: might bore some participants, low level of 

activity, etc.  

Group No. 2: The group started to brainstorm about the term “method”. Then, some differ-

ent methods were collected 

(name games, energizers, anal-

yses, etc.). After that, the 

strengths and weaknesses of dif-

ferent methods were discussed. 

Among others, the pros and 

cons of working in smaller 

groups were collected. It was 

noted that smaller groups ena-

ble more people to speak and 

participate. In the end, it was 

stressed how important the re-

flection process for the learning 

experience of the participants 

of a seminar is. 

Outcomes 

✓ The participants got ac-

quainted with different 

methods in the field of 

non-formal education 

and their strengths and 

weaknesses.  
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Session 2: Awakening Creativity 

Objectives 

➢ To develop creativity and group working skills 

Activities 

At the beginning of the session, the group was divided into four smaller groups. These groups 

got different materials and were asked to create a game with these materials within 30 minutes.  

After these 30 minutes, the games were introduced and played. 

When asked about their feelings after the games, 

most participants mentioned fun and joy. 

How was the process of creating: some groups 

found it challenging to be creative with these limited 

materials, other groups found it challenging to use all 

the materials. Some participants described how al-

ready given materials can limit your creativity. Other 

participants reported that not all members of their 

group (could) contribute(d) to the creation of the game. Again other participants had difficul-

ties to decide for one idea out of the many they had within the given time frame. One partic-

ipant strongly advocated division of roles during such a creation process. It came up a discus-

sion of how such group work can be organized best and what can be expected from each 

group member. One participant strongly supported the idea that the leader of an organiza-

tion/group is responsible in the end for the result of the process. The trainer stressed the 

importance of having a suitable time management during such group works. One participant 

mentioned that it was important during the group work not to search for the ‘perfect’ game.  

Outcomes 

✓ The participants improved their creativity and group working skills. 
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Session 3 (double session): Training Essentials – Designing Educa-

tional Activities 

Objectives 

➢ To go on working on the sessions 

➢ To identify the learning objectives for the target group 

Activities 

The participants were asked to get back into their national groups and to work in pairs on the 

session. Before creating the sessions, the participants needed to identify the learning objectives 

for the target group and the potential participants of their session.  

After the group work, the participants came together to the plenum where they presented 

the current state of their working process. Most groups were almost done or were already 

done with the creation of the sessions. The Georgian group had several ideas and still had to 

decide which to take in the end.  

Outcomes 

✓ The participants added important aspects to the concepts of their sessions. 
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Feedback points of the daily evaluation: 

• How do we feel? 

o Supportive, excited (to go home); memorable – full of memories; mix of sad-

ness and happiness – full of emotions; confused – not understanding why we 

are planning the sessions the way we did 

o Tired, sad for reaching the end of the project; lost about the activity of creating 

games because does not match the main topic (dealing with conflicts); creative, 

entertained about the previous fun games activity; missing interaction with the 

people in the afternoon; missing ‘official’ methods list 

o Exhausted; disappointment; security; reflexive; pride; sad 

o I need more time; exhausted; essential (meow); motivated 

o Great; normal; inspired by people 

o I feel a little bit tired today. I am angry because of how the “game” activity was 

performed by our team; I am tired because it was a long day, but I am good; I 

am tired, exhausted but good. It doesn’t matter why 

• What did we learn? 

o To organize a game. New games. New methods.; how to deal with different 

kinds of people. How to be more patient. 

o Creating methods (games, inputs,…); objectives/weaknesses of methods 

o Training methods; how to choose the context according to the goal; creating 

games/activities; global vision 

o Methods of non-formal education; creating games with limited resources in lim-

ited time (2x); new tools for specific sessions 

o To plan projects, the process of training; types of methods; methodological 

points 

o I have learnt the structure of the sessions in non-formal education, concepts of 

methods and debriefing; I have learnt how to plan a project. Also I have learnt 

about methods and debriefing; I have learnt how to work in a team (regarding 

preparation) 

• What are we looking forward to? 

o Good evening; packing; secret friend for the last day; going home 

o Next meeting in May; different sessions designed by other groups; feedback 

from trainers 

o Farewell party :( ; to a beautiful goodbye 

o Work; farewell party; implementation of received experience in my live activi-

ties 

o To test in Dilijan what we learnt; implementation, to see all the participants in 

Dilijan; to finish work successfully and to use everything that we learnt 

o I am looking forward to summing up the whole week of the project. Party too 

(2x); nothing 
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Monday – Day 8 

Session 1: Next Learning Steps 

Objectives 

➢ To inform the participants about what will happen between this TC and the TC in 

Dilijan in May 

➢ To structure the group work between these two TCs 

Activities 

The session started with a short discussion of yesterday’s feedback. 

The trainers presented the next steps after this TC and what will happen between the first 

and second training course. Furthermore, the content of the second TC in Dilijan and potential 

follow-ups were outlined. Between the TCs, the participants are asked to go on working on 

their sessions and plan all the details. 

During the next part of the session, the working groups were asked to agree on how they are 

going to organize the work between the TCs.  

Later, the groups presented the sessions they are working on: 

• Polish group: Funding for intercultural workshops in Wroclaw, 20 15-person work-

shops; will try to develop a game for the TC in Dilijan 

• Spanish-German group: focus on populism (first some input and then discussion on 

critical thinking) 

• Ukrainian group: Brain drain in Ukraine due to emigration, conflict between people 

having emigrated and people who stay 

• Georgian group: Fake news and manipulation (in Georgia) 

• Armenian group: Propaganda (in Armenia); both sessions should have a theoretical part 

and discussions 

• Belarusian group: Development of critical thinking to help young people to get more 

active in society 

At the end of the session, the trainer encouraged the participants to try a wide range of 

methods instead of only relying on inputs. 

Outcome 

✓ The participants finished their working plans for the time between the TCs and were 

enabled to prepare their sessions by the TC in May. 
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Session 2: Learning Reflection and Evaluation 

Objectives 

➢ To evaluate the overall TC 

Activities 

At the beginning of the session, the participants found a comfortable place for themselves in 

the room. Then, the participants were requested to recap in a relaxed atmosphere the learning 

process during the project period. After that, the participants were asked to write a letter to 

themselves about their own learning process. They will get these letters back in Dilijan in May. 

In a next step, the participants were asked to shortly share with the group what they learnt 

and experienced during this TC.  
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Literature 
 

Resources from the e-learning 

• Mainstreaming Peace Education - Methodologies, Approaches and Visions: A Practi-

tioner’s Manual,  European Intercultural Forum e. V. Germany 

• Youth4Peace, UNOY Peacebuilders 

• T-Kit – Youth Transforming Conflict, EU-CoE Youth Partnership 

• Education in and for conflict, Paco Cascón - UNESCO Chair on Peace and Human 

Rights 

• Designing Learning for Peace - Peace Education Competence Framework, Diverse au-

thors / The ASHA Centre, Humana People to People in Latvia, European Intercultural 

Forum e. V., United Network of Young Peacebuilders, Habitat Association. 

 

Resources mentioned/used in the TC1:   

• Games For Actors and Non-Actors, Augusto Boal 

• Little book of Conflict Transformation: Clear articulation of the guiding principles by a 

pioneer in the field, John Paul Lederach. 

• Youth4Peace, UNOY Peacebuilders. 

o Conflict theories and analysis (pages 16 to 24). 

o Needs assessment (pages 59-60) > Includes a section on needs assessment in 

the planning that suggests further tools: 

▪ https://cyfar.org/sites/default/files/Sharma%202000.pdf 

▪ https://learningspacetoolkit.org/needs-assessment/data-gathering-tools-

2/interviews-things-to-consider/index.html 

▪ https://learningspacetoolkit.org/needs-assessment/data-gathering-tools-

2/focus-groups-things-to-consider/index.html 

▪ https://learningspacetoolkit.org/needs-assessment/data-gathering-tools-

2/photo-interviews-examples/index.html 

▪ https://pjp-eu.coe.int/en/web/youth-partnership/t-kit-6-training-essen-

tials 

 

http://unoy.org/wp-content/uploads/Mainstreaming-Peace-Education.pdf
http://unoy.org/wp-content/uploads/Mainstreaming-Peace-Education.pdf
http://unoy.org/en/youth4peace-training-toolkit/
http://unoy.org/en/youth4peace-training-toolkit/
http://pacoc.pangea.org/documentos/132945m.pdf
https://mainstreamingpeaceeducation.files.wordpress.com/2016/11/peace-education-competence-framework-ebook.pdf
http://unoy.org/wp-content/uploads/Youth4Peace-Training-Toolkit.pdf
https://cyfar.org/sites/default/files/Sharma%202000.pdf
https://learningspacetoolkit.org/needs-assessment/data-gathering-tools-2/interviews-things-to-consider/index.html
https://learningspacetoolkit.org/needs-assessment/data-gathering-tools-2/interviews-things-to-consider/index.html
https://learningspacetoolkit.org/needs-assessment/data-gathering-tools-2/focus-groups-things-to-consider/index.html
https://learningspacetoolkit.org/needs-assessment/data-gathering-tools-2/focus-groups-things-to-consider/index.html
https://learningspacetoolkit.org/needs-assessment/data-gathering-tools-2/photo-interviews-examples/index.html
https://learningspacetoolkit.org/needs-assessment/data-gathering-tools-2/photo-interviews-examples/index.html
https://pjp-eu.coe.int/en/web/youth-partnership/t-kit-6-training-essentials
https://pjp-eu.coe.int/en/web/youth-partnership/t-kit-6-training-essentials

